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1. n1nJ~'VI111~EJli'b·'IL~m.uilu~i1U.
2. 1::UU'Im.h:: lJ1tll.

3. 1::UU'IU1.h::2J1tll.LLUU3.i'lL,ru~a'llll.~
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\J1",)~OflLno"nla\J

'Illl.1iEJ tulh::L 'Ylfl

1. n1'tU~M1'tTito'm't\JL~O"Lii"ti1"••

A')1a.aMa.a1021a\Jn1'tun.1't Tito,-At't\JL~o"Lii"ti1"••

~lnn11flmi1lOtJL~11n1nJ~'VI11 hw11ft 1'1L1EJULiJll.illl. 'VI2J1EJn'l n11~ .
n1::~lEJBlll.l~nl1U~'VI11ua::n11i~n11flnH1~'Ii1U1~ln11 'IUtJ1::2J1tll. n1nJ1'VI1nJ~~a~

ua::n11U~'VI11-rt1LtJltJu'Ift'fl1uflnH11 ~Lii~~112Jaft'1::ua::~~ tl'li11 un11i~iu t~1~EJij

~ m::n112Jn11ft'Cl1ll.flnH1712JnUU1'VI11t~ft'tl~~~ tl'l ua::d]u LtJ~12J~112J~tl'lnln.J tl'l ~L~EJll."
~tJn~1tl'lUa::~2J~U2J1n~ft'~ (~11~nr aU'Yl1111~ua::~atl 1{J~Lii. 2545: 11)" ~ ~

....
LL"')Rit""ti1"Ln 0') nun1'tun.1'tTit o,-At't\JL~O"Lii"ti1"••••

n11U~'VI11~12JuU1~~ uuui'l1 L~2JiU11'11L~EJu~n~::{Jn~iL11~EJ'VIU1EJ'I1uihll."
nrl1'1ft'2J1in1u11'11L~EJU~::L3.iijB1ll.1~1'\.m11nl'V1U~;;fl'Yl1'1Url::n11U~'VI11'1lW'Jtl'l11'1L~EJll.

mh'l1 u'Yi~1'11~'I~~tl'l~lL uUn111~Ln~;tun~tl n11i~ 1~~1u~~"1ftlum1tJ~ull'l11ll. 1::iu

t1'1L~EJll.Ua::m,ru1n11'11tl'l11'11L1EJll.l~iiu'YlUl'Yl712JnU1ll.m1i~iu 1~LfiEJ1num1~lL UU'Illl."
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hn::iu 11--3L~UU1~HJil1-3mh1~ a n11~::rht im1U~11 l~ utit1-3L~UuLi1U;j1'\uh::m.Jfl1111.-

lhL1~ flm::nn1lm11nnU~n H1~::' a-3ii B1U1~aU1-3unm-3tum1U~1111f1m1-3Ul.h::1I1IU,

Ufla1n1ua::U~~11~1LU1

11U-31Un11~nH1~a-3fl~n1111n11n11~nH1U~-31f1~tun1::~11-3~nH1in11

(2542 : 62) Li1::~n-311tl!~1~a-3mm~~11n11~nH11\Ul1Yn111~a-3n1::~11-3flnH1im11
•.. ..t
i1-3U

1. i'imn111B1'\.41~Li~WJuna1-3 n1m~11~1111B1U1~~WJuna1-3TialiLn~
11

fl1111a1,r1tun11au~ aunJ1~ ~1i1fl1111LiluBa-1::tum1f)~ n11i~iut~tU1::iuun~• 1" :w

ua n~1ndrJ-3Lfl UiUL ~~~a-3n11iuL tla a-3-3Utl1::111IU,ua::~i''WU1n1Liia-3~1nn11i~ ~111

~L~~ailflaa-3nUfl1111~a-3n11~Un~~-3tu'1un11U~11Uflfla ~~1u~nH1L~a1~~~1•

Ufla1n1L'~111fl1111ia-3m1 Liia-3~1n1::Lijuun11~~Laan un~ U~-3:-3 lumi1U• 1

n11~~11IU,1fl1111~fl11111faUa1uu~ri1~u~~1n~1Una1-3rf-3iu t U~1U~an ~~1ua::n11
11

L~uun11~auntl11n 1li1 ii n11ri1~U~ua::fl1Ufl1l~1n~1un a1-3~-3111nU~~::i'ifl1111'WU1U111:oJ • 11

ti~~1UflnH1ua::~u1U-31U1U~u fi~~U1~ an~~111.1.n a-3aU
11

2. n11~1~Lanln'Wt un1m~11 ~-3~1~rf-3Lanll1'WtU'1un11i~n11u lUU1U

ua::LL~Un11i~ ~1n111,r~i'w U1n1ua::1I1~~Un11~nH1.-

3. n11~1~u1::i~ill1'W 1U1::uuu1::nUflIU,111'WLLa::1I1~1;j1Un11flnH11 ••

fl IU.111'W~a-3~L~UUl~ U~1Ltl rJ-3autu1::iu~L~U 1~-3'Wa1~,rnua::rJ-3i'ifl1111U~n~1-3nUt UU~
11111

a::1::ium1flmf1 ua::1::~i1-3~~1U~nH1~i~11.1.1::iu L~U1nu rf-3~autui-3n~L~U1nu ~1a
11

~1-3i-3n~ ~1aautu~ufi~1-3nU ~7a~1-3~U1~nU
11

4. ~1~m1i'i ~1ui111~a-3U1::1f11fUi1u1tluuun1m~11fi1111f'1u6B1U1~
11 11

rhliLfi~1::uufl1111Ej~L~rtU1tua-3~n1U1n~~::LiJ~lam~liu1::1f1"11'un~1I~1-35J luna-3au

i'i~1ui111f)~ i1mh i111~-3Lm1lm1~hdlu-31Urf-31U'1un11ih~u~uluu1um1i~m1

~nH1 1um1ri1~u~~ an~~1 ri1~U~UUUL1uuua::1um1i~n11L~uun11~aurh lin11i~
11

m1~nH1l~~a~flaa-3 ntJ~111'Wfl1111'a-3m~a-3U1::"1I'11fU

5. !!1~m1~~u1uluu1umh-3Lilu1::uuLLa::~ miia-3 Liia-3~1nn1~1~m1

Ua1Ii'tJUlUU1ULLa::mm rf-31::itJ"1I'1~ 1::iun1::nn-3 LLa::ulUU1Uua::LL~Ufi ~i'iB1U1~L~1I
11

fh~U~L1 1111rr-3iim1Ltl~ uULLtla-3~U~111::itJ ,N~a-3~U1U-31UUaUua::iim1Ltl~ uULLtla-3
11 11

'Yl1"m1Li'ia"fi Lflilitua ~L~1Ia rh 1i!!1~fl1111~aLita,,!! a"ulUU1ULLa::LL~ULLa::m1Ullu'1in
!!1~fl1111~mita" L~tJ11a~aLrhfifl111

6. n11!11~fl1111L.:a a11lU-3ntJa"~n1unfl1a"WJuri a"aULLa::~ti1U"1U~U l~u
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L~ fl WUfl n17ftnH1 ua:7:flU fffllUftnH1
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lHrn n1'~Ua1 n7:fl71"flm~lin1'~fl17ijUflUlfl1 Un17ff" Lff11HiUUft""Ufll"ilU 1"lrln17,
fl1W rnn7 n17fh~ Ufl U1t1Ul £.Iua:1I1 fl7;ilUn17fln1fl L~ milu ~ ~mh:nUflnu11W ua:. ,
1I1fl7;ilun17flnHl~u7:"lrl"lrUfl17~:Li1un17ifln17flnHl~EI"EI"fln7Unfl7E1"«1U~EI"riu•
u~~ ~lUlIln7:fl71"flnHlin17rJ" lliijuflulfli"nal1 uEln~lmf UrJ"~lfln17L ~EllI1£.1"1U

•..

n17ifln17flnHl1 U7::.1UElflllflnHln" 1U~li 1£.I"1ui"nfl L~t11nUUa::~1"i"nfl rh1";~l"th £.I,
~1" fil~ UflU 1t1Ul £.I u~uua:1I1fl7;ilun17ifln11fln Hl~ EI"flULEI"Bn~"n17flnHl~ifl1 U•
7::iu L~£.11nunLli«11117f1Lmtlm n t1Uflnu11Wua::1I1fl7;i1Un17flnH1nu L~, .

«7UL~"htl W~ln17U1~17nl1flnHl1 M1W7111~EI"n~:fl71"flnH1in17i U, ..
LiJun17U;-~17,;)ln thun al" hJ if" ~1Ul1ii111fl'Y'i11i~1flfl1111 L~EllI1£.1"1unTf~illuln17flnH1

'\I

~ El"fffl1uflnH1~" 1ui"nflL~ t11nuua:~1"i"nfl Bn~"flm111wn17ifln17flnH1~ El",
fffl1Ufln Hl~ i "n fl n7:fl71" flnH1 in17Lli Lil ULUfl1111fl f1U7:ff" fl~ El"W7:71"lrUWw"l n17, ....
flnH1U"'''"lr1~ Wfltifln71"lr 2542 ~1I1fl 1 1I1fl71 9 1uL~EI"n17ifl7:uu Ifl7" tITH ua:,
n7:U1un17ifln17flnH1~7:UL111 n17ifln17flnH1fl17ijLEln111W~lUult1U1t1Ua:ijfl1111,
~ a1n~ a1£.11un17u!ju"llfl £.11~ijn17n7:~1 £.IB1Ul~ LUffL~flvfu ~lfl t1ff1Una1"n17fil~Ufl'\I

1I1fl7;i1uua::n17u7:nuflUl.111wn17flnH11 iu flfl a EI"~n7LLa:«fI1UU~1" ~ ij~Ui111 1U.11 J

n17ifln17flnH17U LLUU~EI"n17U;-~17Ifl £.11"lrL7"L~t1ULilU;i1U~" Lilui,,~ fffl1UflnH1i El"
'\I •

~1Lilun171 iLilu7um711«1~1U 1UU7:LflftL fltliuunn17flnH1 LflflnH1~~nn17u~17 Ifl £.I
'\I

1"lrL7"L~t1ULilU;i1U1U~1"U7::L flftUa1U17U UUU~L~1I1:ffll1l1WillU1Lilu7UUUU~B"n17• '\I '\I

U1~171fl £.11m7" L~t1ULiJU.flU~EI"U1:LflftL fl £.I flUl.:n7711n17n17flnH1U"'''"lr1fi (2542: 62)

L~L«UEl11n1lli1~17ua:n17ifln17flnHl~EI"1;ifl17uti"LiJu 3 1:.1U fiB 7:iU"lr1fi 7:iu•
L~tlLU un17n7:~1 £.IB1U1~hJ ff~ EI"riuua:

'\I

nT'i1J~1'11"iril g'tih\lL~g"LiI"Ci1" '"lh::LYlff 1YIU
...•

L«i"lIfln~ 1ftlal117mua:flUl.: (2541: 42) L~LffUB111n-n17n7:~1t1B1Ul~

fll"n17flnHli un7:r'h 'i~al t11n-fl1111~fli"n al1 ffElflfl a ElM1ULLU1~fl~ eH Lflll LlIElL7E1f

(Kemmerer.1994) ~Eliult111n17n7:~1t1B1Ul~LiJUn17{htl lE1u (Transfer) B1Ul~1ntl~

ua:fl11111U ~fl1fBU~ln~1una1" ~1mnnfturh111alul~ 'tl~~1U~1\1 ') ~B\le\l~n7~1e 1U'U '\I

7:UU\llU 7tlLLuun17tilt1leUB1Ul~lfltlrt1LtlijUU1tlnu1i1Un17~lLii.un17ti1~w ~ ed 41J :.J" J "

l.h:n17 fie n17LLti\lB1U1~ (Deconcentration) n1711E1Ua1u1";)(Delegation) n171E1U

a1u1";)~1E1n171~a1u1";) (Devolution) ua:n171iLEln1fuL,j1~1Lii.un11 (Privatization)



n1'IU~1'I.J1'U

LLa::tf{n'Uflm~t11 'U
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(tn1U utlJlh::un;r, 2543 : 98 )
,. lit ., •

ft'1,.,.i'un1'IU~1II1'I 1~ Ell,n 'I.JL1m.uU'U.;r1'U.hl.1h::L 'YIflL'YImr'U. m'In'I::1I1El 81'U.111
40

1'U.~m~m::m'I1I ElU81'U.111(Delegation) Lu'U.i.J~L1II2J1::tf1lLLa::~n.JnUL1I~'U.1'I1ImnU1!1in1l

'U.WLL~.Jn1fEl1tu.1in'IL'YIEl Vmliftnn1f 2540 ~.Jmh1ln'U.1II111~ 4 1I1~n 78 ~11i';riiEl.J
" •• Ill) •

n'I::1I1 El81'U.1111~n El.Jriw~.J~'ULEl.JLLa::i~~ 1111'Unlln11n El.Jri'ULiiLEl.J LLa::vn::n1f1JtlJ tlJ~••••

n1'Iflm~t1LL~.J1f1~ Vi'YIliftnn1f 2542 111111~5 th'U~ 1 1I1~n 39 ~111~n1::'YI'I1.J~

n'I::1I1 El81'U111n11U~1II1'ILLa::i~ m'Iflm~t1 ,t.Jii1'U 11f1n1'I .Julh::1I1 tu.

UfI fI a LLa::n11U~1II1'I .J1'U,r1hJLU u.JfI m:: n'I111n1'ILLa::i"tm1'Un11flmt1~

.J'..l .•• 1L"~Vi'U'YIm1flm~t1 ~El~1.J

ft1' 11lh A'lU'lI ih1n'1"un.'1"", .•.•Ttlg12ft1""L~g""Lii""6'''''u _

1I1nn1'Iflm~n L~El.Jn11lt 1111ann11u'i1ll111~ Ell1fL1.JL~El'ULiI 'U;r1'U1111ElLi1'U.fl'U.£J
40 "

n a1.JL'Um1u~1II1'IL1.Jl,n 'U.n11u'i1ll1111.JL1u'U ViU11iiu'I:: 1El1fu~ Eln1'IU~1II1'ILLa::i~n11

..• 1 ~ 1111 •••••• .J' .•••••flm~t1 ~El"'HJL~~.J'U (~L1n 1ntu.LflEn, 2543: 9)~

1. LiI'Un111::~1I~L ~El11f1tlJLLa::~U1::f{Un11mL ~Eli111n'Ui~m1flnH1LiJ~ 1Eln1tf" .. "
L~f11 L,r1111,r1~LLa::1f1l1f'Uii«1'U.i111L'UL~El.Jft'1t1ID"El.Jh.JL~El'U.,,~ ..

2. "iWLLa::iha.J 111"El.Jfl1~ii'U... "
3. Lil'Un111::~1I'YI1Vi El1n1~1'U.n11L~'U.LLa::~1'U.11f1n11Lrj El~flJ'U.1n11i ~n11L~U'U.

n11tfel'UL'U11.J(tEl'U

4. rn.JLLa::riuf{'U.'Ul~Ln~~lt111111i ') l'U'YIn1::iu~" ~

5. L~1Im~J1tu.LLa::f1IUJl1Vin11~~~eliel tf11•

6. ri1.Jfl1111fl~1II~'U.l'U.m1f11.J1'U f111~Ln~m11L~1Ii~f111f11.Jn1111ll1i ') LrjEl

, •••••••••••••• .IllIII .¥L111~1.JnUfl1111~El.Jn1111El.J~L1El'U.1I1n,,'U"
7. n11~f11LLa:: ~unfl1El.Jii «1'U11111'U.m1U~11.JUU1::2J1tu. ~.JLn~ LL'U1'Y11.J~1I::" "

;t El.JL,r.Juu1::1I1tu.1~ UU1::1IIU~LLa::Ln~U1::1El1futf.Jtf~" .
8. LiI~ 1Elm tf1~ tf:lJ1-nn'YInfl'U.l'U.h-3 L1El'U.l~Lf{'U.elfl1111fi~-L'Um11J1UU1.Jn11••

9. 1f1l1f'U.ijLl1'U1111LLa::ijim tl'U.m1u111111LLa::i~m1fl n H1•

10. n11u'i1ll11LLa::n11i~~LlIf11;t1Ufl11111U1-3Ltftf11111~~1111tfElul~

11. f11L~Ln~f11111fl~rn-3~f11'U.m1~ilI'U.1111~ntf~l1"m1L'iu'U.m1tfelULLa::"
If11-3m1L1IIli ')
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1n1.lLii1n1'1tJ~1'11 ~U1,n '1-3L~muilu;nu J'Uii~112JLfifltll u~::Lilu1.I'1::1u1rl!~El
~ • w

fl m:J1m-Y-3ii'LliEl-3~1nm'1i~n1'1tim~n 'iflm1.l~ uUt"hu~1mhun~1-32J1rJ-31r2J1rU ih 1,.;n1'1~ ~ ~

tin 1t1R12J1'1fl~ EltJRUEl-3~ El~112JiEl-3n1nJEl-31r2J1ruiim-Y-3~112Ji1fni11r2J1ruiitf1U112JLUU~ ~ ~

L,i'TtJEl-31'1-3L~UU~1un1'1ii tnu i12J1un1'1tJn,1'11'1-3L1-UUlIEl-31r2J1rUL8-3~

,.a-nn'''itJ~'''''ir~ tI1oM"i\lL~t1,uih'6'"••

~ann1'1Lfiflty 1un1m1~1'11~u 1,n'1-3L~UULUU!1U(School-Based Management)

1~ui1L1.ILiuri (~nu llty1.l'1::un!. 2543 : ~ )

1. ~ann1'1n'1::~1ua1U1~ (Decentralization)

2. ~ann1'1iitnU112J (Participation or Collaboration or Involvement)

3. ~ann1'1fiua1u1~i~m'1tin1t11";1.I'1::1r11rU (Return Power to People)

;tJ Lli8-3~1nn1'1i~n1'1tin1t11 ~Utf1Un~1-3L~2Jii,jmhn~Ln~~112J,hi1 LL~::l1i~ 8URU8-3~112J

i8-3n1'1118-3~L~UULL~::1r2J1rumh-3LL'Yi~1-3 ~-3i8-3iin1'1fiua1U1~1,.;" 8-3fiuu~::1.I'1::1r11rULi~ ~
•........ - •...

~~m'1fln1t1L8-38n~'1-3

4. ~ann1'1tJ1~1'1~UL8-3(Self-Managing) tf1un~1-3fh~,.r1~LWU-3ih~u~u1uu1u

u~::Lil1~2J1ULLa11.1a8U1~1'1-3L~uuih::tJtJmmn,1'1i1 u~uL8-31~U1~1'1-3L~uuii a1U1~~U1~

U~::~112JrtJ~~1r8U1Un1'1~1LitU"1U ;1-3B1~~1Lit Un1'1L~~~1n~ ~1Ui1 uiin1'1~U~n~1"nu

LLa1u~ ~112JV4i'82JLL~::Rfl1Un1'1nr118-31'1-3L~UU ~~~lili 1~::ii1.l'1::ifl~1l1V4 R-3ni1L~2J~~

fl n 8d1-3fln fh~U~2J1~1ntf1un ~1-3L1ii1~::1~Ufl1-3~'1-3~18fl1.'1a82J~ ~ ,
•••• I I A ••••Q

5. ~~nn1'1~'11~R8tJU~::fl1-3~~ (Check and Balance) R1Un~1-32J~U1fl~

ih~U~U1UtJ1UU~::~1tJ~2J2J1~'1;)1U ii8-3fln'1B1n::fh~ U1~ ~'11~R8tJ~flUl1V4U~::2J1~'1;)1U
•••••• M

LUUL1.I~12Jn1~U~LL~::LUUL1.I~12JU1utJ1U1I8-31r1~

~1n~ ann1'1~-3mh1 ~-3ih1";Ln~~112JL~m.tu i1n1m1~1'11~ Ul,n '1-3L~uuLi1U;i1U.
~::LUUn1'1tJ1~1'1~ri11,.;Ln ~1.I'1::in~1l1V4u~::1.I'1::in ~~ ~2J1nni1'11.1LLtJtJm'1tJn,1'1~'112JflUEJ~ ~

a1U1~L1~tf1Un~1-3

"iULLtJtJn'''itJ~,.,''i r~ t1'oM~\1L~t1"LiJ"6'"~ ..
m'1tJ1~1'11~U1,n '1.'1L~~ULiJU;)1ULiJum'11J1~1'11~u~m::n'1'12Jn1"~Rmuflm~nii

oD

a1u1~~u1~lun1'1"~iul~LfiU1nuL~El-3m'1n1~u~Lih~lJ1u'm.'l 1'1-3L1UU~1ui"lf1m'1 .'Ill

1.I'1::lJ1m 1J~a1n'1LLa::m'11J1~1'1rt1hI m'11J1~17l~u 1,n'1"LitlULiJU;i1uii'11.1u1Ju~Lfiflru. ~. ~

4 71lLL1JUl~LLri (Bl1t1 llru1l7::LfO;). 2543 : ~ )1.1 "'I .., •••
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1. 11.lU1J1J~ii~1J1'V111h"L1muilu'VIin (Administration Control) mhJ.... ,
~1.lml1tl" f11ua::"JUJ"lrUf1Ul.::nnlln11iiuYl1J1'Yl1itl1mnH1 ri1U1~n11i~ill. h~"f1" tl ti~.... , ..

