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Abstract 

Project Title : The Research of Laying Monitorial and Evaluaional System in 

Teachers and Educational Personnels Developing for Learning Process 

Reforming. 

Research Team : Associate Professor Wiraporn Pongajarn 

, Assistant Professor Apivant Chanvichai 

Assistant Professor On-anong Ingkasuwanich 

Tuan Pangwangtong 

Chayanit Sasiwimol 

Sukkeaw Kamsorn 

Year : B.E. 2004. 

The Purposes : 

The purposes of this research were to study situations and problemson teacher 

development , to develope teachers in learning process and to develope a monitorial and 

evaluational system. The focussed area was Banpasak School (Tosapon Anusorn), Matong 

Subdistrict, Prompiram District,Phitsanulok Province. The study devided into 4 steps : 

preparing, designing development and evaluational system, developing process , monitory and 

evaluation by PAR technique. 

Thc researchers developed teachers in iearning process with Scilool Based 

Development by PDCA process consisted of Plan, Do, Check and Action. There was friendly 

supervising during the 6 activities : learning activitjr by child centered learning , writing 

program for learning development , writing learning management plan,bringing learning 

management to action, reporting learning management in the file and showing the fulfillment 

by exhibition. 

The results of the study : 

1. The school had product problems about low learning achievement, lacked of 

learning habits, and short of creative thinking. These problems were caused by the teachers 

were unable to manage learning activities to students able to learn really.The teachers did not 

reform teaching to be a child centerd style at all. Evaluation was out of real situations and 



did not convey to improve learning. Most teachers were undevelopment on learning 

management . The teacher development was done under their needs. Administration was 

without following up for supervising for improvement. 

2. The monitorial and evaluational system paralleled on teacher development by 

PDCA cycle , operated by various autentic assessment ; observing , interviewing, testing, 

assignment checking. These methods the teachers were checked by themselves, by colleaques, 

by their bosses and by the facilators from Pibulsongkram Rajabhat University. They were 

evaluated connectionally before,during, and after the study. There was fogus group discussion 

to shared all steakholdes' opinions. 

3. The results of development 

3.1 After training child centered learning topic the teachers' knowledge was 

improved and progressed ,related to the criterion. 

3.2 Assessment on writing project for learning development, teachers could write 

projects related to objects, had complete elements and feasibled in operation but lacked of 

details. 

3.3 Assessment on learning management planning, teachers could choose teaching 

method related to substances, but the teaching steps were unrelatedly. Learning plans were all 

related to objectives but the details were unclear. Objectives were writhen rightly, cleariy and 

completely , related to learning expectations. Offering the learners participated in learning 

design, learning medias and learning conclution were still less. Evaluation techniques were still 

unvarious and unauthentic assessment. 

3.4 Assessment on learning management , most of teachers were good in learning 

active manangement. The students were facilated, advised, and reinforced. They were active to 

learn, but were less to be trained with various training methods. There were many good group 

activities made the students worked well in both group and individual activities. There were 

many practical trainings but less creation training. The teachers used materials related the 

ages, but the materials were not relate activities. 

3.5 Assessment on writing learning management reports and portfolio, They were 

able to write learning management reports and portfolio recording in the frame, but lacked of 

analysis and synthesis. reflecting and evaluation themselves were not profound, clear, reasonable 

and detailed. 



3.6 Assessment on organizing exhibition , Most of the teachers exchanged their 

learning. They were active and proud of their successful jobs. 

From the seminar, the teachers could feedback to the development program. Most 

of them were satisfied with the project which were good in facilators, documents, materials and 

training room. They changed their teaching activities with child centered learning, but wanted 

several leaming management plans. 

4. The efficiency of the monitorial and evaluational system, most of them were good 

attitudes in the monitorial and evaluational system, because it made them activated, developed, 

evaluated themselves, evaluated colleaques, helped each others. Thc inmitorial and evaluational 

system made the sustainable development, accomplished and achieved the aims of the projects. 
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