~U1'V111h"L1[JU
••

2. 11.lu1Ju~iifl1Lilu'VIin (Professional Control SBM) Ln~~1nUU1f1~~11••••

f11Lilumn~~um1[JU1l1n~ ~~ti tllli'iJnJ\n "~~1"~~ i1 LL'YlUfIUl.::f11~::iii~"1U2J1n~~~.... , .... , .. ,
1UfI m::n111ln1111"L1[JU ~U1\'111~"f1"LiJu1.l1::li1Uflm::nnlln1111"L1[JU U'YlU1'Yl1ltl"

••

fI m::n112Jn1111"L1[JULi1uflUl.::n112Jn11U1'V111

3. lliU1J1J~"lr1l"lruiiU'YlU1'YlLilu\'Iin (Community Control SBM) UU1f1il.. ,
ff1~ ru fi tl n11iil n11~nH1f111il tlU tmtl"f1112J~tl"n11LLa::fhu[J 1111tl" ~l.lnfl1tl" ua::"lr2J"lrU.... ,
2J1n~~il i1 U'YIU1Itl" ~l.ln f11tl" ua::"lrll"lru~"iii~ "1U 1umlL::n111ln1111"L1[Ju1l1n~~il, .. , ,
i1 U'YIU~l.lnfl1tl" ua::"Jl'll"Jl'uLiIul.l 1::1i1UfI Ul.::n111ln111il[Jii ~1J1'V11111"L1[JuLilun111ln11.. , ..
ua::La1l1un11 U'YlU1'Yl'VIl4Tn1ltl"f1m::nnlln1111" L1[JULiIUfIm::n111lm11J1'V111,

4. 11.lU1J1J~f11ua::"Jl'1l"Jl'uii1J'YI1J1'Y1'V1in(Professional Community Control.... ,
SBM) LLU1f1ilL~tl"dL;itl11 ,f"f11ua::~l.lnfl1tl" ~1"iifl112JWl~tlJ1un11i~n11~nH11iurl••••••

L~n L\itl"~1n,f" 2 n~1l~1" tl ti1n~ilum1[JU2J1n~~ili'1Ji'i1tlJ'VI1ua::f1112J~tl"m1lilll~ tiil
.. ,. ,,.., ..

i~"1U1I tl"f11LLa::~l.lnfl1tl" ("Jl'll"Jl'u)1UflUl.::nnlln11 h" L1[JU~::iiLl'h ~ nUU~2J1nn11.... ,
i1 U'Ylun~2J~U ~ ~1J~11 h"L1[JULilu1.l1::li1U 1J'Yl1J1'Yl\'l,r1~1Itl"f1Ul.::nn2Jn11h" L1[JULiJU, ..
f1m::n112Jn111J~11

••• 0 r;: ••• l""'W ••• ~Init Snfiaf'l1111 a1LT;'J1I ih1n1''i1.J''iM1''ililS 1fl"i" L''is"LlJ"G'1", •• M

n a[J'YIIf~~::111ll.l"f1111lff1L~~1\'111"L1[Jun11l~1aJtlJ~nH1ti12J11f11"lin11U1\'111•••••

lil[J 1"lrL1" L1[JuLilu~u "~tlti1"ii1.l1::i'YIil11'Vnfu fitl na[J'YIIf"f1112JWlL~1Itl" SBM iii"d
... , ..

•••. dI •• A.

(n12J~2J1YtlInH1 n1::'Yl11"tlInH11in11,2544 : 30-34 )

1. n11rn"f1112Jil1::'VIUn/fl112Ji'f1112JL-n1h1u SBM
••

•••• A ~ ••••A. Q •••• "'A A.-:J •.•• A •..•
2. n11W~U 11"Jl'1"Jl'W~1J1'V111 ~'VI11J~1J1'V111~f11UtlInH1'Yl~::a-n"f1112JL"lrtl2JU••••

1i n1J"lf2J"lfll. n111J~T~tifl1U~nH1,.r U~ tl"m11Jflfla~iimu.im~Ul.::Wl~ru 6 1.l1::m1
Cl It •• .,

;fl"Li1ufI minHUl.::~l "linuu W1'VIa1[JyY11an1um1W~U1'Y1nH::n1J~1J1'V111~f11U~nH1fi tl, ..

2.1 f1112Jii1.l1::i'YIill1WLuW1::illl.

2.2 f1112J~2J11f11ll.m1l'i1\11wj12Jn1J~ll.
••
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2.4 f11ll1Wl1Jl1fll"m11l-i1LL~,.uU~::f11ll1fu~~'1fEl11~~11";)a-mll~

2.5 nl1iilll1::~ltl'1f1J'1f'U,. 1

2.6 nl1iilll1::~ltl~1'Ufll~1 1~'Uti1111Ua::";)7£Jti1111,.

3. nl1~~'U li'1fl:nWfl1ii ~ aii Elnl1~~ulUi'1J1..h-ilfl tlUnw m1L1£J'Ui1JEl-ilUnL7£J'U,. 1 1 ,.

'UEln";)lnUrr-il ({-iI~ aii Elnln1l-i1l'UEltil-i1iiEl Ell:aW1JEl-ilfl1 El1";)11U 1~mu Wl::n11ri1-i1l'ULiJ'U till,.

n11ii ({1'U i1111'Un11f1~ ill.1 ";)ua::n1wijUi-il1'Uiil-i1 'J 1'U11-i1L7£J'UtnUn-il1'UWl2Jtyflm~t1 rr-il";)::

if El-iltOl-i1£J'Yllifll ff~fl. 'Un11U nUi-illluLa::'U 1~nnlln1L1£J'U i'~";)::W~'U 1~ a i1JfJ'Yl~ El-ilunL1£J'U, ~ ,.

1'VI1jfltM1W1J1~1i1'Ua--iI Elti1-i1iiElLnEl-il, ... ,.

4. nl1iiii'm1fl1!LLa::f1111JL 'VI1Jl::a-1J1JEl-il~117'V1l11::~1111-i1L7£J'U";)::;f'UEltill11,. ,.

~111'V1l1 ~ El-iliii i£Jrlfl1!El til-i1a-El~f1aEl-il1l11nl1LU~£J'UUUa-il1JEl-il11-i1L1£J'U~";)::1i-ilWii£JrlflU,. ,,.
d:h'VIlll [Jfl El ~tM1W1J El-ilunL1[J'ULiJ'Utflfl'ty

5. nl1111'V111i~nl~LiJ'U1::1111 n11111'V111-i11'U1~ £J1,n1-i1L1£J'ULiJ'Uil'U,j1LiJ'U...

Eltil-i1fl-il~";)::ifEl-il~~'Uli~n11ua::£J'Yllifl1ff~fnl1111'V111i~n11~LiJ'U1::11111'Un11ri1-i1f11l1J,
i1J~'U1f nl1~~'U11::i11ua::f11111L -n1Juii-il1JEl-ilnl1ii({1'Ui11J 1~ Elti1'U1::i11~L 111Lti £1111~ £Jii,.

f1111J~nw'U1i -iIiT'Ulu ({f11l1J tfl L~";)~11JLi1l'V11J1£Iua::i im1 flU,. , ,.

6. nl1~~'U1m1ii({1'Ui11J 1'UL~El-iln11111'V111'V\anff~1 m1111'V1l1'V1ana-~1LiJ'U,. ,.

~1l";)1JEl-il~aawmhn~ Uri~L1£JlUiJ'Utfl~nJ ~-il1~flU1::a--ilfiLill'V11J1 £I'VIanff~11JEl-il11-i1L1£J'Ufl11,. ., ...
LlEl~ fI a El-illl11'V1an ff~11JEl-il'1f1~ua::f1111Jif El-iln111JEl-il~L7£J'U~Unfl1El-il UnL7£J'Uua::'1f1J'1f'U1~ [J,. ,.,. ,
fhi1-i1i1-i1n11~~'U1n11L1£Jll. l' ~-iI~1'Un11L1£J'Ui'nl1ffEl'U ~";)::ri Ell~Ln~U1:: 1£J'1fuiiEl~L7£J'U,.,. ,.

a--ilLl~ ~-ilnifEl-ilEl1t1£Jnl~~'U1n11ii({1'Ui11J1JEl-il~111'V1l1h-ilL1£J'U f11 El1";)11rJua::mi({1ll.l~,., ,.,.,....
~'ULLl[J

7. n11~~'U11::1111-nEl1JaWl1~L 'Ylfl i1'U-n El1Ja~iifltM1W ";)::fh 1~n11111'V111,. ... ,.,
LLa::~~ i'U h1'Un11i~ii";)n1111n11flmf1'V11Elm1uniJ tll'VI1n11ii1L it 'U-il1'U1JEl-il11-i1L7[J'ULiJ'Ulu

Elti1-i1fln~El-iliiu1::i'YlnIl1Wua::U1::i'Yln~a,.

8. m1iii~~~LLa::inuij11'1i-il1'U ~ LiJ'U1::1111

9. n11l~1l-i11a m1l~u1-i1Li11J'VI1El1J1tyiha-ilh ij~aiiElnl1u!jUi-il1'U1JEl-il

11fI a1 n1LU 'UElti1-i1fl-il11-i11a~ LU'UL~'UfI-iIhi~lfl'nJ Lfhn11~ LLLl~-ili1-i1fI Ul.~11JEl-ilfl'U~l11-i11'U~, .. ,
'VI1Elnm1'U ~l11-i11'U~Lyj Eli-ilfl1l LLa::";)::l11l~ n11111'V1111~ [J1,n1-i1L1[J'ULu'U;i1'ULiI'Utu Elti1-i1ij..
U1::i'YlnIl1W
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atJ ft~~ALLa::Umvn '"n1~tJ~n1~ril B1,rr,."L~B"Lii"~1". ., ..
nT'flm~t1L 11£nnu L1a-iliT1l1\'l1Ua::mJtf11fl1un11lt 11t1uuun11u1\'1111il U1i.~ ...

1'1-ilL'1uuLilu~uLtIt,nt1~u"hiiiTnJ\'I1tl~nJ lilUtfW 6 tl1::m1 i-ild (~L1n 1nnl.LflrJ'l,
• "., III

2543 : 14-16 )

1. na1 ihm111J~L11£J1,ja-il1umm1\'1111il£J1iL 1-i1L'1£JuLilu;nuYhl~uflflat1a-il••••

1iL 1a1L~1J~Uuam \'Iumnm 1a1ll1-i11utln~ ufia::1U lil mu ~1::n11t11::"If1JflnL::nn1Jn11ua::•

aUn'n1Jn11fi1-i1 ~ n11ll1-i11Uil1J1niiuff-il~a 1";,)1U 1UUfla1n1a1 aan1J1niiu lilmu ~1::••

a£h-ilti-ilmi1Jfl1~tlnu1im1tfaU••••• :oJ

2.fl111Jfl1il\'l1-i1 t 1-i1L1£JUff1U1\'1ni~::n1dia7ai'u 1un11iilll1 tfl1-i1n11LLa::..

~hd4un11LtI~£JUutla-il1uL1a-ilfi1-i1~ ar.h-il2J1n1u-1f1-i12 ilU1n ufiL~aLlitl."n!J~atlL~~

11ilL~1i-il~mil\'l1-i1 ll1 1";Liiilfl112Jfiaufi ~-iI~1nn11flm~n~u11 n1::U1Um1u1\'I11 til£J

1iL1-i1L'1£JuLilu~u~~::L~u~a,ru ~a-il1ina1u1u1J1n f'lal-iluti 5 iJifULtI...

3. fl1ll.::n111Jn11 t 1-i1L1£JUt'ln 2JaU\'I1J1£J\'I,r1~ ua::fl112J1U ~ il"lfaU 2J1n 2J1£J
••

ufi Ufl fl a~ Li1UflnL::n112Jm1rr-il1l1ilfl1ll.tf2JUii~L\'12.11::t{2Jmj2J1n L1fU 1I1ilfl111Jn uL1a-il••••••

n11U1\'1111'1-ilL1£JUtf2J1~n1Ufl nL::n112Jn11ti1-i1iifl112J1fl112JLi1hL11mnun11u1\'I111'1-il
••

L1£Ju1l'a£J2J1n ,.r-il~1U-ilUtl1::1J11ll.Ufla1n1 ut£JU1£JUa::L1a-il~u~ ~')1Lilu 1I1ilflmf::•

n1::U1um1 na1Jflm~t::n11iilWu.l~ 1I1ilfl111JiilL ~u1UUYlU111•

4. fl111JLli tfa~fl ~an::\'I11-i1fl111Jt1a-iln11ua::n11t1iiUii-il~~1JL ~Util £J~1LtI

f'la L1a-iln11L~U1JaU\'I2.I1£J1um1iilWu. h Lli11fL1a-il~t1a-ilm1 L1fU fl1~a-ilm1ii81U1~ 1U
••

n11i il Wu.1~L1a-il\'Ian tfil1ua::n11L1uun11tfaU UtiU1-i1L1I~n11flm~nilLliL~1J au 81U1~1,.;
••

t 1-i1L1£JU~1Litun11L1a-ildmh-ilufi,,1-i1 fl112J,rilUU-il~mnil1Una2Jfl1 \'I1niitl1::L~U lliil1-i1nu•••

fl111Jt{'U.1~11a-il~ULa-ilfl1n~::~an1l11:: 1Un11i~Wu.1~nau LtIt ";~U1\'111I1-i1L1£JUL1fULflU••••

5. 1I1ila tf1::1um1iil Wu.1~h-il L1£JUU1-i1U\'i-iltmii1\'1Uil~1n\'l U1U-il1UWJuna1-i1
••

1";\111t1uuun11u1\'111Iil £J1iL 1-i1L1£JULUU;i1U1J11"1fLun11u1\'111I1-i1L1£JuliluLliLt1Lnil~1n.....
fl111Ji a-iln11a £h-ilufi~1-i111a-ilfl1t11::naUnU1I1il UflaU-ilutl1::2J11ll. 1::£J::L1a1hiL~ £J-iI~a

••

n11aU12Jlli L~ £J-iI~all1 1iLniliJty\'l1l-il uti L~2J\11Ut£JU1um1u1\'I11uuumtltllju1i LL~1

6. LliLilL ";fl111Jtl~tUL1a-ili"lr1m1L fh~fl11 ~1nn11flnH1-i11Uii£J1uL1a-il"lla-il..

n11fl nH1tfll'~ ua::iTtlJ\'I1"l1El-il~U~\'I'1 t 1-i1L1[JUtl1::f12Jfln H111U1il Lan i-ilnil wnrn-il'Un'1••••

1.h::f12JflnH1i-il\'l1ilmUnnlEl-il L~H1l1 Ltf1'YlEl-il( 2537: 97) ~U11~U~\'I'1ff1u1\'1niCI:.J ""

llil~"; fl111Jtl~tynu L1El-il~Lilu ~1hll El-ilh-il L1[JU fi m1El-ilm1iilm1L1[Jum1tfElU ua::

~am1L1£JUlIEl-il"m1[JUElci'-ilLLfi~~-iI fOU1\'1ni~::ltlL", UL1El-il n~n112JWL~H m1LLfi-ili-\l..
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nnllnT~LLa::tl'Um"11ln1'l~h~ 'J m'ltltln'l::LihJUtl'V\'i'umn.J~'VI1'l1 'l~L~U'U m'lrn~fl111l~

ilIw'Unnu"lflI"lf'U LU'U~'U~

n1'lu~1'llfl U1,n 'l~L1'U'ULU'U;j1'Ui 'ULu'Un1'ln'l::~1m11'U1~m'lU~'VI1'lLLa::••

ifln1'lflnH1J~1'U~1'U1"1f1n1'l ~UU'l::1l1nL n1'lU~'VI1'lUflflaLLa::n1n.J~'VI1'li1LULU~~~

LHl1'UflnH1L ri tll ~LHl1'UflnH1Lfiflfl111lfla tl~i11'Un1'lifli'Uhu~'VI1'l~1'U Iflui'i

AI ~.r .•.. 1 •• 1 •• 1 1 ~ ••flnL::n'l'llln1'la'tl1'UflnH111'U~'U;j1'U1la'1'U'l11l 'Un1'lU'l'VI1'lLLa::'Un1'lU'l'VI1'l flU "IfL'l~nu'U••

LU'U;j1'Ui 'Ui'iinHnL::n1'lU~'VI1'lifln1'l~fl Lf1Ufl~~nUn1'lU~'VI1'l~UU'l::1l1nL1l1fli';jLL'U11'VIii••••

Ltl'VIi'un1'lU1'V11'l~Ul.h::1l1nul1fli';jLL'U11'VIiii 'Ufltl n1'lU~'VI1'l~UU'l::1l1nLLLUU1i~L,r 'U~a~1'U.. ~

(Performance - Based Budgeting: PBB) mh1fltl m'lU~1'l~UU1"::1l1nLLLUuii~L,r'U~

~a~1'Ui 'ULU'Un1'ln'l::~1 Ua1'U1~1'Um'lU~'VI1'l~UU'l::1l1nLJ~'VIllfl~1n lh'Una1~ LU~~a'tl1'U

flnH1 Lritll~a'tl1'UflnH1i'ifl111lfl~tl~i11'Un1n.J~'VI1'l~UU'l::1l1nLlItl~a'tl1'UflnH1 hwi'i

fl nL::n'l'llln1'la'tl1'UflnH1,r'U i4''U;j1'Ui'iR1'U11111'Um1"U1'Vl1'l~UU'l::1l1nLi~n ~11 UUL~11n11"••

u1'V11'llflU1,n 'l~L~U'U LU'U;j1'Unun1'lU~1'l~UU'l::1l1nLLLUU~~L,r'U~a~1'Ui'ifl111lflLf1Ufl~~.. ~

n'Utf~1'UR1'U1Itl~n11"U1'V111"LLa::n17fl1Ufllln11"~1Lu'Un17~

2. "i:::uu\Ju1..h':::a.l1m (Budget System)

A"11JJ"JJ1 0 ua:::A"11JJlhADl1JB\J\JU1h::JJ1m
'"

~UU'l::1l1nL 'VI1l1ui1~ LL~'U~~LLa'fl~i1~'l1Ui'u'l1u-;j1U1Itl~'VI\bU~1'UlflULiI'Un17

U'l::1l1nLn17n~n'l71l Ifl'l~n17flatlfl~'Uni'~u1n'lLLa::~1li-;j1u~~1LiI'Ul'Un1'l~1Lu'Ulfl7~n1'l

1~ U'l'la fl11l1'fltlU'l::a'~fl1 'U'l::U::L1a1~ri1'V1'Ufl~ 1

n1'l~U U'l::1I1nLifl LU'UR1'U'VI;t~1Itl~n'l::u1'Um'lifl hl ~ L~11,r'Ufltl'U~::ifl L~'U

'VI7tlL~nfl11l1 'Un1~U~~'VI1n~~1'lnL11 'VI"in;f~LLLf1 m'l~uu7::1l1nLl 'U'l::iU~flllm'lnrnfi tl

n'l::U1'Un1'lifl hl ~J~'VIlIfl LLa::~uu7::1l1tlUU\nj~i u,T'Ui4''U;j1'U~iifl111lLtl~ w~ tl tl~~m7n n.... ~

U7::Llln Li1'ULfl~tl~ ijtl~~1 LU'U~~~U~17 Lii11~:: LU'Utf~1l1fl Ltln"lf'ULLa::1l1fli';jU1 a~::1I1flii~ ..
L~ 1fl U~::~tl~fl'l::'VIUn1'UflnL~111tl~~UU7::1l1nL~iitl ~tl~1~Ltl'Unu7::a'~~LLa::flfl'VI11n-n17~ ~

~1 LU'U~1'Ufl1111l17::'VI"r1~lfl U1i ~uu7::1I1nLl ~"rtl u~ a'flri tll ~LnflU7:: lu"lf"rLLa::flll~1~111~ ~
l'fltlU7::a'~~1I1n~ a'fl~ ~
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~11 &ILiJ14&1111ihl,.::UU"UtJ,.::&l1 nL

1::UU"ulh:2J1IU.~1,n ll.iJ';I';IUll. lit £lfi'1LU';I:ihrm~tm::uitn~h\lr1ll. LtJ1ll.U~a:~

U 1: L11fl ~1l'111JU 1: L11flL 11£ILiii n111t 11:1J 1J"1JU1:2J1 IU.2J1111'1ll.n11iitY'h·:I1JU1: 2J1IU.
•...f •••.•..•.

4 1:1J1J it"ll. (';I11111IU. fl1~"H~ll.lma, 2539 : 11-13 )~ ~

1. 1:1J1J\l1JU1:2J1IU.U1J1JU~it\l11£lm1 (Line-Item Budget) 1itflU1:a"fi'ilEl\l~

"1JU1:2J1IU.U1J1Jii' li" LUll.m1f111Jfl2Jn111 ,y,j1m~ll.2J1nn11';1:li"L Ull."1ll. ~iifl112JU1:~\lfi';l:~ ~ ~

iitYI1 1it £Ian H m::n11f111J f12J';I:~';I11IU.1it12Jl'I2J1it L~ll.Ua:11 £Im1it12JU1: Ll1l1l'12J1it11£l,j1£I~

,f" 11 l'I2J1it ElU1" Lf11\1f11it 1ll.n11L alloEl'ilEl""1JU1::1I1IU.cnll.11l1'n11';1:i El"';'11 £la::LB£lit

it12Jl'I1I1it L~ll. ua:-;l1 Uun11 £lm11 i,j1 £IElu1"iit L';Ill. lit £l~it';l1n-;l1U 1UL~U\l1JU1:2J1IU.'1IEl"

iJ f1~1U2J1 d~JUi4'u;nu 1un11L~UElU1::2J1 IU.nTt 1,y,j1 £11uiJ fi ElLu;1\1 ~1U2J1mrn';l::~ £l1£l12J...

iitn11h::2J1 IU.n11fi11 i,j1£l 1i ~\I;fUn11iJri ElU1I1n n11i\l1Jl.h::2J1 IU.u~a::iJ'1I£l1£l~1L~lI;fu,.

Eld 1n1il L~1 n111 i\l1JU1::2J1 IU.LL1J1JU~it\l11 £ln11i\lmh1~ \I'I.li ~Elilfl~ El"r11Ju~u 1>i~u 1

U1:L l1flLYh~f111

2. 1::1J1J\l1JU1::2J1IU.U1J1JU~it\l~a\l1U(Performance Budget) ii1ilflU1::~"fi~

LviEliilLil'i£l2J"1JU1::2J1IU.LUU~h~1L UUm1il12J lu1un12Ji1uii1" ~ LUll."1Jlh::2J1IU.U1J1J

u~mi n11n~" U~il\l ~ an 'I.~'1IEl""1UU l1Un11Uait\l11 £la:: La£liln111 ,r,j1 £ILUUl'I2J1itit12J U1J1J

Uait\l11 £ln11LW £I"Eld1\1L~£l1 LUU1::1J1J\l1Jl.11::2J1IU.f1li\lLUUn11iitm1 (Management~

Orientation) l'I~ElU1J1JanHm::"1U (Functional Budget) iianHm::m1 li\lLull.n1,.1,r~

111~£l1n1Lvi Elli1J11au1:: l£lll'U~1\1 ~ ElU1"iiu1::il1i~a~~itlit£l';l::iEl\lii 2J1it1n111it\l1U~ ~

(Work Measurement) ii1::1J1Ju'tlli,j El2Jaf1uait\l11f11f1f1ni El\lUUUElU ;1\1LUUU1: l£lll'uw,. ,.

::'1'" •..·.1 .1 .I.f11\1Uit1Un11';1 it111\11Ju1:2J1IU.Ua::n11f111Jf12J"1Ju1:2J1 IU. L~11::\l1J u1::2J1IU.U1J1Jll.';I::11"~

Lihl'l1l1£l (Targets) LUUl'IU1£l ~ (Unit) ~a12J11f11itLia11111f1~itit12Jit~a\l1u1i1Jna~,. ~,.
Lil1l'12J1£ILi ElU1"ln~itua::iiu1::il1n111~1I1n;fu

3. 1::1J1J"1JU1::2J1IU.U1J1JU~U\l1U(Planning - Programming Budgeting

System) 1in11 "1JU1::111IU.it12JU1J1Jii'';I::L~El2J1£1\1\I1JU1::2J1IU.U1::-;l1ml'Iij ~1ui2J1>iu nri'ur11J

1 ilflU1:: ~\I ~ '11El\I111f1i'~1J1 a it12J~ n 1l'1Uit L11 UU~u 1:: £I: £111'11El\lU1::L l1fl ~11111f11,r~ ...

\I111.11::2J1IU.LUULf1~El\lii El'1lEl\li'~1J1a1Um11J'il'l11U1::L fml iL UU 'I.uil12J1itflu1::a\lfiLUU 1::1J1J
... ~

\l1JU1::2J1IU.~a12J11f11t11111iLiLUUEl U1\1~1UU1::Ll1fl~n1a\l1>i~u1rt\ll'la1£l l'Ian LnIU.'t11U

n11Vi';l11IU.1 Elum;\l1Jlh::2Jl IU.ill mh'il El'ilEl\I~1U 1ll1'm1';1::L Uunl1L UU~ a\llU l'I~El~a ~~il~

'iI El\l\llUua:: lf11\1 n11~ LUll.'I.Uil12JLil1l'1111£ll'l~El1ilflU1::a\l~ 111nn11';1:li\l LUULW £l\lfl112J~ ~

~El\lm1 (Input) l'I~m W£l\l~a~~il (Output)
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4. 7:UU'IUU7:1I1tu.'l1n!1U~~urJ (Zero Base Budgeting System) LiJU

7::UU'IUU7::1I1tu.~~::l,r;nu~flurJLiJu~an 1Un17fi1~Uilfh l,r-;jl£1lil £Il~~\b£l'llUfi1~Uil'!ril..... ,
iiliul~ (Decision Package) '!riliiliul~"lIa'l~\L1£1'11UdLUuan~tu.::m1fil'11U~ln,
.f •• .f .•.•• ..t1 •.. T .•.• ..tLua'lal'1ft'LUa'lUU (Bottom up) ~ilfll"l1U ilm~l"l1a'lL~7'1n17fln7:ilULLa:L«uan£l'llU"lIU•••

'Uilll1aliu ~Uii'lL il~,rl~lU7:iuft''1L vJa~~17tu.lfh 1,r-;jl£1"l1a'l1~7'1m7~'1~lIilria1~Li1il
••

n17n7:~1 £Ifl11,r-;jl£1~L~1I1::ft'1I1Ufln~\L 1£I'11ULUUlIlil7n17~ «11117nail~1111L~~~nlnJa'l,
~u;~ln:iu ft''1hi n17iilfil'11J1h::1I1 tu.illl1 LLuud~::LiJUth: l£1'!ru1U~lUn11"ail~1111••••

,yilLLU'lLLa:iJty~l~U«n~iil'1 , ,~

.•.. U iJ..t "" •.. "'1~ann17'1U 7:1I1tu. ( 1£1 a'l111n1"tu.,2522: 13-17 al'1n'l U ~17177tu.•
.-=I C" •.•• It

fl1"y.j'l~WUlma, 2539 )•

1. ~ an~liln17tu.'na (Foresight) ~a'lijn1711'1 LL~Unl1"1,rL~Uli~1'1~,rl lil rJ

•.••.••.•••.. :'1 ""u~lU'In'lnrJ LilLuUa'l~ 7:nau

2. ~anU"'::'!rlfuJ'ilrJ (Democracy) ~ a'l1~n~1l1"~L«£I111;;ijcnuid~ULLa::L~U~ ....
'!raulilrJ1ift'111LiJU~~i1Luun17aumilun171,rL~u..... ,

.•.• U .•.• Al ~I3. ~anil'W111y.j (Balance) '1U "'::1I1tu.~1.,.~::ft'lIilanU 'If'l UU1'1utl11l1l::"l.Ilil, .
~1mnUilaUl'1 mh'lhnilll1L~aUl'1UU7::1I1tu.~alrJ ~ il1"111nULLa1~1"'1l:ft'lIila ~'1d• J.

L.yjail a'lnunl ~U1"::LflflL nil~iiiuau WUi1

4. ~ an «11ilnu.,.::1rJ'!ru (Utility) n17iilfil'1UU"'::1I1tu.ia'lthu'Iii'lU1"::1rJ'!rU

~1l: 'mu~'11 uiJ';l';l1TULLa::aUl~ilLiJu~ an ~1.,.~::iin rJ-;jlrJa'lflU' 11~1I1ny.jmiJuiil thu ~, .
L~1I1::ft'1I

5. ~anrJt1linll (Equity) 1~iiftam711LLa::~1111'!raUlinll~'1nrJ'~LLa:nrJ-;jlrJ,
6. ~anft'lInn111y.j (Efficiency) ~andLi'i£J1nu1inl1~1U~1I'1UU1::1I1tu.~'1nrJ,'iua::11mi1 rJ1~ nn ~a'l:A'ILfi rJ1-ntl'lnu~ \L1£In'!rn11"fln LLvi'l~'1~ ii~ Ul~ diu L~uua::-;jlrJL~U.. ,

'J\1;)"i\1 ulh::a.11 m

1'1~"''1UU7::1I1tu.~1tln7::U1unl11n-'1UU1::1I1tu. (Budgeting Process or

Procedure) ~1I1rJi1'1 n~n"'11.1fln,fuiltlU ,ru~~uii~\L1rJ~lUiil~ ') L«Utl"lltl~UU1::1I1tu.•

:A~LUu ,Tui il Lil~rJlI,TUL«Utla-111L~ tl~~l1"tu.l tlumi LLa:,fuu1~11'1UU1::1I1tu. n11~1LUUn11•

L~ rJ1nU1n-m1~UU"'::1I1tu.luuii a::U1::Lflfl~::LLiln~h~nu hJill11~1111L~1Il::a-1Iuiilil rJ,r1hJ

LLa1cl tl1liifl1111fl al rJ~~'1nu1un7::U1um1~UU1::1I1 tu. 1~m~1I~~LLii,TuLil~rJ1I~UU1::1Iltu.

:: ~ to.AI I A 4 •... .:1'"lIUm1 tlU1lil ~UU1::1l1tu.LLa:"lIUm1"U1~11~UU1::1I1tu. il rJ1111rJa::Ltl rJil il ~u•



t1.~mL~H-l~LU~~lII.fJLl!1111~~tt~tLU 'It~mL~H-t tLU'ltLNJ Lt;:~m

~H'lta1;:tf1rtL~~~;:~11t1.LNH~t1.L~fJUtLUfJL~UG1tLU ~L~~~l3.¥:~~tLU fJL~fJLt 'tULrt;:tf1

11~~~f111t1.fJ~f11'1tl31tLU ~t~L!,~;:tf1'1t~mlltfJ ~1~'ltt~'It t tLU'It'!:1L~tLU'lt1J1;:~~¥: ~LI1

~£.UL~'tULrt;:tf1I1~~nl3I1.H4~~fJLrtIll.L[prtL~~ttl1 ~ t'tULrt::tf1I1~'It~1H-t tLU11.'!:1L~ (, ~L~rttU.... ~
•nl1u. •~ttu.::tu ~n~ t I1ll~~~I1£.rtLt~~L.!\III.I1l3rt;:~~LI1~£.[UIII.tt1.t~~¥: fJL1A~~'ltl3~t1..g.'It~~
'It!in'tULrt::tf1l1~tLU'lttl1::tUt1.1J1'tULrt;:tf1l1~tLIII.~l1tLU ~L!-urtrt~n'ltt ~o£

}!~~~~L'tUtL~~~Ll3}:'It.g.'ltt (uO!Jn~x3 Ja6pns) 'tULrt;:tf1l1~tLIII.~l1tLU'It.g. o£

H-t~LU;:tf1

l3~1~rtC-~;:~nU~LrtfJUI1~L~~fJ~1L'tUtL~~ tLUU~III.I1£.l3~;:tLt £ 'lt1J1UGGL'tUtL~~tLU

UfJn::~!!11.~t1.t Ll!~~£. G~~ful1~,!:fJ Lf:1fJ~1I!L~::tf1fJL~fJU'tULrt::tf111~tLW!~~ fuful1.lr.U::t M.
~

N+L'tUtL~~tLUt1.1J1 (uO!JeZ!J04Jn'v' Ja6pns) 'tULrt;:tf1I1~~t1.l3tLU11.lt °Z.•~
'tULrt::tf1l1C-rtfJ~~1~~tLU11.~11.t 'tULrt::tf1l1~t~C-tC-G~~~"4!tLU11.1Jm !J!!tL 1II.~l1fJLf:1N~~'It~

'ItLC-fJt!'LIII.::~~11~ fJL~fJU 'tULrt;:tf1I1~~l3~~ fJ~1;:~fJU~~~11~~'tULrt;:tf111~t~ UG1~ rt~~ ~t LU.. ~ ..
::~"~~11.rt~£.::m~C-G~~11.l3tLU 11.l-I1!UIII.ftlll.t'tULIt::tf1I1C-l!rt~111.G~Ll!~~£.GMm~1 fJL~fJLt

~ IP IP

'tULrt::tf1l1~ ~fJ~1::~fJU;:~"11.t1N.•~11.GL'tUtL~~~~11.rt~£.::m~G~ 1~~'ltrt~£.UfJL'Itl3~UL~;:tf1

fJL~fJU 'tULrt::tf1l1~tLUi~~ful1.lr.u;:tM.C-4-l3M1'tULrt::tf1I1~U!\41 ~r~
(, ~L~~UIII.~t~t::~" tLU.lr.U11.t~~l3~u.L'ltIll.L~mUrttt

I 1I:;lf' ••••••• rr,.. ...• ~ I

fJq\fJLt L'tUtL~~'tULrt::tf1I1~U!\41~G~'tULrt::tf1I1C-}\::U~1~~L!lIll.L~1v· ~
~

fJL~fJU'tULrt;:tf1I1C-~fJ~1;:~fJU~11.GL'tUtL~~G ~ 1'tULrt;:tf1l1~
~

U.!lL~ G11.~1L1\t~" ~.tt11.G11£.~\~11.~1n 11.tfJLl!11.L~fJt !'L1II.11£.III.L~fJL~fJLt'tULrt::tf1I1~~G ~
~

~fJ~1;:~fJLtL!.A::~~t~11~'ltG~~~ 11.t1C-t~GfJI1UU.I1£.tLUj1.U11.t~G~1 £" ~ ~
tLUU~III.11.t~11.GtLU

'lt1J1l3!J}:11..g. f1~l3~'It.g.~fJ~1;:~fJU11.t'tULrt;:tf1I1~L!.A~~;:~~11.l3~I1Gj1.11.~1rtLt~ ~ t~~11.rt~£.::m~

G~GM1L1\G~1 ~~fJLllLU'tULrt::tf1 fJL~fJLt'tULrt::tf1I1C-'lt~1~t::~"~L11.~~11.III.L~tLU11.t ~LU.

t11."11.1J1G~ 1f!L~;:tf1fJ Ll1fJl'It~'ltIll.L~L'tUtL~~ 11.11rtt~C-~~tLU'It~1tLUI111I:'G,tr.tfJY 1~tLU.lr.L.t....
11.41;:~"'I11Lrt::tf1I1I:'U!\41I!L~::tf1'tULrt::tf1I1N3Ll1fJ111.~11.III.L~tLU'It~ Z" ~.•

'tULrt::tf1I1I:'11.~qf111.U- ~~'ltIll.L~~L~t 1::fJ::trtL~UL~::tf1

'tULrt::tf1I1L!.A~~G~1~~I4~~~£.::~"tLU.lr.U11.41I:'~"'tULrt::tf1I1I:'U!\41 ~.~~
G~ nC-~~ltLU11.n1L~tLU'ltG~11.~11.1J1f1~'tULrt::tf1l1l:'tLU11.tl1;:tU

11.tUt"11.G~11.~11.1J1(UO!Je.JedaJd Ja6pns) 'tULrt::tf1l1l:'rtfJ~~1~!tLU11.~ "~.... ~
( 9Z - ZZ : 6Z9Z ·lA11..!l~LfJ~.t.i 1U.fJtU~)

L~
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3.2 1'Uu,~~.n.JLLflU l·hn~nl.1mn.Jn,1~~ul.h::2J1m1'UWJ'U~Lflr.ni B~nUmnJB~

B'Uiji L~'Ul.h::"1~1~LLa::n1~1B'UL1J~£J'Uu,ua~~UU~::2J1mn mh u~mil 'UB1'U11llnt1~Lt'nrn~u~ ~

u~::2J1m

al1 iI1'61" n11''11\1LU,t4\1m.h::II1&l1.
•••

n1~11~u,~'U~UU~::2J1mLiI'Un~::u1'Unl~u1"'1~~a'i'1~fl112JLi111ll i ~UD~

~1'U'"1B~~ Lfl u1i B~li'Yln1JLBna'1~n1~11~LL~'U~uu~::2J1miB~~::U 1im1ft" ~'U1inll~ ~

Lil1U~::a'~fl naU'YlfLLa::~a~a~'" ~n~aB~1l'Ui1i1~LLa::Lfl~B~iiB1'Um~i~ fl112JLflL~lI"llB~~

B~flu~::nBui~mh1lii~Lll'U i~~Li1'ULfl~B~1..i~ii1"'U1U~1'Uii2J1~~;l1'Ui1'Un1~11~LL~,"••

~uu~::2J1m2J1mtBmwu~h~1l1~m1li1l1n 9 2J1~~;l1,"dBU i~d••

1. fl112Jfl~BUfla2J"lIB~,jB2Ja~UU~::2J1mWl",i'u,jB2Ja~~un,1~a'tl1'U;;mf1~ ~ ~ ~

iB~'Yl~lULLa::lit 'Un1~11~LL~'U~UU~::2J1mu~::nBui1U n ul~ LLa::nmh U1l1n'YlnLL'" a~ (L~,"~

'UBnLLa::1'U~uu~::2J1m) 'Yli'vuj"ill.LLa::",dill.~iiBdyf~1'UWW'Ua'~LLa::iil1iL~'Ua'~n~::LLa'L~'U~ ~

a'~ i'U'Yl'U~a~a~LLa::u,~'Unau'Ylf l~uLL~,"nau'Yl1i1l::li1l1~~L~B2Jlu~1'Ui~~"'U1U~1,"~ ~ ~iB~ih1iLn~~aLflL~ 1mn~ih~lU .ffu~Bum~11~LL~Unau'Ylfll::iB~~::u~a~a~LLa::~1i~ ~

1~1ii~LllUL~ Bu~::1u"1f,"1um~1~ ~a~a~,f U'hR~lutl~~aa~f2J1mtB ULWU~l1 i~,f Ufl112J

fl1BUfla2J"lIB~,jB2Jall::L1jui~~1..i~uBnU1::i'Yli1l1~"lIB~",U1U~lU,f,"Sj yf~lui1u~a~1,"~ ~

LLa::a'tl1,"1l1~'Yl1~m~L~u

2. nl~11~LL~U~UU1::2J1m~::U::Ulunal~"'U1U~lU"lLiI'U~B~iinl111~LL~U

~UU1::2J1m1::U::U1Una1~'"1Bn11111'"U~ n1BU1~L~,"a1~"',r11::U::U1,"na1~ (Medium

Term Expenditure Framework: MTEF) 1~uih",u~1,"i1~uu1::2Jlm~"lIB~~LLa::a1~",,rl

an 3 iI 112Jyf~~ 4 iI Lfl",i'uiBii"llB~m111~LL~U~UU1::2J1m1::U::U1una1~fiB ",\bu

~lUL~U1l1~112J"lIB~~UU1::2J1myf~"'2J~~"lLiIuiB~1,nUBu1fl~~Ln~1l1n,"luu1 u1UUllllU,"~

,"em1l1ndiJ~Lilum1L~2Ju1::i'Yli1l1~1umni1~1,"

3. n1~i~ ~1~UU1::2J1miifl112JL"'2J1::a'2J~1l11m1li1l1nn1~i~~~~uu~::2J1m

l~ uiin11L~B2Jlu~ fl112Ji2J~wth::wh~LL~,"nau'YlfLLa::,jB2JaLflu1nu~a~1,"LiI,";l1,"i'jn11~ ~ ..
L.:aB2Jlu~ 1i'LiI Ufl112Ji2J~'U.:rfLLa::i~a'1~~UU1::2J1mLiI 'U'l.u~12J1i1~L1a1tiih",u~ '1.11'"

n1tJ1.J1~L~,",b~",,rl~::u::Ul'l.ma1~ (MTE F) LLa::~Lfl~tym1i~ ~1~UU~::2J1mia~a'a~flaa~

nu,"1[J1.J1[JLLa::Lih"'2J1mi·m a[J'Ylfua~i';l1.J1a~ ..
4. 1::U1.J~UU1::2J1mLL1.JU1i~L,rU~a~lU n1::U1um1i~l'h~uu~::2J1mfl11a'::l'ia,"~

1iL ~un~LL'"1~~1um1U1"'11~1.JU1::2J1m~Lu,"~a~a~ 2J1~1;lluil,"~a~a~~Ln~1l1n"'U1 u••
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·;nu~ R~lIE1tJltlrT~~i'itJ~atl'I::1[J1f,r~ E1~fl'IEltJfl'UJ,t~~lutfhntu. fltuJll~ ~WnUUa:L1al~ 111i~~1.1.';)~ L~ W1' El~nl'I11~ U~U~tJtI'I: ~J11U.utJtJli~L\t'u~ a~lUfl Elnl'Ii ~ «'I'I'YIi'~[Jln'Ihi1 1

.., -... •• A t od •••• .f I" 1.1 .•.•«E1~fla E1~ntJ~a~lU~'IEI~a~a~ ~[J[J~~annl'I~U;jlU11 ~tJ 'I:1I1tu.fl1'I,;)~«'I'I~111••

5. nl'Ii~«'I'I~tJtI'I:mtu.~LtlU1n'IlI ~li 1[J~lU~E1~1,rLntu.';1I1~'I;jlU~1E1..

1n-nl'IL~ [J1nu1unl'Ii ~«'I'I~tJtI'I:1I1tu. ~ L~ 1I1:«lIntJ«1l1~U 1~ ~E1l1"11E1~nallLih~1I1[J1

lfl'I~ rn~"1IE1~WI.b[J~lU~1E1«1l1~LL1~~ E1l1~Uiln~l~nU U~"1Int::L~[J1nu~h1,r~1[J~li'itJ

iil «'I'I,;):Uiln~l~nu 1.1.1illl1«1l1~ U1il~E111'IEI~i~~1il

6. iin [Ja:La[Jil~Liii[J~~E1~Elm'Ifl1tJfl 11 Li1E1~,;)ln~~hu1l1~tJtI'I::mtu.~1

lii'tJ Lilu 1~L~UnElU1~ ni lliiifl1111"lfilL';)1.1.ill ,r~1[J~tJtI'I:1I1tu.U~1~ail ~a~lU l~ 1.1.'I::i1Jlil•.

i~~unl'Iiin [Ja::La[Jil~1JtI'I:mtu.~~Lilui~~,)lLilu~ E1nl'I1il~a~lU

7. nl'ILm[JtJLfi[J1J~a~lu~t1nn!ll uu~uua::i~~Lnil;fu,;)1~ i~Ltlfl1Ylunl'I

Lm[JtJLfi [JtJ~a~lU l~J' U~1~~ E1~li;!'1u,j' E1l1a«1'Imu 'Ylflua::,i1~L1al L~[J1nu Ltl~i'1J',i1~
'Il •• 'Il

L1alfi'Il[J~lu~a,ru ii'ItlutJ1Jm'In[J~lu~aL~ 4 ,i1~L1al flEI
11

1.1 .•• iJ'" iJ 1.1 .••7.1 nl'I'Il[J~lU'I::[J:: lunal~ flEln[J~lu~a 4 flEl ~tJ 'I::1I1tu.'Yl

~lU1l1LLa:3 iJ~E1U~~~

7.2 nl1'1'l[J~lu~an[JiI Lilum1'n[J~lu~ailll1i1~tJtI'I:mm

7.3 nl'In[J~lu~aLilwJi1~'I:[J:L1al 4 flf~ flf~a:: 3 L~E1U

7.4 nl'I1'l[J~lu~atl'I::')lL~E1U

nl'I'Il [J~lU~a'Yll~nl'IL~Ufl1'Iiinl'In[J~lu~a,t~ 4 ,j-HL'JalLUWJunl'In[J

~lU~ a~lU 'Il [J~lULu~l::,h~L'Jal~tJtI'I::1I1 tu.'I: [J:t11un al~ ua: nl'I'Il [J~lUtl'I::') lU

~tJtI 'I: 111tu. 11.1.R'JU'llE1~,j'El11a ~a ~ailfii E1~iilLil~[JlIL~mEl~i'tJnl'I1ilua::t1'I:Liju~a~

'Il[J~lUl~uri m1l1Ul. flnt1l1~ L1al ~U'YlUua:nl'ILiElllt[J~R~a~~1f1 1 'Il

8. fl1111i'tJ~il1fEltJ~tJtl1'::mmrrtJ1~1'Ifl'J'I,;):Ltlu~~fu~il1fEltJ,t~1U~lUm'I
'Il ~

'Jl~LL~uua:tJ1-vIl'I~tJtI'I:1I1m m'IR~lIE11J~a~aYlm'Ili1n1J~~illl1~a~lUL ~ Ell~LnYl~a~~1f

ua::~a~ailfi~E1~nl'I uEln,;)ln~~tJ1-vIl'I~E1~n'I::,;)1[Jfl'J111i'1J~il1fEl1J~a~lul~~,j1[Jl~ii
~ 'Il

1J'Yl1Jl'Yli'JlI'Jl~ LL~U~tJtI'I::1I1m i111i'tJ~il"IfEl1J~a~lU LLa::'Yli'~mn'Ifil "If'um'Irn~ ~a~lU

9. m'ItJ1~1'IL.:a~'In ~ u 'J[J~lUfl1'I';)::ihtlU1J1Jm.tJ1~1.L.:a~'Int~ mu ~1::
~ 'Il ~

m'IiYl«'I'I~1JtI'I::1I1tu.L~E11~LLul,;)111i~u'Ylul~E1[h~iitl.::Wnn1l1~nal'JfI El m.tJ1~1'IL ll'u1

m'IWtJJul~lulum.nflil LyjEll~LnYl~a~ail ~a~~1f tYl[Jli~U'YlU~lfi«il m.1J1~1.~ 1

L.:a~.nfi~tJ1~1.~ E1~iillllllE1~~lnaua::a~ii El1.1nlliil ~LnYl~a~1E1LnYlm1'LtI~[JULLtla-3"11E1-3~a1 'Il 1 :w
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A ••••• fS' -.I '" •... l:..:. .••...• oA4dl
~~il ~~~~1iil11111milVll\1 il\lU \U'\l11~U-m17fl17';1::mU\lflEl"

9.1 fll111i'ilL';)U1Ufll111fl1ilWl\l"El\lVl1.41U\l1U"El\lilULEl\l fll111i'i1LvU

L~UlnU LihVl111U" El\l~~~~il

9.2 fl'n Ull1~ lUn1711\1 U~UU~::U1-V117iiln17\1Ul.h::1I1nUi\ln~ U11l5~

fll111a11117fllun17~i1iul1u1fl7\1n1nlL ~El1l1u\lnu~~~~i1 ijfll111i'L~ UlnUn17n U\l1U111\1~ "
n17L~uu~::\lUl.h::lI1UL n1W~1n1l1\11UU~::~ijR1UL~Ul'JiEl\l fll111n ULi\lL l1flUfllUn17" "
~~U1~~~~i1U~::l1n1f:: lUn17U~1711i'~U1n7 ij1iUl1flU~i'i1L';1U ij1l11::~U1 ijfll111"
a11117fllun171.1i'uL1~1n17ii1\11Ul ~L'1i1nUa1l1Un17nrn17Ll.I~uuul.I ~\I

9.3 ~U1-V111iEl\lijal1HUL l1flL~ Ell"lfLUn11U1-V1119lilm.hL~ UlnUn17"
Hi'1\1m7~~~\l1U '1iElll~i El\liilLilU V1111i1V11i" "

3. "i::uu"ut.l"i::a.nmUuuai"L""~a"1"(Performance - Based Budgeting: PBB)~

PBB Li1u7::UU\lU1.I7::1I1UL~ UHiI\ln\lfll111L~El1l1U\l7::V111\1l1i'~u1nnll -inu ~~\l1U

~ L11i1;tU PBB £1\1Lilu 7::UUn17ii1\11U~ ~HlI~a1U7::V111\1n1711\1LL~un17iilii1\1u1.I7::1I1UL

n11i111v ~i1il111 l1U111U~~\l1U i\l,xu ilh" El\l1::UU\lU1.I1::1I1nLUUU1i\lL,rU~~\l1U\l\l~

Lilun11L ~El1l1U\l11i'~U1n1~1\1 ') fil-iu~::~~\l1utiLnil;ju1i1uij1::uun1w1::Liiu l1U111U

il11v HElU~~\l1U~ Lilu1::UU Lilu W1i1111U~::~LtlfltllVl 1.41u\l1ui El\ILi1u~ r4i1"lfvU~v~~\l1U" ~ "
flliri1\1m1~;tu1I1 Ltlwnm~\l1ulufll111V1l11U"v\l PBB V1111Un\l~~~~f U~::~~~~i1

~\I Lilun11L ~v111U\lnU1::uun111.1i'u L1.J~uun11u1-V1111l1fli';r~1-i1::uun17U1-V111~1i\lL,rU.. ~

~~illfJl1' V17v Result - Based Management ~\lLuuluL~a\l~~~~fLLt~::~~~~ilL"1iunu

.•... ~
~aa'Ui (Outcomes)

~~~~f LilU~~\l1U ~~n1::l1U~ij~a"lf1l"lfULL~::i\lU1~ ~all';11nn11l~-i1.l1::1U"lf,"~

v1n~U~1 U~::U1-n11 ~Lnilv1nn114i1 LUU\l1u1i1UVI\bU\l1U"El\li';r..

o ••.•• ~

n1"in1l'1"fI~aa'Ui (Outcomes)

n11rl1V1U~~~ ~~fLilUn111.i\l1JEln~~lh::1u"lfUflLn~;tuL iiEl\lv1nn11U1 ~~~~i1

luliVl7 a1.11::1u"lf,.rflLn~i1JLiiEl\lv1n ~~~~il lun11rl1V1u~~~~~f1::i1Ju1::L l1flLiluVlU1fl

'iIa\Ii';r<a\Iiifl UL::n1111n11u1u1J1U\l1JU1::1I1ULLilu~Ul1uflUL::i';rlluil11un11iilii1u1u1J1 U.. " ..

\l1JU1::1I1ULV17tJilL1un11LU1V1l11ULi-:lUl11ifl1Hilf(Strategic delivery target) ii1V1U1fl•

n~un1tJ-:ln11i~ HTIl1i'~ U1n1~LihVl1l1ULi\l Ul11ifl1Hilf Lil ui~ii1,j El~n~\lill1nu1::V1 11-:1" .
n1::'Y111-:1n1JflUL::nnlln11u1u1J1 U-:lUU1::1I1UL L~ tJLilu ~U1i::fll111i'1Jr4i1"lftJ1J'iItJ-:li';rlluil1..
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Liln1::'Yl'n\l L;[Jn11 Public service agreement 'VI'itl PSA L~tllmiU1LU~11111n1U~~1JtlU

~ £ILill'V12Jl [J~LiI ~L~ mu u1i tl2JLH~·llfl'HU.::1~[Ji~aliufl112JLhflW'JJtl\lLill'V12Jl [JL:a\l
v w

[J'YIlffllla'~f (Strategic delivery target) ua::niUn1tl\lm1i~Ln1'Y11Vi[J1n1Rdh'VI2J1m:a\l, v

[J'YIlfflll a'~f a-l 'VI1UUU1nl1U 1hiffnl1U n~'VI U1[J\llU 1::iun1::'YI11\1 ua::n'l2Ji £1\1UUa\l, v ~

~aaVi~L~~L~u~a~a~~a'tl~f1atl\lnU~aaVin~u

..•
ruu.att (Outputs)

~a~a~'VI'itl~a~a~'VIan (Outputs) ~tl i\l'JJtl\l'VI1tlu1m1~Li1uwli1"12J'VI'itl1U1v v

Li~i~iil'V1'itl~a~ L~[J'VIU1[J\llU'JJtl\l1iL ~tl 1~Uflfla1l1[JUtln L~iu'l::1[J1J,.r.. ,
iilL2Jitl\lnnl1nl'V1u~~a~a~

L~tl1i1[Jl ~1iulai~iuh Li11 ~a~afl'VI1tlnl'l1~u'in111fl~f11'l~:: 1~i\lfl2J..
1J2J1JUL~ £I1~ U\lLn~~a aVina'\Ia'~fl12J~Li ~\lL~~U112JUL11 u~ £Icll\1hn~l2J~a ~a~'VIan 'YI1\I, v ,

nl1ftmfl ~tl i~u'im1nl1ftm~nl~uTium;[Ju'YIn1::iu ET\lhjijnl11~tlcll\1f11tlUfla2J, ,
iil1 'VI13.i'YI11U11\1UU1::2J1UL~1;!"Li a\l'YIu~U ~2J~1'V1'itlL3.iL.w[J\I1~.. , ,

1J1tt"iti1"n1nltm1"il11"n1"iL~" 7 Hurdles nUn"i:U1"n1"i"u1.1"i:1J1m••
•••• A t=::.aia .r A

2Jl~1ilUnl'l~flm1'Y11\1nl1L\lU 7 Hurdles LiJU2Jlfl1m1'Y1m'VIU~'JJULVi£I..
U'l::nUfl112J Li[J\I~ tll~ Ln ~;i'u~ln nl1~'VI U1 [J\llUlIlf11;!"U 1\1UU1::2J1ULLul 'If£Icl1\1L3.iij..
U1::i'YIill1 Viua::L1iijU1::i'YIi~ a oyf\l;iLrttl\l~ln1::uU\lUU1::2J1ULuuu3.i\lLIt U~a\llUL flu 1::UU,
~i £1\1nl1n1::~1 [JB1Ul~ 1unl1i ~nl'l1::UU\lUU1::2Jl ULLU[{'VIU1[J\llU~ Unu~ift\l'VIlm112J1v v ~

L:a £I2.1L[J\Inu ua 1~::iil1 ~ 'VIU1[J\llU~U n~a'12Jl1nu'i'VI11\1UU1::2J1ULLi £Icll\1nni £I\Ii\lv ~ v

u~U1Iii 1 lU'VIltlll~ LUv
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111.Jhnnl1."n11L~'\.LLLa::

11Jfill\l1Jl.h::1I1tU.

LL~'\.Lllij 1.,

7 Hurdles

ri1\l1J1.h::1I1tU.1::1J1Jhui. 2544: 23
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111nn1~~ 111~~;nun1~i~ n1~'Yn~n1~L~uii f11111LiEl1l1[J~n1Jn~::1J1Un11..

~1Jtl1::1I1tu.i~n ~11111Ua111::,.btim1fi1n1J ii~~111Ua::n[J~lU~a'YI1~n11':i~1Jtl1::1I1tu.

Ln~f11111i~ Ll1Uli~;1'u BUl1::Lilu-nElllat un11t11::nEl1Jn11i~trn tl1'tlEl~i';i1J1a1~li~;tu ua::~ ..
.•• :: tI 1It1" .•...•• .r ..•..•tI .••1I1~1flU'YI1~n11L~U'YI~7 Hurdles 1::nEl1JL ~1[J ("lrmmli Luallll 1::LR1!, 2544 : 23)

1. n1111~U~U~1Jtl1::1I1tu.(Budgeting Planing)

2. n11fl1U1tu.iu'YIu~a~a~ (Output Costing )~
"" •....r •.....,

3. n1111~1::1J1Jn1111~'lrEll1~111~(Procurement Management

4. n111J1'V111~lU'YI1~m1L~uua::f111JfllI~1Jtl1::1I1tu.(Financial~

Management! Found Control )
••• lA "'" c'

5. n111J1'V\11trn'YIWW(Asset Management)

6. n11Tl[J~lU'YI1~n11L~ULLa::~an11~lLii.U~lU (Financial and

Performance Reporting)

7. n11~1111«E11J1l1[Jtu(Internal Audit)

"" 't .......• , to ..... 1It1 .•....r'lr~11::mn1 un[Ja::LEI[J~'tIEI~U~a::~lU'VI1E1u~a::Hurdles Ua1~1J~E1L ~~U

1. n11''J1''LUf1WUU''J::&nm (BUDGET PLANNING)
-'#11 •• A A fi' d

1::1J1Jn1111~U~U'YI~ 'VI111[Jfl1111f1~ n1::1J1Um11J1'V\11L"lr~na[J'YIli 'lr~11::~

fl E1~ii n11n1'V1u~~uliiil1 1l11nl1'VI~n'tlE1~'VIU1[J~lULLa::~a~Vnf~f11~'VI1~i111::t iL n~;tu 111n

~a~a~~'fl11~U~U' 1,.t~1UU~m1l1tu.~lU na1 f1nL1l1Viua::iu'YIu Vii'E111,.t~n1'V1U~~ ~

1~ f1t11::«~~ua::1in11 t Un111Jnai1~1~f1t11::«~~El[h~i~L l1Ut wffu~aun1111~u~una [J'YI1Y~ ~ ~ ~

L~ E111::Luun1a1Jt Un11n1'V1u~~ulii'tyllP~::'VIi1~'VIU 1[JtI!jUi ua::'VIu1[J~lU

~~ua'YIi'Vi[J1n~a~"lr1ii uan111n~ulu1::1J1Jn1111~U~U~~11::~a~iin1::1J1Un11n1~i~a1i1J~~

f11111ff1flIDluu~a::~::i1J:~u~na[J'YI1YU~U~lU ~lwlf1~~nT~ nl1nnll ~a~a~ua::~a~Vi1Y.. ~

Lvn1::-nalia L'VI~ldl1::,h[J1un11i~ilL11l1um11J1'VI11~luua::m1i~«n'YIi'Vi[J1n1~

i~~u 'VIU1[J~lU1l1f1i'~~1J~1Jtl1::1I1tu.11::~a~u«~~1m~1J1aL~ un~fln [J1l1Vi'tlE1~..~ ..
.•. tI..•,,- A l!-1ll" "" .••••..••.•• 11 •••••• ..,LL~una~'YIliLLa::LL~u!J1J~n11LVia 'VIL~1I1CJl'~~a~a~LLa::~aaViliua::11::~a~ L~11Jfl112JL'VIU

"lra1J1u 'VI~n Lntu.'t1n11n1::111[J~1J1.h::1I1tu.hi~'VIU1 [J-11Utl!juiil Ufl112Ji'1J~~"lra1Ja [h~
1 •..••. tI.,} fl 1It1 .•..•.L'VI2J1::«2J ~ [J'VIamntu.'t1n11n1::111[J~1J1::2J1tu.Ufl11LuUL ~12J'VIann11't1a~f1112JLiJUli112J

n11L~1I1h::~n-111Vi lh::~n-~a ua::f11111ti2Jfil'lIEl~n11a~'YIU1 1

mh1 '~i11 un1::1J1Um111~LL~U~1Jtl1::2J1tu.lfu'VI1.i1[J~lU1l1f1i'~iith::L~U~11::..



24

•••• 0 ~ •••••

3. n111ilfl113JtfiL1~"1Ja"~ ~1U"1~1l1fl1;j"••

4. n11iilLil1U3J"Ul.h"::3J1Ul.
.

5. n11LW3J"1JaUL"1J~fl113Jfl1aUfla3J"Ul.h::3J1n1.~

6. n11iil fi1l.h::3.11Ul.m1n mhmh,,~,r11::U::lh~n a1"

7. n11"1Jai"ua::iL1Lfrna"Ul.h::1J1Ul.

8. n111h~~~~amnUl.'f1m1i~wnrri~U1n11l1ul~

9. nTni1,ja~na"m11il1i'~U1n1

1. n1m~11L~"naUl11f (Strategic Management)~

1.1 fl113J~3J1U"1Ja"m1U~11L~"naUl11f~3J1U~" n11~hLi4~"1~mh"Lil~~

1::UU iin1::U1~m1l11"1~ ~i~L ~~ua::Ra~flaa"nUR1l1~ u1~a a3J,r"111U1~ua::1l1u~an

an,r"n11u1~11L ~"na Ul1fLi]~~11R~fLLa::flain:"n11~1Lii.~n111~ 4 n~nn3J~Lfi U1,ja"n~~

fla (1) n111Lfln::~L~"na~111f (Strategic analysis) Lil~n1::U1'\.m11U1m~3J"lIa"m1

U'i~11L~" n a ul1lf~" 1~n111 Lfl11::~L~"na Ul1f~::lh::n aui 1Un~n113J~i1~w liuri n11~ ~ v

n1~~~1iuflt'nr (Vision) ~ 3.11U~" fl113Jfl1~~1"1~a~1fl~"lIa"t 1"L1U~~i a"m~::Lil~

t~u5jlin1~~~1in11li ~~ml~ (Mission) ~3J1uil" n11ih~~~"lIaUL"lI~"lIa""1~~1a

Ul1U111~,.r1~~h"L;u~ia"l111 ~amtUl.::mUl."i (Mandate) L~a 1~'h"L1u~una1iuflfl,r~~

n1~~~ l1' ~~aj"~3J1U (Goal) ~3J1uil" m1ii1~~~i,,~ia"n111~a~1fl~~" h"L;U~~::~ ~

i a"~U1U13JliLn~;f~~1a ~aa~f/~aWlL7~ ~h"L1u~ia"n11unail" tilU,t1lt.l~::Lil~,ja~

fl113J~mh1mh"n1'1" ') ~"~aa~lMla"U1m1 ~~Liia"3J1~1n~,.r1~~an"lla"h"L;U~ t~u~::

ia"Ra~flaa"nU~~ml~~n1~~~l1'i"uR~"~"fl113Ji3J~~f~1" ') lll~~1n" 1 1~~1t1

tl~It.l 1~tlt.l1::R"t1(Objectives) ~1J1u~" ,jafl113J~tfi1J11tl~11~1~liLfiEJ1nU~aW-lL7~~

"lIa"U~~"1W tfl1"n11~fl1~i1~::l11li1l1U 1~1::u::L1a1~ii1~~~ ~1mil~~a~~~~ia"l111 i
i1L~~Lyj aU11a~~aj"~1J1Uua::/~1a~tEJU1EJ"1Ja"t 1"L;U~(Organizational policy) ~1I1U~"~~ ~

,j mR~mL~::n1'1" ') ~ii1~~~;f~Lvi a1f1ElL~a mru'i~111~n11W~11Ul.1~~aj"~1I1ElL~"na Ul1lf11 ~ ~ ~

LLa::1~tlt.l1::R"~~aa~~~n1~ ~~ LL~1111"m1t.11iUim1LLa::m1fl1Ufl3J (2) m1ii1~ ~~~ :.J ~

na Ul1lf (Strategic formulation) na EJl1lMla"LL~a::h"L~EJ~~::tlnn1~~~~13JamtUl.::~~;j"1~
•• \Ill ,. ...,

"lIa" 11" L1u~,f~ '),r"it11"L~u~';)::n1~~~naul11fLi,f~';)::i a"i'Rtl1~1l1~~'iaR1l11::"1JeJ"~ 11

11"L~t1Wl.leJ"~~LeJ.:I1ieJ~
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(Customer standing)

2. U1~nnll (Innovation)

3. ~fU.j~~ (Productivity)
..........

4. 11'1YW1H1111·mTU\lULLfl::11'1¥W1Hll1

iii1~U (Financial resources and

physical

5. ~1111~1I1'1ntun1'1Hi1\1n1l'1

(Profitability )

6. n1'1vr~u1n1TU~1'1\11U

(Managerial development)

7. n1'1n1\11ULLfl::nffU~~11tl\lU~,nn'11

(Worker performance and attitude)

8.~1111fu~~1JtlU

(Public responsibility)

, •• 6"

,;)~lI\1'V1111m1J\lnflEJl1li1 1 q

~1tl\li~«1uuruu~n1'1~~tl\ln11LLfl::fti1\1~1111l~
11

LmEJUn1'1LL1i\l-nU

YW1[J1l1vr~u11in11 t~U~11LLfl::1im1~~~ t'VIa-i')

a-i\ltU'1::il1in1wlun1TU~n11n11~~~1 11

Uti1\1'V1111UL~1tl\lii tlUfl::m..Jn1n!~,)1LiJu~ tlm'11 q

••••• 0 " ••••• ~A ~'1::~U11tl\lmL'1LLfl::~11JtlU') l1Uti~\I~fl1.h:ntlUn1'1

111\1m'1L~U
A ••• A. AI A •.•.

m1LWlIfffWn1Wn11U'1'VI11 n1'1~fl~ LWtltiTI\ln1'1

L';)~tlJL~Ut~"tl\l t '1\1L~EJU•.

"tl\lU~fl1n11

'1:iU~1111fu~~1Jtlu"tl\l t '1..1L'iEJu~ii~mnuU~n1'1
11

ufl::1J1I1Jul~m1111

~111: -nEJil1f H1.allih.h:LGn;j. 1I1~'1;j1Un1'1i~m'1111\1n1'1L~U7 Hurdles nun1'1i~n1.....
\lU1.h:1I1I1n:uul'VIa-i.2544 : 1-11

,jtlfl ~~ LiJU1.1'1:t EJ1Jltil'VIfum'1rl1'V1U~nfl EJl11r~l~~fl ii tl\lfl1.h:n tlU ~ lI~lufi tl1

1. ';)~a-i\l'VI1l1EJ'VI1tl1~n1..l'1:"\lfl~~tl\ln1'1
q 1 1

2. Lm1utEJU1EJlum'1~lLUU\l1U"tl\l h\lL~EJU

3. a1iu,Tu 11tl\l n';)n'1'111'V11tln1'V1U~m'1~,;)::~1LUU\l1Ut ~ U'1'1fl';)~a-i\l'VI1l1EJ1 1 1

~111n'1tlUutEJU1EJ~n1'V1U~

(3) m'11..lDu"i~ll1nflEJl11f (Strategy implementation) Ufl:: (4) n1'1~1U~lILLfl:1..l1::Lijuq q

t.mnflEJl11f(Strategic control and evaluation)q .......
1.2 n'1:U1Un11U'1'VI11L1J\lnflEJl1li(Strategicq

'VI111[Jt1\1,tu~ tlUm'1U~'VI1'1L~tl t~U'1'1fl~ll1vrulin';) (Mission)q

management Process)

'VI1tln11n,;)11tl\lh\lL1-EJU
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1~ Ua'i'1'" fl112Jtf2JliUn1::'vd1'" 11"'L~uu1~L'VI2J1::a'2Jn1Ja'1l1WU1~a a2J1~muw1::er~'i~a
'U

,.h::lu"Il',{';)1n11"'L1UU (Stakeholders) umiluu';)i utltlty~ii~aiiam1i~hl';)ua::n11

n1'V1U~utU1J1U1Ja",h"'L~uu:i"".h::na1Ji1U m1J1J1n11 (Customer) wun"'1U
'U

(Employee) "Il'2J"Il'u1uYia",riu (Community) mla~u (Stakeholder) a"'~n11h::"Il'1tf"'fl2J, 'U ,

(Civil society)
••• ..111IIIII ~..aII -... ••••• SI

1.3 na Ul11)"l1~~a"'2Jn11W~U1';)1nn111Lfl11::'VIa'1l1WU1~aa2J1l1uuan,
ua::1l1uluh"'L~UU

••• ..; SI .., A .J" 411 ••• -i ~1.4 nam11)"';)::LnU11Ja",nm1a"'11U1nLUn11fl1~n11tu.ua::U1nl1,;)::'VIU'",
i" ';)::ia",'i2J1,;)1nm11mn::~~12J'VIanm1L'rh,ru
'U

..,41:1I ••..••..•.•••••. .-:4.., •... ~:::.
1.5 ~a"'2Jfl112Ja'a~flaa"'~a"'nu a'U1Ja'UU'lI''''nuua::nu~aa~11111''',

h"'L~uul~uiiL~ au '1JWltlnJlum1n1'V1u~naul1'fi fia~ ,
n. 1~mh::a'",~,r~L';)uua::L,j11,;)~1u,

, ~ .
1J. 2J"'LUUm11L12Ja'n"'a'TIfl,
fl. 1Ja1JL1J~n11~1LnU"'1Uu,"uuau'1iuni",hl2J1

......
"'. 2Jfl112JU~'VIUU,
';). ~1J1'V111iifl112J~nliu1i",iuua::ri1"'fl112Jtf2JliwfiL ~a2Jtu",

'U 'U,
..•

u. L'VIUafl112Jm~'VI2J1U

".If. LL02JLrrHfl112Jiufl"'1Ja",h"'L~UU

1.6 n1::1J1Un111J1'V111L:a"'naul1fLu'VI,"1U"'1Ull1fli'~t~U-rt1hliin1::1J1U, ..•

,fu~aut~mnlhiluu~Ullii 2 lU'VIu1iia't1
, 'Un11'V1an 'J 3

2.
.......

n111~~am1~1LUU"'1U

LiI Un11n1'V1U~1t1U1J1Jn111~~a"'1U1Ja",uii a::U~U"'1Ut~ u~hi1",{i", ~a ~a~
'U

"" •.. A •.. 0 •••• .J" •..• 0 At.

(outputs) ua::~aaW1)" (outcomes) 1Ja"'~a"'1U'lI''''~a'''n1'V1U~~1''.1n~~an11~1LUU'''1ULLa::

i1:a1~;:t';)::ii1'V1U1~1Jan~h ~a1J1Ja",uii a::t11::L~u ~~ a",n1111111J
•••• 0 f!:: I ••••

3. n111~fl112Ja'1L1,;)1Ja"''VIU1U'''1Ull1fl'''~..
n11i ~ii1"'1JtI"'::2J1tu..,.::1J1J1'VI1i';)::~a",flua £i1JUrtu~1UnT,.i~ii1u~una ul11f

'U'" ,

1Ja'"t "''''L~uui",,rul u,fu~aum"'~1L nU"'1U')1Liluia",iii1;1~~am"'~1L itU\l1U1Ja'"t "''''L1[JU

'ia £i1"'a'2J1J1nr..a"'UU1111'"1un1"'1~~an1"'~1L nU"'1U,;)::1,r'VIan1Ja"'n1"'1~~aLi"'~au1l1w
'U ,

(Balanced Scorecard)
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1"::1J1J1~~.uui~~'UJ1l1Vi (Balanced Scorecard: BSC),
3.1 t1';l~uuij~111l~ui11 Un11"11~LL~\U~tll,n un11"t1!l~~1ul"'Ln~~a~a~

~aaVit'Ln~t11"::a"n-1l1Vit um1"t1n~~1U 1~£It-D'Yli'Vi£J1n1"~iltlUtlu1~,hn~ t ~~llfi1 lt1~~ta';.J '11'

Ln~~111lLilun1"1l 1~£Jijin-n11"i~fi1U~U'VI,n£Iin-~~t uiJ';l';lUUn£Jllin-m1"i~fi1U~una £Inn, ,
LL~t1nJ'VI1~~mn~;fu titl•.

3.1.1 u~u~'~ijn11"i~fi1'1[~£Jn11"1"::~llRlltl~ 1"::~1l~111lil~"lItl~

1J~a1n1"1uh~L7£JU hi'~lt1 't1,irnwnUi';l7~ LVin::n11"imn1"fi1~111lL,j1 hn£Ja::Lii£J~, '11 ;.J

"lItl~u~urimrtl n~fi1'~ £J1nijrri~fi1U~ULtl~L fhiu ~';l::L,j11';In £Ja::Lii£J~"lItl~LL~U1l1n~a'~'11 ;.J '11 ,

3.1.2 U~U~i~lh'1',h~'VIl1'1'1iRtl~~~tl~n1JR1l1Vim1"nr';l7~~iln11"

LtI~£Juutla~ ~~~ tl~iln1Wfuu~u 1'VI1i LL~~n';l::'1i'Yln1J'VI~tlii1'V1U~'1ihii1~1Wi'1J u~u

L~flh

3.1.3 n11"i~fi1LL~U~fl~illllllltl~n11~"lI11~ua::~1"fl1J~all1l11"::~1U, ,
fl £i1~111ii~ :a~u~i~fi1L1ia'1l1J1"nr~12J\t£J~~n~111l1mrn

'11

3.1.2 u~u~i~fi1'1'~1~'VIl1'1'2.ia'fl~~~tl~n1Ja'1l1Vin11"nr';l1~~iln11"

LtI~£Juutla~ ~~~ fl~iin11"t1i'1Ju~u t 'VI1i u~~n';l:: '1i'Yln1J'VI1flii1'V1U~L1iL~i1~11"1.JfuLL~U

L~tlh

3.1.3 n11"i~fi1LL~U~tl~ii2J2Jlltl~n11~"lI11~LLa::~1"fl1J~all1l11"::~1U, ,
flU1~111ii~ :a~u~i~fi1'1iRll1J1"nr~12J\t£J~~n~111l1n\tn

'11

3.2 t1nJ'VI1~JJmn~;tu~12J,jtl 3.1 R12J11"mLfn"ll'~~£Jm1"lt1 Balanced•.

Scorecard ;j~LiluL~1fl~ii tl~n£J1l1,rriu1un11"i~n11"L~mhna £Jnft1.Ja-rnmn1J"i';l1~ ua::, '11 ;.J

n11"1.J1"::Liiu~afl £i1~Lilu1"1.Jn1"1lLVin::
'11

3.2.1 BSC R11l11"nlt1LRUtlna£J'Ylt'ua::tlt'l'Yl1~"lItl~h~L7£Jul'VI1i,

3.2.2 BSC ,hmh£J'Ylfl~ua::itlR11"1~1J~a1n1"luh~L1£JuL,j1h,
Lirfl'VI1"l1fl~U~UL~flU1~J1£J ') LVin::iim1"1i logic lum1"lt1LRUmL~uflu1~iu ') 1~L,j1h

'~J1 £I1uant;-m::LL~U~ Li~na £J'Ylf (Strategic map),
3.2.3 BSC fi11'VIL1"~L7£JUR12J11"nm~m1"nrii~iJty'VI1LLa::lflm~

';l::Lii~L'VI~n11"m1uflU1~~L~ LVi1"1::';l::ilm1"ii1'V1U~KPI ~Lilu Warning Indicator L1',
iim1"ii1'V1U~ KPI ~1Jflm 'VI~LLa::~au~a::ncl2JL1';l::dju~1"lh£Jt um1"1.Ji'1JU~U~12JRn1Um1"nr, ,
';l1~

3.2.4 BSC ';l::L1iL';l1::';l~LVi£J~L~fl~L~£J1R12J11"nrht~rr1J1'V111ii
'11
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..l •• .r ..• , .1" ..l .r2J2J2JEl"Y1n11"1.I14LLa::~~TH\t1LWVla1tJ'1 lJ'l::L~14YlfI~El1Jfla2J1.I141 J 1

3.2.5 BSC li1liLn~f1112JLiJ14..,i1"L~tJ1n,",rf" h"L~tJ14 L~n::nn1~

LLUa" i1:ai ~~1 n~::i1J1J14Lh::i1Ja1" Wl2J1~tlf11Ufl2JU~::inill1~ u~:: ini~ aL~LiJ14u~::ltJ1J,!11 1

1,"n1~U~::LD,"~aLL~UL~llfl,,;fu

3.3 BSC LihUfl~El"il ElYl1"n1lli~1n~n1~~nn1~,r~a1iufl112JntJ2Jn1~ l,r

LfI~El"iiEld1.lEl"h"L~tJ,"~1" ') Eldl,"auiu~ 6 LLa::if~~1JuL~n1~\h2J1liL~tJLL~il14u~::LYIfl11 1

LYItJEld1"n 11"1.111" L~n::LiJuLfI~El"ii El~Wl2J1~flLLnifqJ"'lnl~,r~li1LL~ULLtr1Llinnl~ii.1LU

u~mi~~" if lY..,1f11l2JLliLill ~LL~ULLliuYl1.lEl"~f1a1n~1Uh"L~tJU ifty..,1f11l2JLitJ" 114nl~

U~mi"1,"~12J LL~ULLa1U~::trufl1l2Ja2JL'"a1LliL~~a"lU~12Jdh"'2J1 tJ ~12J,.f,,~::,h tJ1i~11

U~"'1~nLfI~El"ilEllun1~U~"'1~"1U~12J,.f"f11Ufl2Jl~,,~tJUL~Eld1"n1l"1.I11"LLa::f1~ElUfla2J;f141 1

3.4 Ltlun"114 n~.L~':b BSC 2J1l,nun1~u~::LDu~a"lu1.IEl""'';'1tJn1Jn1~

LvjElW~1~tll.11"L~Uluual '"~::U1Jn1Jnl~L 1f14n14

3.5 BSC L~2J~U~1tJ Vision LLa::natJYl1iiJEl"h"L~tJ14~L~,r~l'hL1LvjElLLua"1

LiJ14LL~u~Li"natJYI1f (Strategic map)1

3.6 BSC iim~ri1~ 14~2J2JlIEl"1.IEl"m~\hnatJYl1fluu n~LLa::m~f11UfllI1 1;W 1

(Strategic Implementation and Control) L1 4 U~::n1~ if" 4 2J2J2JEl"ri1..,u~~ul~tJii logic1
•....•...t

~El"~U ~"'"

3.6.1 2J2J2JEl"~l14nl~L~U (Financial Perspective) ~::LiJunl~Liiu~1U1

~12J1iEl2Ja a'fl1um~nr~114m~L~14cA"LiJu 1iEl2Ja~ Ln~;f14LLa1l14El~~LiJu.., an ~::Llia-::,rElwn~
11 11

fifl1~~::Lii~iiu 114ElU1f1~ (Vision) ~"'1i'~LiJui,, [j14rJU':h~::Lii~L..,~m~nU. 1f14Ifu114El141f1~1

3.6.2 2J2J2JEl"~1Uamr1 (Customer Perspective) ~::Li114iEl2JaL~tJ1nu11111

111~am~.nr1.lEl"1~"L~tJU f1112J~"~Elh1.lEl"anfi1",1mrfu1J~nl~Wlul ~ m~::LiJwnEl2Ja~l14.... ., ...

~a~~~ (Output) 1.1El"h"L~tJU

3.6.3 2JlI2JEl"ll1tJluh"L~tJu (Internal Business Process Perspective)1

~::LiJ141iElllaL~ tJ1nu~::uun1~~1 Ln '""1141U~114u~::inill1~ u~::Wni~a1i Ellla14i~nnll~l,r
11 11

1,"~';'1tJ"1," ~"~miJ,"iEl2JaL~tJ1n1J Process m~~lLnU"1U
11

3.6.4 lIlI2JEl"~1Un1~L~tJui'LLa::m~L~1Jl~ (Learning and growth1 11

Perspective) ~::LiJ,"1iEl2Ja~L~tJ11iEl"nuif~,rml1L1i1 (Input) 1.1El"h"L~tJ,"LiJU..,an L1fU11

m1~~,"11Jfla1n1 m1~~,"1~::1J1JL Y1f1l,"lath vjElli"1,"~::1Jua--lln~tll.ul11f1 f111l1~Elh1 11
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~-\I~::tl E1-\1ijn1'lil E1ULrnEl-\lfl111JtlE1-\1n1nJEI-\I~ml11""tl ~-\I,fU~-\ILnil1J1J1JE1-\11l1£J1ut 'l-\lLi£JU~ 1

L~ E1a11J1'lflU1LLrnEl~a-\l1ul ~~nfl1'wEll~ LLtlm'l~::yj1-\11Ul""tl~a~ilaElil tl E1-\1ijm'lLi£JU1~ ~

LLa::n1'lL~UtilL ~E1WfilU11~anfl1'WEIhltlL~E1£J ') LL~::ilaElil'lI~

•... 0" ~ If "0 •...• I ~3.7 n1'l~illl1 LL~Ufl1l1-\1n~£J1l1i (Strategic map) n1"'Uil1ilflu'l::R-\lfl1 1.. ~
(Objective) "'~E1i-\lfih-\lLi£JutlEl-\lm'lU'l'l~llEl-\lm'l~lLl4U-\l1U1ULLtl~::1J1J1JEI-\ln-\l 4 ~lU llEl-\l1 1

n1'lU 1n a £Jllmllll iiUiLLa::n1'lfl1Ufl1J il11Ji El 3.6 1~ n1'1-\11l11-\1ij",a1 £J1ilflll'l::R-\I~ LaEln1:.J 1 1

L\l.'W1::1il fill 'l:: R-\I~~lf1~ tlJll E1-\1LLtl~::1J1J1JE1-\11J1~ilfl111J i1JW\4'1f 111ilflll'l::R-\lffiilll E1-\11J1J1JE1-\1
" ., •••• 41

A. A,a( ~ t If ••• A •• 0'" •.•• 0'::: .aI'" U-\lR-\I~~"''lEl1J ~ aL'trEl1J£J-\lnU1ilflll'l::R-\lflll E1-\1E1n1J1J1JEI-\I"'U-\IL'WE1U1LlI~il1l1LiluLL~U lllll-\11 1
r

n~£Jfl1i,
•.. , •..•... 0"" .." A :1 0 •...•... IS'3.8 "'a-\l~ln il~illl1 LL~Uflfl1-\1n~£J1l1i 'If-\l~::LuUn1'l\41LLrnElfl111JR1J'WU1i1

11E1-\11ilflll'l::R-\I~ (Objective) 1ULLfl~::1J1J1JEI-\Il 1'LLa1 iUil E1UtlEllllfl E1m'lUTrilflll'l::R-\I~1 1 1

LLfl~::~11J1ii1"'Uil~1i1il (Measures "'~E1 KPI) ii1WU,ilLih"'1J1£J (Target) llEl-\l~1i1il

LLa::ii1"'Uiln~£Jl1'tfL~1J~U (Strategic Initiative)1

3.9 ",a-\l~1n~ilyj1.ffuflElU~ 3.8 LLa1 n~::Lilun1'l~flyj1LL~ulI!i~n1'ltfl£J

111 Strategic Initiatives ~ii1"'Uilli1J1ii1'V1Uiln~nn1J tYl£Ja::Lfl£JYI ii1'V11l.Y1'l::£J::L1a1~1Ll41l.

-\l1Ull E1-\1LLfia::n~n'l'l1J ii1"'UYlmU~il'trElU LL~::t1il-\lUlI'l::1J1nL~

4. n1'l~Y1Lil1£J1J-\lulI'l::1J1nL

11l.n1'l~il LY11£J1J-\lUlI'l::1J1nL,fuijfl111J,}1 Lilu ~~::~ E1-\1llTIUi1-\1 t fl'l-\l m-\lll E1-\1

-\lulI'l:: 1J1nLL~ E1~~::li fl'llU1 flflll'l::R-\I fl11l.n~ n'l'l1J~ d~£J1i E1-\1nU-\lulI'l::1J1nLLL~::LLfl a::n~1

nn1Ji E1-\11,r,j1 £J-\lUth::mnLL 'rhlflL rJEll~ i-\lfl1JLLa::1I'l::'tr1'trUlii'u~all'l:: t£J'trm U~1Utl1-\1 ')

1J1n~'Yil lutfl'l-\lrn-\l-\lulI'l::1J1nL~::iYlRnLilU1-\1L~1l.'l11J (Block grant) LLa::LLu-\lLilu

4 lI'l::Lllfl fl El

4.1 ~hhr,j1£Jtl1UUfla1n11

4.2 ~hl,r,j1m.yjElm1~1Ll41l.-\l11l.

4.3 ~hli,j1m~E1n11a-\lllU ,
4.4 ~i11i,j1£Jluam~nL::L~UElYI'VIU1l., 1

o

5. n11L~1J1lE1ULllYlfl111Jfl'lElUfla1J-\lulI'l::1J1 nL,
iJ~~iJ1l.n11~Y1ii1-\1ulI'l::m nLTI £J,j1£J1lE1-\1111:: LllflL fl £Jijll E1UL11Y1,}1nYlLW£J-\ln11,

iilii1.:JUlh::1J1 nL'll £J,j1£Jlh::';lUll E1.:Ji';JU1aL'Yi1,r1l. n~n'l'l1J~ Elci1l.E1n1::UU.:Ju1I1::mnL
4 ~

(Extra budgetary) L"111l.L~un LLa::L~U"111m'VIaa~ln1l1 £Juan 5"l~ltlfln11U111J L1i'lnun11~ ~

iilii1.:JUlh::1J1 nL11 £J,j1mJ'-::';lU ~",r 1l. 'VI1ml1n~ n'l'lll~l iL~1l.1l.E1mUlh::mmmj11ln1l.
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llLn11i ~fi1"Ulh::~11 mn mhm.h::~1iJ i1£ILL~1~::fi11~LL~'U.n11L~'U.t ~U113J1l1fl'i'i~::iJfl113J...

R3Ju1mua::1iR13J11f11ith::1 u1rm'U.n1111"U~'U.'YI1"n11L~'U.ua::n11fla-" li f1ni a" L..,3.11::R3J•••••
6. m1i~fi1tl1::3J1 mm1n mh mh".., U11::u::tl1'U.mn"

LiI'U.n11'l1£11U1l1~'lIa""utl1::3J1mn mhutl1::~1m ~n11,,;t'U. t~ U'I.t1LRUa

1.1 1.1 . ..l •. ..I', ~ •..•...• ·~l'" ..1::3J1mn11"U 1::3J1mnU~1U'YI~::Ln~'lI'U.L'U.1::U::2 - 3 u'll1""''U.1'lf''~::TI1 ..,m1~~11m1

"Utl1::3J1 m11U~1Utl1::~ 1i'Jiith::R'YI i1l1~ ii,,;t'U.iinyf" rr" LiI 'U.n1::u1'U.n111'U.n11~~R'U.l~~

i1 ~nil 'U.1"~'I'lIa"n11~~11nL 1"Utl1::3J1mn U~1Utl1::~1iJi1 U.,

7. n1'I'l1al" ua::'I11LRUa"utl1::3J1nL

1'U.n11'l1ai""utl1::3J1 nL,f'U.~::'"3.11£1113.1i1"n11tl1::3J1nLn11n mh mh".., U1~

LiI 'U.L~'U."Utl1::3J1nLua::L~'U.'U.an"ulh::3J1nL~ Ra~fl ~rHnu ~a~~919113J'U.tUU1 un11~1 Lit'U."1'U.

1'U.if~~u'U.mh"tl1::..,rr~ t~u~~~13Jfl113JLiI'U.~1"l'U.num1fi1" ') ~","bu"1'U.L1i1ltl1-13J1'U.,
n~ n113Jn111i"Utl1::3J1nL,f 'U.') t~ uihnltn"utl1::3J1 nL1~fl113JL~'U."lraUU~1

1'U.n11\t1LR'U.a"utl1::3J1nL,f'U.LiI 'U.L~a"~i a"iJn11~~11m1 a'U.~'lI a" r:J1uit~,
uIl! Il!'1hf"iiLiI 'U.L~a,,~ia" Lfl U11ia"nu n D'" 3.11u;1"~::LiI 'U.n11~~11nL11'U.i1"~1::11"lrUIl!Il!~

"u 1.11::3.11nLn mhutl'I::')1iJ~r:J1ui'iu1a li'l11LRUa L1i1m;jR1l1L~ a1~ ~h£I n11LiJa"Lii13Jn'U.......
A , ••••••••• "" I

~~11m1n"~1::n"lrUnlnl9I~"na11., .,

8. n11ih..,'U.~..,amnm'tin11i9lan'YI1~ mn11l1U1'U.

..,a"~1n w1lt'n"utl1::3J1nLlii~an"utl1::3J1nL l~.., u 1U"1M1fli'!fi1" ') ltl

U~1"'U1 U"1'U.,f'U. ') n~::i a"i~an ltlrr"..,u 1u~a~~LiI'U.mi"utl1::3J1mua:: 1'U.ufia::..,u1U•
•• ••• A "'1.1 . ..l •.• 1.1 1 , ... 1.1 .•• .r~a9l9la"3Ja"fl 1::naU~1" ')'YI9Ia" 1::nau 'U.n11L"lr"U1::3J1nL~"'U.

8.1 1ia3JaL~3J•
8.2 ~a~~91~1~u1m1

8.4 n~n113JriuRU'U.,
..,U1 U"1'U.1l1fli';ji a" 1~ fl113J~'U.hi 1n1::u1'U.n11i91 R11"Utl1::3J1 m1l1 U1'U...

..,li 1U"1'U.ltl~U1utln~~::ia"~"arju'U.l4''U.;j1'U.'lIa''LL1''~'' h fl113JLiI'U.1iTI3Jfl113Jfim;ta",.:.J ,,4J .••

L.rja1~Ln~~a U1l1~1'U.t 1"L'iU'U.t~ ui a'1f11"''U.~LL'U.1'YI1"1'U.m1i~ R11"Ulh::3J1Ul.~i~L~'U.LLa::,
i3J~'U.tfnUm3J1nL"1'U.~~::ia"~1 Lit'U.n11113Ji1"1::U1.J~1~"lriti1 ~~aa-1L1~1'U.i1'U.m3J1Ul.

fl Ul.1lTW L,;)a1LLa::i'U.'YI'U., ,
9. m1il1"1ia9lna"m11i'YIi'~u1n1

"1ia~na"m11i'YIi'~mn1 (Resource



32

~na~i11lnU~::Wi1~Ltnrn~1J1.h::1l1mn1J~nh[J~lu~t1DUi aULtlun1~L~W'lfeJ1J1Ul'Ianm~1~

Sjn1~~eJUfIa1[J,jmhn~~lU~1Jtl1::1l1m1,.;unl'lU1[J~lutlDUil~ [JLeJnft'11~~n~11~::Sjn11

n1l'1U~ 1Jn1J1nl'l U1;\LLa::f1111lfu~~"lffl1J'1Ifl~LtIun~1JtI~::1l1mLLa::l'IU1[J~lutlDUil un1~

~1Lil Un11Lrl[J1n1Jn11i~1::1J1Jn11i~n11n1~n11L1uua::n11i~Ln~~1Jtl1::1l1nl.LvJ eJ1l'11i~a
•• ..., ~ ..I •...

~a~LLa::~aaViti~llln~fl~m~

eJ~~t11::nfl1Jl~[J~1't1'11fl~ifl~na~n111in~u1n1~~~d

9.1 n1::~1[J~lU1~LLa::~~l'Ianfl111l1t11~1«LLa::LtlUtinll

9.2 ~~~11ltl1::LijU~aua::um'1111llIl'111~mfl\rn~1Jtl1::1l1mua::l'IU1[J~lU..

1..1fl~i11lnU~lL ilum~L ~fl1";1Jna~a~11l1~tltl1::«~~:oJ "

9.3 n11i~';1~1JtI~::1l1m'~n1l'1U~1~~lLilUn1n11lnU~~d

9.3.1 ,j1U1u~a~~~ ~1i1~~~Li~m1l1mua::f1Ul.111Vi,
9.3.211[Ja::La[J~1~L~U~1JtI~::1l1m~~::i~«n 1~l'IU1[J~lutlDml

9.3.3 n1~']~f11~1J1J~::1l1ma1~\'IU1'11fl~~a~a~ LLa::1~L~U~1J1Jfla1n~,

9.3.4 \'IU1[J~1U~fl~ci~LL~Ufl111liifl~m~ua::lh::1l1mm~11mh[J

L~ fln1~a~nutI~::,j1i1L~eJ1,.;Ltl'"n~1JtI~::1l1m1";f1111lL~U"lfeJ1J,
9.4 n1l'1U~\'IanLnm'tiLLa::,ru~flum~~ flUfla1[Jn111Jn,11~1J1.h::1l1m

9.5 n1l'1U~\'Iamnm'tiua::11[Ja::La[J~lun1111[J~lu~an1~~lLitU~lU

9.6 L~flU' '1Im~1Jn,1~1~n1~L~U1Ul'IU1[J~lU1~[Jfi1it~i1~~1J'in1~Ltlu
'lI

•...

l'Ian

n1111~LL~U~1Jtl1::1l1m t11::nfl1J't1~1[Jn11i~';11 imlftu WUtin~

~~1i~\'I1l1[J 1~tltl~::«~~ua::u1[J1J1[J'1Ifl~1~~L;[JUL~ flm~11~u~uua::1J7l'I1~~1J1.h::1l1m1~[J, , ,
~n1~i~';11::1J1Jn1~1~~af1111l~1L1";)'11fl~~lU~~1JfIa1n~nn ~1[J1U1~~L;[Jui eJ~i11lnU, ,
11J~~"lfeJ1J~eJu~un111i,)1 [J~1Jtl1::1l1m~i~';l;tU ~~dl1~L7[Juifl~i~';1U~U~1Jtl1::1l1m

~~1::[J::iuua::~::[J::1.huna1~1~[Jlii fllla ft'1~«ULnft'1lfl~11~L;[Ju1l1t1~::neJ1Jn1~i~';lLL~U
'lI

~1JtI~::1l1m ~~1un11~lL itu~lU~11lU~u~1J1.h::1l1mJ'U11~L;[Juifl~';luu tinieJ~na~n1~li
~1Jlh::1l1mn1Jl'IU1[J~1U~t ~~1Jlh::1l1mL~ fit~m11Jn,1~~1J1.h::1l1mihh::ID1~1l1Viyf"t UL~~

m1l1mLLa::f1Ul.111Vi~f1111l11.11"1« ft'11l1~tl~~1";)«fl1J'inn,fu~fluua::~LtIfllllifl~fhit~i1~, , ..

~11J1J1m1"~flum;[JULLa::"lfll"lfULtJuLtI~ru
'lI , ••
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o ., •••

2. n''iA'''1n1ltl''fI\UIiUffttl (OUTPUT COSTING)•

,.::mH 1Jl.h::1I1mU1J1Jli.:lL\l'U~a.:llU LiI U,.::1J1Jmifl1ll1 i1~ nJfl1J~a~a~ ua::
• w

~a al'i:rf"1nn1"~1 L14U.:I1WlIE1.:1'V1U1 U.:I1,"~1.:16J t~ UL:BEllitU.:In1J.:Im.h::1I1m~'ii'1Jn1"

,r~ Ln,. ~.:Ifl1111~nliui.:lmh1"::Ua'~.:I 1iL ~U1u,j a~na.:ln1,.l,rfril'i mn""::'VI11.:1'V11.41U.:I1U,.

1l1f1i'~n1JLtl,rn.:lm.h::1I1 m Lilui El~na.:l'-::'VI11.:1nu11 'VI1.41U.:I1U1l1f1'i'~"::~1L14um,.~a~M M

~.:I"lIE1.:1'V1~E11J~n1",)1U1ULfh h ua::,,::na1iLn~~aal'i:rfL1~Jumh.:lh1l1 Ul~1.:1L~U.:I1Jlh::1I1m~

'm1J 1UU~a::i1 ,tuUa'~.:I1iL ~ U11n1",r~ Ln,..:Im.h::111m,)1 Lilui a.:la1fluiu l1U~El'VI1.41U•

~a~a ~Liluu",r U~i1~ty 1un1"W"1,.m1,r~a'TI.:I1Jlh::1I1ml iUn'VI1.41U.:I1U~1.:16J UEln"1mr U

1,"n1"~~ ~111LLa::lh::Liiu~ am"~1 LitU.:I1U"lIEI.:I'VI1.41U.:I1Ui1i1~1..h::il1n-1l1l'im"~1 LitU.:I1U
~o "'" I .-:lA:" • I ••
l1a'1f1nJElU1.:1'V1U.:IfIa ~Ul1u~a'VIU1u~a ~a~

w •

uan"1mr wif",r [J~Ltti ru~a'~1um"~1L it Um,.tillu 1m~u l1u~a ~a~~ a~ B.:I
w ••

till U1m1'VI'n aL~ U.:Ifl1111Li1u,,~.:I1I1n~a'~t ~U'VI1.41U.:I1U"::~B.:ItJnJLtJ~uu ,.::1J1JUnJ~"1mr nJ~
• w w

L~ua'~~l iB~l ,"u';)~Uu'tJLiJU"::1J1JUty~u1J1J~.:Ifu~.:I-;ilU(Accrual accounting system)

1Un1,.til1u1m~Ul1u,ru 1m;LuutiitUlI t~un1ltJ~B n1"fl~~u l1Un"n,.,.lI••
•... z:. •.. ., A'" 0 A •••• '

(Activity-based costing) ~.:IUU'VI1n~E1.:1m"l1111J~Ul1u~a~a~"::~ B.:IU1U'"1f1~~.:Ina11111•

•I ••.•• A A •••••... ..rlJ,.::un~ anl1B~'VIU.:I 'D'.:I1I11ua::LBU~~.:IU•

2.1 n1"fl~~Ul1,"n"nnll (Activity - Based Costing: ABC)•

"::1J1Jm"fl~~Ul1Un"n""lI 'VI~a ABC Lilu'i::1J1Jnl"1J~TS~Ul1U~••
';)::,h [J1i~1J1'V11"a'1l1l"f1Lill "ii.:ln1"~1 Litum'1"ll B.:I~Ul1U~ Ln~;fU1l1U1ut ,..:IL1UU,. .

2.1.1 f11111,)1LiJuhm1,.li~U1"::1J1J ABC Ln~;fuLiiB.:I"1na'1L'VI~•

2.1.1.2 "::1J1Juru~~wYlUU1J1JL~lIL\l'un1"')1uumhli-;i1u
w •

"lIEI.:It,..:IL1UUt~ mLa'~.:IUty~fhli-;i1u~l~a'VIli1~.:I1U (Functions) 'VI~BtJ"::LIll1m,.-;i1m~u

(Cost element) 1I1nn11~,;)::LLa'~.:Iuty~filli-;i1u~l~E1n"nnll (Activity) ~.:In1",)1uun

amfm::i.:ln ~11hjl~ iiE1l1a~ua'~.:Iii.:la'1L'VI~~Ufi,,1.:1"l1B.:Im"Ln~~," l1U,. ..
2.1.1.3 "::1J1JUnJ~~Ul1uu1J1JLilllL\l'um"f111JfllIm,.tJ1i1J1iw , , ~

·nut~um,,1Lfl11::~~a~1.:1 m"~1LitU.:I1U (Variance analysis) ~aEl~'lUli,jEllla"liTJa'1"
'11

~lli a'B~f1aB.:Iua::lli-num,.n1 ~~1J~1""::a'1111,.mh ltJl,n um,.i~ iu l";) 1U"lIm::~"::1J1J
'11

ABC LUUm,.Ti1'V1U~LLa::m,.1Lf1"1::~n";)n""lI~";)::,b U1'VI'i1l1~.:Ii B11a~,h LUU~ ~1J1'V1l"";)::
'11 '11
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2.1.1.4 1"::1J1JunJ~~wn'UoU1J1JL~lILu'Uoi1'iil~am1"1.Inm-31'Uo.. ~ ~

~LiI'Uoi1L~u L,r'Uoailn~ailEl1JLL 'Ylu~1nm1"lm'Yli''VHrLL~L3.iLLffil-31~L ~'Uofl-3~tm1lli!lm-31U

fi Li::ri El'Uofl-3~'Uo'Yl'UoL1a1fit "If1.'Uon11"1.I1"::nEl1Jn~n1"1"lI ua::f11111uil~riwnEl-3n~n1"1"1I~ Eln11"~ ~

L1.1~EJULL1.Ia-3~1-3 ~

2.1.1.5 1"::1J1JUnJ~~'Uo'Yl'UoU1J1JL~lIL3.i,r1EJ1~~1J'il'I11"lIEl-3L~'Uo.. ~ "
fl-3f11111ill~'Uo'h::'Vd1-3n~n1"1"1I~1-3 ~ ~Lnil;t'Uol'Uoh-3L1EJ'Uo~-3n11"L~El1l1EJ-3n~n1"1"1I~1-3~ L1i'1

~1 EJ1r'Uo~::,r1EJt ~ rr1J~~11"L'{11111"m,j1hfl-3f11111i1J~'Uo1h::wi1..1n~n1"1"1I~i1..1 'Jn1Jn~nnll~'Uo 'J"
~riElt~Lnil~a~ail1f'Uo 'J lmifl-3;1'u

2.1.2 if~i EJ~~::,r1EJ1~n11"~~'Uo11"::1J1J ABC 1.I1"::L'{lJfl1111WlL1~

2.1.2.1 f11111L,j11~Elri1..1rlEl-3U'Yl1.'Uoi1~a~ailua::1J~n11" ua::

n~n1"1"2J~ri Elt~Lnili1~a~ail~~El1J~m1"1fu ~
"" A""

2.1.2.2 n11"ElElnU1J1Jua::'Vi~'Uo11"::1J1Jn11"1J1"~11"il'Uo'Yl'Uo~::ilEl-3~

Ln il ~1 n n1"El1Jn11"i il h t ~~ L~El1l1EJ..1i1~a ~ a il ua::1J~n11"n1J~'Uo 'Yl'Uo~ L~ EJ11i'El..1~

2.1.2.3 n~n1"1"1I~th~'Uoil;f'Uoluu~a::~l.i1EJ-31'Uofl11"Lilu

n~n~1"1I1 U1"::i1Jff..1LiilLl'h~~::LiI'UoL1.IL~L~ El~El..1il El1Jfl112J~ El..1n11"t 'Uon1~hY1i'El2JaL~ Eln1~iil
'Il ~ 'Il

hhllEl-3~f1a1n1"'1n 'J ~1 EJ1'Uoh-3L1EJU lil EJ'ViU1EJ12J~am~ EJ-3n~nnll~L3.iiiL'{11"::Wlfl~ ~~El

n1~th~'Uoiln~n1"1"2J~a..1an 1'UonEJa::LBEJil2J1mn'UoL1.I

2.1.2.4 n11"fi1~uili1~aniun~nn2J (Activity driver)

f111"iifl1111iil L~'UoL~ [J-3'ViEl~~::,i1 [Jt ~ Li12J11"tlif Uff1'Uofl11i,j1 [J'Yl1..1aEl2JL,j1ff~a~ail~~El
'Il

1J~n11"L~a ri1..1tln~ El-3L~1I1::L'{1J"
2.1.2.5 Wl~11Jh-3L1m.41lU1ilt~nifl17~::lh lf11"-3m7"hiEl"•.

(Pilot project) riEl'UoL~El~~::1.Ii'1J1.I1"-3un'1l,jEl1Jn'ViiEl-3~1-3 ~ ~Lnil;t'Uo ~'Uoni1~::Lilu~l.i1'ViEl~

hU~1~"~::lt12J11i..t1,f-311"-3L1EJU

2.1.2.6 n1~L~i'1JU~"LiU1JLiUU~1mhEJ1J~~1n::i1JLi..1mh-3~ "
L~2J~ ilaElil~uLtJillElmLit~1Jfla1n71u7::i1J~1" 'J L,j12J1ii~ui12Jtum~ri1~uiln~n772J~

aU';I::,r1 [J1~L nilm7[J El2J11J1Ui11"::1J1J aU';I::~..,~a~ Elfl112JWlL1';111El..11"::1J1J~';I::~ilil111111

2.1.2.7 luLL~a::,ruilElUllEl"m~~1Lii.U..11U11-3~1J1J ABC

';I::Y1'El-3iim7Ll.l~ [Juul.l a-31~Un72J 17..,L1EJUfl11Jflll.l~n [J"
2.2 ,ruilElulum7iill'h,ja2JaLLa::aamL1J1J~::1J1J ABC"
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::. ". " •..2.2.1 ~'U.~tl'U.Lll.m1UT~::1111ABC 111L'nU~::n1::111Un1~tl\l ABC n11

11\11::1111ABC tl1-;Jih l~'\II~1 rntlu1111if'U.tl r.hr111~tltl1::a'\lfl' 'U.m1U 11::111J1r'U.1I11,r L~ tll ~,. ,. ~
o ••••••••••• .r •.•.. ,,,, -t

n11fl1ll.1 m~'U.l1'U.~~~~~lIfl1111tln~tl\l1l1n~'U. L~tl~~~'U.l1'U.~ tl\l111\I'\11'U.1U\l1'U. ~\lU~ ,. ~

,r'U.~tl'U.n11U11::1111ABC 1I11,rfl11~hLi1'U.n11~\lit

2.2.1.1 n1'\11U~fl1111~tl\ln1nitlll~ l~i~L-;J'U.,.

2.2.1.2 t11::Lij'U.ii~fl1111a'11111tll'U.m11,r\l1'U.~tl\l1::1111n11

11~'\II11~ll.l1U~1,rtltiluu-;J-;JUU~ ,. ~

.•• 1.1 .•• 1.11" ." •... " •2.2.1.3 "InM1 1::LlI'U.~~ 1:: U'nUU~::fl1 L'n-;J1Umn11'U.11::1111

ABC ltl1,r

(Conceptual design)

2.2.1.6 i~ii1U~U\l1ll.Wl'\ll'i'11mlli~'\II111fl1\1n11u~::u~'U.n1a\l

flU n1'\11'U.~1::U::L1~1~ tl\l 1fl1\1n111111l1\1i~ 1~iin111Jn tl11111U~::a'i'1\1fl1111Li1h'i1111l11
l:. •...•... ,

11fl~1 n111\11::~1111'U.ua::"::~11~1\1~

2.2.1.7

2.2.1.8 tltlnLL1111i~ii1U~::11~a'tl111::1111

2.2.1.9 ~~~111~11-;Ja'tl11n1"U11::1111ABC 1I11,rua::~~n"::1111

~ tl.:l"::1111~.:Imh1 LLa::~1LUun11uril~
lI:lII ~ •••• -r ••

n1::111'U.m~tl.:l ABC 117 ~'U.~tl'U.~\I'U.fltl

(1) n1'\11'U.~i1~~~a~LL~::11~n1~tl.:l 11.:1L1UU
A 6'A d. ~ 0 A.ci 0

(2) 1 Lfl11::'\IIn-;Jnnll L~tll1-;J::n1'\11'U.~'n~~tl.:ln-;Jnnlll1-;J1~

LiJuitl.:ll,r L~tll~Ln~~l ~a~a~'\II1tl11~m1

(3) n1'\11'U.~i1~aniu~'U.11'U. (Cost driver) ~.:ILiJ'U.i1~

n1'\11'U.~i'U. 'YJU~';):: Ln~;f'U.,;)1nm,.t11::n tl11n';)n11111'U."::~1J1t'U.')

(4) 1::11~ 'U.11'U.111.:1~1.:1LL~::if ULi1'U.i 'U.11'U.111.:1atlll Li1Li~ ~ ~,.
n';)n1111~1.:1') L~uVi,;)11m1,;)1n1ft1l1mm1l"1f~1~~n~'U.n';)n1111 (Activity driver) ~tl.:lLL~

.,
a::~a~a~'\II1tl11~n11 ,t'U. ')



36

..
A •••••• ..,

Um11fl Ln£J1'l1Eh'

.. :::
lJ1n11UU6J

(6) ii1'VIU~Lil1 ,un £Jlf~1::£1::iUU~::1:: £I::£J11~GH)~~U

iJ~~mfi~1lJ~l 'VIL1~L7£JU1.h::a'lJ~111ltfiL~~..

(7) lJ~'VI11U~::~1lJ~llfi~nnll~h~6J ~Lfi~;fulun1::lJ1U~

n11fi1~1U~ LiJu~1rie1iLfi~~1 ~~~a~'VI1eu~n11lfU 6J ~ ~ e~~ul.h::LSjU~111liith::il1i~~....
U~::~111liith::il1ill1W'lI e~n~nnlll1~'VI1l~;;Ln~

2.2.2 fl1~L~enlun111L~n::~n~n111l lufl1~tJ!Nin11ii1'V1u~

u~::1L~11::~fi~nnlla'11l11tlfi1L~'VI~1£J1nu~1~£J,.t1LtJU~1~::~hLuun111u 31nfie

2.2 .2.1 W~11Ul.1~1n1~1~a'i'1~a'1£Jn11U~~lJU1lJ"Jf1'l1e~..

11~L7£JU (The Organizational approach) LiJun11W~11Ul.1n£J~::L~£J~n~nnll~11lflUU.,
.., A ••••• A ••••• ..::f

~11111lJ~~"JfelJ(Responsibility canter) 'VI1e~11l'VIU1[J~1Un111::lJn~nnll~m~.tl4::U~::~

LiJu~~L~ll~U~fi eu,j1~~1 £IU~::a'11l11m1i11~L~J1£I Uii1mtii1imi£Jfi el1i1f1£11ill e~L~uii~~

~111lLrl£J1Liie~1::'V\'i1~n~nnll'lle~'VI\41£J~1Uii1~6J 1Uh~L7£JU

2.2.2.2 W~11Ul.1~1n'VI,r1~~1U(The Function

approach) LiJun11ii1'V1U~~1nn111L~n::~'VI\41£Jn~nnll(Activity unit) 1~£JW~11Ul.1~1n

'VI,r1~~1u~ufie~:: i'em7[J~n~n111lii1~ 6J ~ii1~tltJ1::,,~fiL~£J1nU (Common purpose)~

2.2.2.3 W~11Ul.1~1n~nl'Ii~Ul.fi1'l1e~h~L7£JU (The., ~

Business value chain approach) 'VI'iew~11Ul.1~1nn1::U1Un11'l1e~11~L7£JU(The

Business process approach) LiJun111L~n::~n~nn1l1~£Jw~11Ul.1~1na1~U'VI'iefl1~Liiu

'lIe~n~nnll~ Lrl£J11ie~1mt,j1LiJu~e~e1fl£Jn11L1i1LtJi~Ln~n11cl'tJ1::neu~~ii,j e~ fie

1f1[Jt 'VI'~1l1;1~,jell~n~nnll~a'11l11m ;ie1l1£J~LinlJ1~tltJ1::a'~fii1Uii1~ ~ 'lIe~11~L1[JU., ~ J

~~e~~Ufl11uL1~1~1,ntJ1w#u~euii1~ 6J 'lIe~n1::1J1Un11lfu 6J L~n~1£J

2.2.3 n11,j1uun~u'YJulu1::lJlJ ABC (ABC Hierarchy) 1l1[Jl~

1::lJlJ ABC a'11l11tl,j1uun~UflUL~ 4 1::~U fie~

2.2.3.1 ~u'YJulU1::~lJ'VI\41[J~~~a~'VI'ie'V\'"1£JlJ1n11(Unit-

level activity) flut U1::~lJ'VI\41[J~~~a~'VI'ie'VI\41[JlJ~n11(Unit-level activity) LiJU~UflU~ ~

~1LUU~1u~«uLLtJ11~£J~1~~11l,j1u1U'lIe~~~~a~(Cost object)

2.2.3.2 ~u flU1U1::~lJnall'lle~'VIti1£J~a~'VI'ienall'lltl~lJ1n11•••

(Batch-level activity) LiJU~UflUn11~1Lil ,"~1U~«UutJ1~11lm~1l'lle~~~~a~. ~

2.2.3.3 yjU't~ul,"1::~lJ~~~a~'VI1tllJ1n11 (Product-
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sustaining level activity) Ltlu~u flU'1lil.:!n1'l~lLilU.:!lU~~UU1.h~111fl11111'1ennVla1U'1Iil.:!,

cost)

.., t "" •••

2.2.3.4 ~UflU«1U'1IEl.:!fl·WW1n'lWIUJHUU(Facility-level, ,
Ltluiu flUn1'l~1 LilU.:!lU~ijn1'l~Uul.h~111~a~a~ ua::\1ji1l~uiniJ1.fi1l1ml~ Elti1.:!,

2.3 i1~~niu fli'~ U1n'lua::i1 ~~niuii"n'l'l1l

2.3.1 i1~~niufli'~U1n'l (Resource Driver) i1~~niu~,h1l11,nu

n1'luuthu~u flU~ll1 ~.:!UnJiL,j1«na1l~ufluihmn1lfi1.:! 5J "::L~uni1i1~~niu fli'~ U1n'l
'I .,,, 11 ••

(Resource Driver) 1Ufl1.:!tJ1iiJin1'luuWJuiu flU~ll1~.:!unJiL,j1«na1liu fluihmnllil1';):w 1" 'la" Cl-.•...
3 11iflEl

2.3.1.1 n1WuWJufl1.:!~'l.:!(Direct charging allocation)

~n,,::1111111,nun'lm ~ft'1111'ltlfl'l11.Jm1l1mfl7wU1n'lfi1,ntJ,,~.:!1uufia::ii"nnll '~Liiui~

2.3.1.2 n1'lUu«1ut~uil1flUn1'ltJ'l::1I1m (Estimation

allocation) ~ml11111,nun'lm~'1ift'1111'ltl1~m1l1mn1'llifl7wU1n'l'tJ1 ufl"nnllfi1.:! 5J'i
t~ U~7.:! t ~U«1U11'1wi1~~niu fli'~ U1n'l1Jn"::Elti1U'ltJ,r11'1,rn.:!lUl'l~Eli~«1UL1a1fi1,ntJ

w ~ ~

lufl"nnllfi1.:! 5J

2.3.1.3 n1'lUu«1ut~UEl1flU~a~il"L,j1-n-1U (Arbitrary,
allocation) "::U11111,nun'lm ~'1i ft'1111'ltltJ'l::1I1mi~«1U'1lEl';Ifli'~U1n'l~l,ntJ1uii"n'l'l1l

,tU5J'iElti1.:!ijl'l~mnm.n

2.3.2 i1~~niufl"nnll (Activity Driver) f'imnm"fiu11111ilun1'l

uU«1uiu flufl"nn1l 1uufi a::na1l~uflufl"nnllL ,j1«~a~a~1'I~El1.J1n1'lWll'lfun1WUWJU, " ...

iuflufl"nnllfi Elti1uufia::na1liu flufl"nn1lL,j1«~a ~a~1'I~il1.J1n1'lEl1"fh'i 3 1nL1iu, ... " ...

o """ ••• """ ••• A A f5"
fl1111ft'1flnJ'1IEl"~1~an~un"nnll m '11Lfl'l1::l'I n1n::1.Jua::n1'l

w ,

Li~Elni1 ~~niufl"n'l'lll ~11.:!'l::1.J1.Jfl1'l~i1i1.:!i1"::1ii1~~niufl"nn1l1l1mrEl m~ u.:!1~LLa:;
•••

"Iril~1~u1" yf,,;:tL~"1::"Iril~'1IEl"i1~~niufllln'l'l1lfiLaEln1l11i,,::«"~an"::fl1.Jt~u~,."fiEl

-;i1U1ui1~~niu fli'~ mn'l:a""::L ~El1lt[J"ua::Lilu~an1.Jiu flu~a~a~fiijfl1111tlni El.:!1u, ...

'l::i1.J~i El.:!n1'l«1u-;i1U1ui1~~niufl"n"'l1l fi"::U11111i,,:;ituEl tin1.J'l::i1.J'1IEl"fl1111tlni El"~ .... .
'11El",jEl11aYiuflU~ a~a~fi ~11"'l::1.J1.JiEl"m'lUa::fl1111'lh'l1'Elu'tJEl"WJU~a'lI'11El"~a~~~

... , ...

i",f u m'li~ hh"::La Elni1~~niufl"n'l'lll 1iLtlU fi [JEllli'1.J,fU

fl1'l~1I1'lml111mJlI~[Jfil.;J5Ji"fiElLtJii
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- fl112J..,tnmUn[J"lltl~~a~~it (Output diversity)
••• "" •••• ts' ••.• ~ ••••

- it'Ul1'Ua'2J.•••lurotl~n';Jnn2Jit1~ ~ l1[JU2J1~12Jn'U(Relative~ ~

costs)

diversity)

2.3.3.1 fl1li,j1[J l'Um~1iti1~ani'Un';Jnn2J (Measurement

costs) ~ll.fltl n1~'~ m:a~,j tl2Jafi';J::,hmlit ll.m~fh"'ll.iti1 ~anill.n';Jnn2Jiifl112J [J1n~1[J
'11

L~[J~lit

2.3.3.2 tmi2Jlill.f (Correlation) ~ll.fltl W';J1~nL1i1m2J1nL

n1~li n';Jn~~2JfiLLyj';J~~iitmi2Jlill.fnum2J1nLm, Hn';Jnn2JfiLL~~mjlll.i1~anill.n';Jnn2Ji1
'11

Latln2J1,rll.L~[J~lit L.•••n::..,1ni1~anill.n';Jnn2Jhihiiifl112Ji2Jlill.1flit ~ nuill.l1ll."lltl~~

n';Jn"3J,r ll. ~ titl2JLilll.n1~Li[J~iitlm~,j tl2Ja i'Ul1ll.~a~ait';J::ijitLijtlll.'bJ';J1nfl112JLilll.';J~~
'11 ~ - - ~

2.3.3.3 ~an~::l1UL'!f~YUlitn~~3J(Behavioral effects) ll.ll.

fltli1~anill.n';Jn~~3Ji1Latln2J1fh1~""llilnn2J"lltl~Ufla1n'Ltl~Ull.LLtla~hitlti1~"~

3.3.4 ~::uu ABC ,h[Jl""~~L1[Jll.Lilll.Lafl'~tlti1~h

~::uu ABC iiUl1U1l1ft1t1n1ii~1ll.m~LR12Jrn~fl112JLiI'ULafl"lltl~..

t,~ L1[Jll.tit [Jn1' l~,j tl2Ja~a~afli1lnaL~ [J~fl112JLilll.';J~~:a~';J::Lilll.tl,::t[J'!f,rnUrrUTI'l1'i~;i
'11 '11

(1) n1~tli'utl~~ tfl'~a'i'1~ill.l1ll.LLa::li~ll.1n1,tlnUi~1ll.l ~ii~ ~ ~

(2) n1~L,j1hfl112Ji2Jlill.IDlll.l'U,::..,i1~n';Jnn2Jii1~ ~ i1tlntitl~lll.
'11

n1'~ait ill.~1LLa::U~"'1~';J::,r1m~3J;jitfl113Ja'1m~tllll.m,fi1fh h 1ll.~::[J::[J11"lltl~h~L1[Jll.

(3) n1~aflfl112J~ Ltla1"lltl~n';Jnn2Jfi'1iritll~Lnfl~a~afl';J::,h [J1~

rrU~"'1~2Jtl~L~ ll.i1~~n[J1l1.•••"lltl~t ~~L1[Jll.lll.m~aiti'Ul1ll.,~,rit L';Jll.ii~;fll.
'11 ~

';J::L~ll.'~i1 ~::uu ABC ';J::LiI'ULfl~tl~iimf1~n1filh'tlftn1~L~3J
•• '11

tl~::il1n-ln .•••lll.n1~u~"'1~~1ll. ita tlit';Jll.L~3J~afh hl~LLfiii';Jn~13Jtlti1~iim\itl~ ,r'Ufltl ~::uu

ABC iiLhll.La'~3Jm~fl113JLilll.Lafll~nuh~L1[J'Ulfl[J

(1) 1~,jtl2Jai1Lilll.tl1::1[J'!f,rnu~u~"'11lll.m~iilill.l';JLrl£J1nun11'11 '11

[Jn Lanm~~h Litll.n1~ita tlil-;Jll.f11ll.1nL~aa.•••mi'~112Jyf~m1tl tlmLuu~tlLLuum~~1Litll.n11fi
'11

1,r~ll.l1ll.~1a'il~ ~
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(2) a~~1111\!tyL1Ja1'1JEl~fhmn1lihil 5.J l~L..,amtElU~L!~

(3) '1::1JWIL..,~~ .•h1~Lfl~~WYl'"1U'11J'1JEl~il~aniu~u 'YlU1 1 1 11 1

(4) L~El1llu~nau'Yl1nUn1'1~1LitU~1U'1JEl~h~L7UuL1i1n1Jm'11

(6) ri1~~11112TUl1l1~n1J~1J~"'1'1hi11n1'11J!j~~1U'1JEl~1'1~L'iuu

W1111'1f11J'1'1a1~f11J'1::a'~fi,f~1Uii1ULla1 ~1lUl1'W ~1111U~..,du1Un1'11J'1::nEl1Jn1'1~aEl~lIU1 ••••••

n1'1H~2JEl1Ji%Ufl1..,1Eln1'11~1J~n1'1~~'1~~ElLla1i 1 Un1'1L~El1llu~ ~an1'11Jij1J~~1UL1i1n1J

naU'Yln"El~h~L'iUU1

(7) n'1::iu 1~iin1'1'tifJJu11J'1::i%'Yl~1l1'WlUn1'1~1L it U~1UEld1"1

~ElLi1El" Ua::n1'1~11J~1I~nL1l1'Wl~ml11 (Total quality control)1 1

(8) L~1I1J'1::i%'Yl~111'Wlun1'1i~ii1"1J1J'1::1I1nl.l~ Un1'1'1::~~112J

i1l'tiWJh::"'11"iiu'YJun1J~am'11J!j~"1U nl. '1::i1J~1" 5.J '1JEl"m'11~1J~m'1

(9) 1~1iEl2JaLr1Uln1Jfh 1"If,J1Un1'1~a~~ L~2Ja',,;1uEld1"'1l~L~1111n11 11

L~2J~~1J'i..,1'1lli W12J1'1f1'Yl'111Jlii1l1n'1::1J1JunJ;j~u'YIUU1J1JL~2J
11 v 1

(10) ri1,,2Tu11l1~n1J~1J~1'1li111 '1"L'iUUWl1I1'1f11Jna1~f11J'1::a'"fi11 1 1

ti11" 111 UU~Un1'1~1Lit Unllnn1l

(11) 1J~LiiU~112Jii1J~i%'Yt~~a'1JEl"nllnn2J~1"5.J mh"~mliEl"

(12) ii1..,u~~an1'11J!jUi"1ULih"'1I1U (Target perfonnance goal)

Lih"'1I1U'Yl1"i1U~U'YJU (Cost goal) ~aEl~lIuLih"'2J1U'1JEl"nllnn1l (Activity goal)

rlElU~1I::lt1LEl1'1::1J1JABC 1I11,nuh"L'iuu~1J~1'1~1'1~m~t11ui"
11

(1) lI::ii El"~'1::..,,rnii"~nl.fi1'1JEl"n1'1lt1LEl1'1::1J1JABC 111t,r~aEl~lIU1

iifl112J~,,2Tu~Eln1'11J!j1J~~aEl~L1a1n1'1lt1'1::1J1JABC 2J11itiEl2J"" ~an'1::'Yl1J~El..,,41U"1U

'Yln'1::i1J1Uh"L'iUU1

(2) 1Jfla1n'1iifl112J'W1El1l..,1ElLliWl..,r1Jm'1L1J~UULLUa"1

(3) '1::1J1JABC ,j1Ltlu~El"iim'1L~El1llu"n1Jn'1::1J1um'11~~an1'1

UljUi"1U ~"1I::W12J1'1mhl1Jli"1UElti1" L~~a

(4) Lil1..,111ULfiflty"ll El"m'11~ ~am'1ulj1J~"1uiifl Elfl112Jii

U~::~'YIR1l1'W"lIEl"t ~"L'iUUt~m12JLlil,r"ll El"~1Ul~ ~1u..,i1"
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(6) 1~tl1J~::ff.:lfllltln::1J1J ABC fitl m~~~Yi1~::1J1J,j11Ln~~L1j'\.4,
.11 e" •••• ":'.ku~::rJ"lr'\.4~tm1m~1~.:I1'\.4111nrJ.:I1I'\.4

2.4 U'\.41f11.:1m~ih~::1J11ABC l1J1J~::rJn~,,n'\.4h.:lL~[J,",
A •••• 0 ~.

2.4.1 flnH1';1i1f11U~'\.4mmflli'!Jtl.:l"''\.41[J.:I1'\.4,
..• 1 •.. 1'"2.4.2 flnH1 f1~.:Iffn.:llltl.:l ~.:IL~[J'\.4

2.4.3 1J~::"lr1l~na.:lnWl1[J1'\.4",U1rJ.:I1'\.4ii.:li.:l~~tl.:ln1~fl~~'\.4f1'\.4(Cost, ,
Objects)

2.4.4 ~tl.:lLitl1l1[J.:I Cost Objects ufia::nrJn1~~L-n1~U1[J.:I1'\.4r.itlrJ~'V

~::1Jl11 '\.4Organization Chart l~rJ~';I1~tu.1111nn1~hfi"irh';lnTI1I1Itl.:lU~a::"'\i.1[J.:I1'\.4£itlm1J,",
..,an

2.4.5 lt1n';ln~~1I~~::1Jl1111L1[J.:Iihi1Jua::~::1Jn';lnTI1ILrh~ Cost, ,
Objects LiI'\.4~1l1Jli1J~n1~

2.4.6 Wlwi'1J",U1[J.:I1'\.4~Cost Objects l1il~L-n1l1JLfi[J1itl.:ll~rJ~~.:I';I::

l1iYi1n1~~::1Jn';ln~~1ILi1tl.:l';l1nl1ifl1lfh 1'\.4m~L';I1::a.:lan 1m1tli1~'\.4f1'\.4~Lnil;f'\.41'\.4..,U1rJ.:I1'\.4" ,
L..,a1dLiJ'\.4~'\.4f1'\.4hn::~1JFacility-level cost l1iiim~ih.un'\.4 (allocate) ufi';l::~tl.:l,t1,
fh li,j1[J 1'\.4Wl'\.4d\1JTI1In1Jfhli,j1[J~'\.4')

2.4.7 ';I1nn';lnTI1Il'\.4itl 2.4.5 ua::~i11i,j1rJl'\.4-ntl 2.4.6 1I::~tl.:l1l1~na.:l

n. Activity Driver 1~n1Jn';lnTI1Il'\.4~::~1JUnit Batch Product Lrh,r'\.4

11.Arbitrary Driver 1'\.4n1nr'\.4Wl'\.4~'\.4f1'\.41'\.4~::~11Facility ';I::if'\.4m.i
, 'V

n1J~a~it ';I1"111n'\.411tl.:l~1rJ11.:1~::1J1Ji1L~ '\.4ff1lf11~::1im tu.'t1'~uti.:l 1J1.:1L~tl.:l';l::~tl.:lfl~ii.:ln1~,
lina1 (duration) 1I11J~::ntl1Jm~~';I1~tu.1~1[J

2.4.8 f11~~~1..,"'iim~1Jntl1J~1Il~1Jf1f1a1n~n~1[J1'\.4h.:lL1[J'\.4liL-n1111, ,
1"111n,"1,"n1~lt1~::1J1JABC 1I11J~::[Jn~,n~[JYi1m~tl11~1IlnrJl,"h.:lL1[J'\.4 (In - house,
training)

n1~~h," 1tu.~'" f1,"~a~a~LiJ'\.4n1~;;~fl1'\.41tu.~'\.4f1'\.41'\.4m~~hLit,"m~~1,", .
.:I1J1J~::111tu.1.1tl.:l1~.:IL~[J'" ~itl.:lfl1U.:Iii.:l~:: [J::L1 all," n1 ~911Lii.,"n1~1.Itl.:lLL~ a::n1ln~~1I" 11

1J~::1I1tu.l,"nT,.a.:lfl,"ufia::n1ln~~1I m1111~n1~ 1J~::1[J'nr~l~1J ii~f11111Ln1l1~fllltl.:l
• 'V

11f1a1n~1,"h.:lL~[J," n~::111,"m~1,"m~1Jn1Mn';ln~~1I m1l1tu.ua::f1UU11Yilltl""1," yf"d• ;w ,
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Lviv1i-Ju1..h::1J1nL~l~LLa::\t1 l,n i,r'U.~::Ln~~a«-J«~~mnuu"in1n'11mtm1u'U. amf-JU-J
'11 1 '11

Li1'U.LfI~v-Jiiv1'U.n1~i~h 1~1JV-J~U~1~h-JL1u'U.l'U.n1~i~n~nn1Jfi1-J ~ ~~::LiI'U.1..h::tu1fl!'11

fiv~L1U'U.LLa::1f1J1f'U.LiI'U.LflflID'11 1 w

3. n1'iitt'i::UUn1"ii'tti'oitt;l1" (PROCUREMENT MANAGEMENT)

~1nn1~lh::dhl.~ a1'U.i1ll.~ 2 ~ ~1ll.1J1;1-Jna'11i1-Jn1~lh::Lij'U.n1~li

-JU1.h::1J1nLLviv1iLn~1.h::innln .••ma::1'U.i1'U.~ 3 d~::mh1i1-Jn1~~~'U.1~uun1~i~.fvi~

i1-J 1t-Wl.h::irIi 111~~11J~U1J-JU1.h::1J1nLLL1JU2.i-JLU'U.~a-J1'U.n~::U1'U.m~Li-Jn a U'Ylmi111n;f'U.1 1

~vfl111J~1J~11Jv-Jn1~ti~1U~'U.l~u~~~nu~~i-Jd.
•••••• lA. .., ,:::Ill ••••

- 1J~'U.lm~LLa::~'U.l'Yl"1l'~L~ll.

- L,r'U.n1~~n~'U.LLa::n1~1i~hat'U.i11Jn'U.L~ v2.i-J~'U.1in~
'11 1 '11

•....r •• 0 ..r
- ~'lfv1Jm'U.1~1J1n1J'U.

'11

••
- 1Jfla1n~1JfltllJI1~«-J

1 1 '11

- n1~~1Litll.-J1ll.Lilll.n1JL¥imLfiiJID~1
w

- ~iin1~~l~m~11-JLL~'U.mh-J~h vim,j1a-~a1~
'11

- n1~rhiIDID1~Uav~1iuw w

~~an1~~1LiL'U.-J1'U.~R11J1~trr~li

3.1 1i1t1U~::«-Jff1Jv-Jm~iil4'vi~i1-J1
••••••• 0 A A.., -... •...

3.1.1 L~v«'U.u«'U.'U.n1~~1L'U.'U.-J1'U.1Jv-J«t11'U.t'lm~t1i11Un1~~i1~1~«~LLa::1 1

u"in1~1i~vL iiv-J L~viilin1~~1L it'U.-J1'U.iv-J~u~1f::.rmiiv-J~1nn1~1~~«~1 1

3.1.2 Lvivi~4vi~i1-J1~u~~'U.'Yl'U.~1«~~'im1f11«1JL~~«1J~aLLa::LL«1-J~11 1 1

i-J~~f1nL~1«-J«~1'U.nm~iv-J~1Ulu1 '11 1

3.1.3 Lviv1m~1f1tllJ11~1Jv-Jw«~~ii1n1~4'vLLa11";mjl'U.1J1~~;n'U.~ii.... ,..
Lfl~1um~li-J1ll.

3.1.4 L~va~f1111J«IDL;'ua'U.Lflil~1nm~a-J'Yl'U.tll.w«i11,.;,rvu~«i1li1ui~"., .
.¥ •... ~A :- .., ••••••• ~

m~'lfv~ «i1'Ylllfl1111'lf1'lfvll.LLa::a1«11tIL~11

3.1.5 Lvimn1-JLL~ a-J4v~fl1~ L~vi1vl~":iLiI'U.LL~ a-JLfl~v-Jhm1~4v~1

3.1.6 Lvimrh\'1f11111illw'U.tifiiinU~1J1t1ill.fi1LLa::~::rh1";n11iil4'vi-J1Jv-J
'11

LilL'U.nm~~1n11~oBfJn t1~'U.
'11
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3.1.7 L~aUR1~Vl1fl112Ji12Jiimr1J~lU~'U.5J 1'U.Rtn'U.flm~t1 li11irrn1J

1'~lltl1::R~fl ~ Un~1~1'U.n111,r~1'U.WR~U~a::tl1::Ul'Y1 ua::R12J1111ri1JR'U.'U.WRtll~ tl1~i112J~ ~ ~ ~

•... tI •...•.~ "0 !It.., A •...~ •...•.•.• ~I1~1l 1::R~flan'Y1~n11~~'Y11u~'U.naU'Y1liL'U.mWf~'U.11::1J1J1J~11n1~~'lJa ~~~1~aU1~LlJ'U.~ ~

3.1.8 L~ai~fh'U.lu1J1Un11i~4'mr~i1~ua::1~n11t1D~~1'U.1~1J11~

l'~lltl1::R~fl"a~Rll1'U.flm~t11 'U.~'U.'Y1'U.~LVl2J1::R2J1~uijlltlL U'U.~l2JVIan1J1VI11i~n11~~~ ~ ~

(Good Governance)

3.1.9 L~aW~'U.11Jfla1n1~lUi~4aiiti1~1~Ln~,,1'DJUa::lha~1111'U.nl1
~ w

fi1~l'U.L?i a1~ a~~ n1t11::R1Jfl112J«1L711LLa::d]'U.nl11if1~ R2.11111'U.::1'U.nl1LL"li~i'U.1in1J

•....r •.....,
3.2 n1::1J1'U.nl111~'lJall~1I1'"

o •••••••• .r •... .., I •••• .aI f -J.
R1V111Jn1::1J1'U.n1111~'lJalltl1l1~"a~VI'U.1U~1'U.n1fl1~2.1VI'U.1U"'l'U.'Y1..

Lfiu1ia~ fia n1::'Y111~n11fla~ (Lfi'ml n12.11Tty:ana1~:a~ijVlammll."';m1Lflmhu~1J

1.h::2.1ltlL) i1,rn~1J1..h::2J1tlL(filV1U1iii~~1~1Jtl1::2J1tlL m11J1V111h'Y1'iVid nl1~~~12J

tl1::Lij'U.~a) i1,rn~1'U.~1111L~'U.U~'U.~'U.(filV1U1~~1111Ra1JnU~l'U.) ff1,rn"'l'U.tla~

i1,rn'U.1un1~2J'U.~7(:a~ij1::Liju1Jff1,rn'U.lun1i2.1'U.~7'hfi'1un11WRit Vi.fl. 2535 n111ifh.... ~

mmf1 1illl,ruUnJVl1W1i~ «1a«1)~aa~1I'U.VlU1U~1'U.Lan1f'U.(:a~LiI'U.~~a~hfl1 '!I1Uhfl1w ~ '11

1~1J1nl1n1JVlU1U~1\Ullfl1i) lit UY1'1LtI~lui~4all::ijn1::1J1'U.m1iit4aitli1~Via1illiL~.. ~
•.....r

~"''U.

•....r •....., 'I •....r3.2.1 nl111~u~'U.nl111~'lJall~1I1'" (Procurement Plan) L'U.nl1~it'lJa

WR~fl11fhit~ii..,ulIiumh~,rau 3 ulIiu fia~ .
- 1J12J1tlLiiia~m1

,.. ..,
- nfl1'Y1~a~m1

- fl tlLamftll.::nl1 1,r~1'U.~

~am fia m1~1I11tlL11ml1i~4a i111::LiI'U.m1~na..,nm Ra1Jnfl1

1.h::n1~nfl1 1~Lfl1f «1a«11~[Jfi'a..,a"'1::Liju1J~1~5J~Lfiu1,ja~fi'1u

3.2.2 nl1L~amLVI~~"lU (Selection of Source) ff1V111Jl'U.VlU1U

~1'U.~1'U.n1fl1i Lh'U.1VItUn1::1J1'U.m1i~4aVl1ai~il~1I::~'h Lil 'U.nl11h::n1~n mVl1a trunfll••• w

~~ LR'U.anfl1~11i~a111L1i11fLLVliii"'''1[J~~~1i~L1i2.1ahI a111n~11L~i1nmLiI'U.iJlIi [Ji1~DJ~a
" •• 'I .,

nl1L~ an;a i'U.fll1n-nl1a-1J11 fll Elll1VhLilLiI [Jnl1~1I11tlLl111nil'U.i a2.1anl1iil4a~ Lfl[J
••• '11

i~;a 2.111'U.a~<it 'U.an1l1nJ''U.Vl1nLi1'U.m1i<it4aw1iil~ijm1ihVl 'U.<itfltlL~n1ftll.::LuVil::ua::m1~ ~
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i~~B~1~1~~1n iin1~~B~B~n~~~1nn~:n1l~'iT1~1~L~~1:H~~1nfl~~~i1~iU~u1n,.

~1~ln~i';j 1~n1~i~~BliH~~:~hLit~m~1.h:n1~T1~1 ~a~B~n1~1.h:n1~T1~1~:tlBLiI~
... ~

,jBnill~n1~ih~~~T1~1 u~iiiiii~~ tiB~~~~~ilmJaB~L1a1~1n i~LL~n1~1.h:m~l(l.h:n1~~ ~

T1~1 n1~L~BT1~1ua:m~~B~B~T1m
o~.¥ o~.¥ :::.

3.2.3 n1~BBnmH~'IfB(Placing the Order) ~1H~'IfBfln~~~~1~~

LiI~a1 nam~uram~nua:1 ~mJn~~iia1~1~a~~1~BBnl~ tt~~B~:LiI~~~~a~LtinJn1~~B~,. ~

a1~1~~1mr1~lt1B~fln~m~~~~11Jn1~tt~~B (Follow-up of the order) l~mJniiLiI~

~lt1tl~B~~BBnfhi~~B 1~n...t1Luua1~:liiim~~~~1~~an~BL~B iiti~fl~~~B~11~,. ~
•••••• A. " •••

LHn~B~Ln~~1nn1~H~~B~a1'1f1

3.2.4 n1~~~1~HBlJllJ1i~~B~ua:i1~1~i'lJliHiI(Checking Invoice~

and Supplies) ~hni~4B~1~~~~~:nn~m~i1n~iUli RilLyjBn1m~i1~1~a-BlJllJ1i~~B~1~~

,r~i~ LiiB~~1n~1mnil,jB~i1Via1~~::LiI~'VIlt1~~B~~1niil4B~~::tiB~~i1~BnlJ~~Lfin1,.

,jB~LyjBUi'~lh~um ~1,.;rmi B~ua::tl~:a ~LajLtifiBn1~1T~tin ua:LnlJLBna'1~n1~Ln~LBna'1~~ ,.

~::tiB~ilm~iilLn~tlLiI~~:lJ~

3.2.5 n1~LL~mhnlia-~ (Distribution of Supplies) L~BiI~1~i'~~

lia-~ua1 ~1mril4Bn~:fl~unnU~:Lllfllia-i1iilLnlJ i'm~1~a-~ lJ~~~~UviBLyjBu~mhn~ ~ ~ ~

1i~LUl";~U1n~1~~ilia-i1~BLU,. ~

3.2.6 n1~~i1i11~ua:U~:Lii~~a (monitoring and Evaluation)

At. .1 lA •••• .d' •... .., ~.., '" A .1 A ••••n1~i1~i11~ua:lJ~:L~~~am~~i1'IfB~i1~1~~::~~BlJ~a~fl~i11~~~1n~B lJ~L~~~ail1~~ ,.

n1~~~1i~ m~1nl. ~UL1l1Vin1n.J1n1~a~n1nl1n ~a~ u~:Lii~~ati1~~~B fiB n~nln1~~ ,.

Lumhn ~11~ViB1~~B~mi~1~ mm1~~i'nH1i1aB~~~~11~tmtiB~i11~~:LijnlJ~1~yf~n1~,. ~ ,.

i'nH1~11~i~li~1fn~ ~~1nLiI~~11~~1LiI~B[h~fl~tl~1ni~~B~:tiB~n11";Lnil~~ Bi1~n1~,.

il~i111JLLa:U~: Lii~~an1~i i14mli1,]1~~1~~::iB~i~n1~1n~1U~an1~~1Lit~~1~i111J~:n:

na1ti1n

3.3 ~:~lJ~111JiU~i1"l1'B~lum~i~4Bi~i1~~1LLumilu3 ~::~lJ fiB

3.3.1 ~::~~m~lJ1'VI1~,.t1LU

3.3.2 ~::~~u~Uim~
•... A::' 1 .....¥3.3.3 ~::~lJn~:lJ1'\.m1~~B~~ilB~Un1~~i1'IfB

A.a •..• .r ....•... A A A.A I
3.4 111m~~il'IfB~i1~1~(Methods of Procurement) 'D'~1J~a1n111L"lI'U

3.4.1 1iU~:n1ilT1m 1idn11";Lnilm~LL'ti~,r~n~mh~n11~~11~

LtJum~1,.;~111Jnilll~~1JLLTi~~1nliRiI,.t1luRBil~aB~n~~:~lJn1~fi1LLiiLL~1idliL1a11u~ ,. ~
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.•• A • I ~ ~ - 1 " ..t 1 -::!. I •••n11L il1[J2Jn11111n'Ih'l lJ1:: Lil1U1fl11W~THlL 1 14m1~il'D't1 il [J1D lJ1::n1 ilnfl1 fl tl

3.4.1.1 ~tl-llii1'V114ilflma-m~UL::L"w1::1Jtl-ll~ft'il~itl-lln111i, ,
3.4.1.2 ~tl-llihrft"\41~'VI~1[Jn[J114n1w1::n1ilnfl1,.

, ::. :<1 T •....t3.4.1.3 ft'1l1Wil~1il L1411UL::1414fl11LlJ14Ltln1mJtl-ll~'D'tl,.

3.4.1.4 ~tl-llijL1a12J1m~[J-IIWtl

3.4.2 iin11L~1~1iln~-IInm (Procurement by Negotiation) LU14

n11~ il 'VI1t il [JlJi LUWrn-lln11 LU14n11L~1~1 ~ n ~-IIn141::'VI11-11~4'miiJ ~111[J,. ,.

3.4.3 in-rhfi1i-ll4mLU1H1111 (Blanket Orders) iid~::~1Lit14m1114
• .al 0 .r ..... -I •...•... I I • -.

n1m YlYl1n11'D'tlWft'il'VI~1[J ~ E)[J1-11Yl2Jn~::~i1ft'-II~1nU'VI~-II1I1[JU'VI~-IILil[J1 U~::L'VI2J1::ft'2J,
Wl'VIiim11~ il:a tl~ ft'il~ iinm ~ tl'VIli.1[J~1U~iim2J1 mm11 i1.h::,j1i1 ft'-II, ,.

_.01:'1 .« •...•...•... A.1IlClI .r •....1'3.4.4 11i L2JLnU1nH1Wft'ilfl-llfl~-II (Stockless Purchasing) 11i'\4~'D'tl, ,.

~::hiii In1:: fl112Ji'U ~ il"lftlUYl1-11n11L~14Wl'VIi'u~ft'ilfl-llfla--IIlI tl-lli1.t.fl1~l'i1n114'tl Liitl-ll~1n ~1,
~ ft'il fl-llfl a--IItl1~ au~t 1-11-111'1411a-ll~111[J n1,.4'a1l1 [Jiiii nm~ iln ~-IIn14tl1~~::iinfl1 ft'-IIn11, ,. ,. ,.

__ A. • A4 AQ A. ••..elI 41:1I A
3.4.5 11iall. ~ L"lfll. 11ift'aUnfl1 11iWLfIIH 11in,.mWLfIIH 'i~'i

!.'I "..t" •..3.5 n~[JYl1iL14n1"~il'll'tl~il~1-11 (Purchasing Strategy),
LU14L~tl-llLfl [J1nun1111-11U~14Lyj al 'VIn~nn2Jn11~i14tliili1-11ii«1141 14n11

ft'i'1-11fl112JL~Utill i ft'f1114flm~t1LL~::iifl112Jl~Lm[JuL;1-11 u1i-ll1lll.i-ll WlflWfitl n1,.ii «1wi12J..

1'14n1,.ii1'V114il1l1m~ 'VIU1~11tlU L11illl tl-ll-ll114 t fl,.-IItrl1-11'V1141 [J-II114U~::i1Ufl fl ~~~::2J1 LU14,
Li1'V1U1~ ~.h[Jn1"~ i1:ltl~ili1-11

•.•• It •.•• ,¥ •...•...• 1 •...3.5.1 n1"ft'n-llna[JYl1in1"~il'D'a~il~1-11 lJ,.::naUil1[J,
(n) n11ii«1l1.i12J1l1[J114

" ..t " •..
(11) n11~ il'D'tl~il~1-11U~::lI au LlIilll tl-lln11il"1~ ft'tlU

(fl) n1"~il'VIli.1 [J-II1141l1[J114~1[J~i1sfitl~il,r1-11

(-11)n1"U""~Ufl~1n,.u~::1Jn tlU,.2J,,
3.5.2 LL~141J~lliim"L;1-11n~~rl1f (Strategic - Action Plans) LyjaLi

Lu14fiii al 14n1"~il4'a ~il,r1-11if1'V1i'uufl~1n"~1 Lit1411JaU1-11ii1J,.::ih1i1l1WLL~::ii~~~~ a ft'f1114,. ,
••• ..: ..t
fIInH1111n[J"'1Il1.

3.6 ,.::1JU,Jtl2J~1i11 ft'1"Wl,.,.i'1Jm"~i14a~il,r1-11 1J,.::na1JYi1[J,.

3.6.1 LL~lI.md~1L it lI."'1l1.1Ia",Gnnll.flnH1
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3.6.2 nT~.••unn1I11m1L~mmd

3.6.3 ~1u"Ul.h::1I1 mLLa::m1t'111Jt'llIYl1"n11L~U~

3.6.4 ~lmrty:a

3.6.5 ~lUnD'VI1I1U

3.6.6 ~luifl1n1111

3.6.7 ~lUn1d~aitLLa::t'l11Jt'llImd~ait~

3.6.9 n11t'111Jt'l1It'lnu11ViLLa::mditn~11J~ ~
"I •.•• .d' •...•.. A

3.7 n1d~it'VIU1U"lU ~it')JEl~~~l" LLa::md1Jd'V\ld"lU1Jt'It'Ia~
•••• I .; •••••• " .r •....•..... -: .••.. 0 A A A

n1d~it'VIU1U"lU mn U1n1Jn1d~it')JEl~it~1" lIti"Y1~::it El"t'l1 U"f1" t'IEl

., •... ,¥ 'I 1" .1JYl1J1Y1'tJEl"H1U~~')JElLU t'l1" ti11"1111'tJEl"tifllUflm~t1LLa::am~tm::'tJEl"n1111El1JEllUl~n11

,)~4El 1~LLn n11d111ti1U1~ 'VI1Eln1::~luti1U1~ d111il"n11n1'V1Uit11'V1\bu"lunld,)it4El

~::;fUit1"ii mr1J~ldfi1U Lit lit UYi'11ULLa1'VIU1U"lU Y11"~lUmdi~4El~::d111EltiLU~l u~a-~" " ~

yf" d'LiiEl"~ln1l11::"lU'tJ El"yf\ltiEl"Lhuiit'l1111Lfi u1i El"L~Ellllu" ffllliunriu

m111~11d::1J1Jmd,)it4El ')~i1\1t.f1.1.1d" L~UU~El"iin1~it'Yi1 LL~ULUmd,)~~

4 El,)iti1" Elti1" Lilud::1J1J1~ U1d"L~UU~El"~~ldUl.1~lnt'l1111~El\ln1d'tJEl"1d"L~UULLa::t'lnu11Vi~

'tJEl"il4~1'V11El1J1n1dVii'vllyf,,~hLUun11,)it4El ,)iti1" L";Lilu 1Uit1111::Lii U1J11~1um~ti~ ~

Vi.f1.2545 'tJEl"ff1U11"lrn11 U1::n11«ltiIl!n~El h"L~UU~ El"ii1::1J1Jn11it11~tiEl1JLLa::n11

n U"lUEl ti1"f1n~ El"ti~lLti1IElLLa::LiluiJ~~uu ~it'VIant'l1111lu'i" La- LilU1iTIlI LLa::n11iiff1u" ~

1111'tJEl\lti3J1inluh"L~uuYln~lu~

4. n , 1"1J~ M , 1"f11 " n , 1"L~ " u a :: A11J All" 1J111":: 111t\I, ( FIN A N C IA L~

MANAGEMENT AND BUDGET CONTROL)

LrlEliinl1')~1::Lii U1Jn11,)~4El,)iti1"L ~ ElL";ii1::1J1J~ti11111f1it11~ tiEl1JLLa::ii

t'l11111u'i \ILtiLLa1~\liin11-;i1m~u ~",.run ElUmd-;i1m~uLUi'\.l~lLLii a::U1::LllYl']1~El"iimd,)~

1::1J1Jm 1t'111Jt'l1In11LUmh ULLa::1J1'V11d,)~m1 "1JU1::1I1Ul. n1'V1U~t'l111111J~it"lrEl1J1Umda\l~

UUnn11Um1Y11\1Um:a LLUnt'l111111J~~"lrEl1Jlum1Elu~ i,,-;i1u Lun-;i1u LLa::mdnU\l1U.. ~

Y11\1m1L~U m1LLUn'VI,rl~~1\l,m1U qJ:a mdfl a\lLLa::m1it11~tiEllJLLrmfl1111~1J~~"lrEl1J1\l,

m 1~LLan11a\lUru:a LLunU1::LllYl'Yi'11ULLa::uru:ati ElULLum..h::LllYliid::lJ1Jm1El\l,~ ~d1~tiEl1J,." ., 1

n1::Y11JUEl~LLa::uunm ~Elfl11Jflll m1Lun-;il U\l1JU1::1I1Ul. iim1LL1.i.n::~1J'iu mdL-n1£l\l~

,rEl11aY11\1n11L~uLLa::uru:a«l'V1~1J~,,~tl~1JLtl~uu 11.1v cl,,,Liiui~'tJ v\lm1lJ1'V1'1n1dL~\l,fl v" •.
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nTI1Ji'1J1":1J1Ju1lJihnnI:1J1JU1lJilLn tu.n(~~«~ l1JfO:1J1JU1lJ~Ln tu.nfl" fl1"ih 1m~1J1a'YI111J., ., ,.., .
1J7:i'YInn1~n171J1n17i~n11""1J1J7:~1tu i~i~1~ua:«:nB~1~L~~u,,1J7:i'YInn1~

i~«77'Y1i'~[J1n7~LiI~lf17~ n11"1J1V111"i~n17n1[J1~B"fl n1"iinaIn 1~n11"fl11Jfl~n1[J1~1

~~l ~n11"1J1VI17n17L~~

1~«1~ '11B"1":1J1JU1lJ~iim1"1Ji'1JL1J~[J~1~ «B~fl aB"1l1J1":1J1J"1J1J7::mtuU1J1J•.

~"L,r~~a"1~ flB 7:1J1JUty~Lntu.n~"i'1J - ~,,1i1[J (Accural Basis) 1mt~:.yh l~'YI111Jn"

11[Jl~LLa::fh 1i1i1 [J~un~1"'1IB"a1n~flm~t1V17BVlli1[J"1~ i",f~ 1~«1~11"J1'm7LL~a:1":~1J

iB" ii~1 ~7~1~1~n11"fl11Jfl~"1J1J7:~1tu1"1~il"n17ri1V1~~fl11~i'1J ~il"Jl'B1J1~L~B"n11"U1lJ~•• 1 ••

ua::n17L~~

4.1 fl11~ Lfifi tll'1lB"n171J1VI11"'YI1"n11"L~~ua:fl11Jfl~"1J1J7:~1tu•• 1

n171J1VI11"'YI1"n11"L~~ua:fl11Jfl~"1J1J7:~1nL VI~1[In,, n17i~mn:1J1J1

n1'1L~~'1IB"B"fin71 ~Ui~1J7:i'YIn-n1~ «"«il L;iB"~1n 1~iJ~~u~n11"1J1VI11"'YI1"n17L~~iifl11~'U 1 1

i'1JciB~ua:iii1~i [J~ii~an1"::'YI1Jmn;;~If,,n1 [J1~ua::n1 [J~Bn«rn~ftm~t1 ~"i~ ~1J--m11
'U

'YI1"n11"L~~~B"iiVlU1~~Lfifl1lJ 3 1J'1:n17flB•.

4.1.1 n1'1i~trnl~Vl1uVla"'1IB"L~~'YI~ (Financing decisions)1

4.1.2 n11"iiltrnhi~«nL~~'YI~ (Allocation decisions)1

4.1.3 m'1i~trnl~1~~t[J1J1[Jn17L~~ (Policy decisions)
~ - ~ -

4.2 1::1J1J1JW"Jl'Ua:n11fl11Jfl~'YI1"1J1lJ"JI'•• 1"..
"" #11 __ ••••

4.2.1 '1:1J1J1J1lJ"JI''YILn[J1'11B''•.

n11"Uty~ VI~1[Jn" n1m~fin11[Jn1'1L~~,.f,,1~~1~n[Ji'1J nmh[J

~a B~~~n1'1tB~U1lJ~ m1U[Jn1J'1::Ln'YIm1"«lli~aua:m'1u1Jafl1111V1m [J~1n')B~a~"mh1
•• 1 'U

~"ii B'i1 Li1~Lh~Lfifi 111rj"«1~ VI\1"1~n1m1Vl1'1n1'1L~~'1IB"«{n~flmf1 n'1:1J1~n1'1i"n a11

')1"~ U~::~ B"~1Lit~m'1n1[J1~'11B1JL'1I~'1IB"VIanmmtll~~i'1J1"B" LiI~VIan «1na ~"l~ii1V1~~•.

,)B~alilfl1'1u~fin l51~u1lJ~B:h fl11"Uufim~B l~ m7ii1V1~~~t[J1J1[Jn11"U1lJ~ua:n1'1Ltlil'U" ••

L~[J,)B~ai B"fl11Jti1~LLa::rm~ B",.f"dn1"~u1lJ~na1"n1":'YI11"n11fla" liii1V1u~ut [J1J1[Jua::'U 'U ••

'VIan Ln nL.nuw~Lfi'V\'fuVlli1 [J"1~n1fli'~l1t ~Lfl B"~U....
•••• 0 •••••• , •••• fj'..,

4.2.2 m1"~~'YI11Jtll"Jl''1IB"VIU1[J"1un1 fl1"~~111LnnL'YIfl"m"....
n1'1i~'thU1lJ~'1IB"'VI\b [J"1M1fli'~,f U U~L~lIl~u~ finUtll~~111......

LnnL'l1L~U«~ (Cash basis) LLa::~::ihm'1uuflnu1ll~LrlBiin11i'1JLLa::,j1m~U~1" l1iiin1'1

~1U1nLfl1Li~BlI'11fl1trn 'YIi'~rr~ii Bfl1"B" uBn~1n,f U~"')1 Li1ui B"UUfinUty~~111 Ln nL.n
A •••• .et I A. fi"A IS" A If' ••.

~~'11J~~~1[J'VI1mnnL'YI«'YIlrn1mnm'YIfl~m~(Accrual basis)
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1::1J1J1Jtl!~~111Lntll.'tifl..1fi1..1(Accrual basis) LillI.m11JlI.tinm1

i'1Ji'n rJ'li ua::fi11 i-;i1rJ1Ia..1~\l1 rJ..11l1.~ rT..1'l1iLn~i1'lI.~'i..1L-n1LillI.n rJliua::nmh rJ1Ia..1~141rJ~
•..

..11l1.LRlIa 1111"..1ijn11ui'1J1J~..1fi11i1i1rJfi1..11i1rJfi11i1i1rJ1i1mh..1~1l'1 nrJl~a1..1~1l'1,
n11i~')1~ 141rJfi11i1i1 rJ1ai~ua::n111JlI. tini~fi1Liallnfl11l1.lIafi1b 'YliViUfl1111",flnita..1~ ~

~1111a1J1::rJ::L1a11Jcy~~LRlI.all1...11Jn11L~lI.~lI.S) 1mi~::ih1"'~141rJ..11'\U11f1i'!'Yln1J~..1nrJ'li

LLa::fi11i-;i'J rJ~u ';~'i..111a..111..1(7rJlI. ~\i1 rJ..11l1.~ LRlI.a..11l1.11rJ..11l1.ia..1~~n1..11Jn11L~lI...
t{ '" "..,.:11 ••• ~ A.

~111Lntll.'YIfI..1f11..1rJm 1l1.1Ialla'YlLnrJ1n1Jn1::URL..1l1.R~
'11

t{., A •••. t{ •.••••• ~ •••• .,
Lntll.'YIfI..1f11..1~1I1rJfI..1~amntll.'YI'Yl1..11JDJ"Jl''Yl11J1nrJn11Ua:: L~~

••• '11 ,

n11urL~mn~i1'lI. ijt1ii'1Ji'L~aijn11i'1J~1mhm~lI.R~aanlu ~1anrJm1LtirJ1JLfi1L~lI.R~ .a..1
'11

rh1'" n rJn11ua::L~~n11ur~1..1 S) 'lii'1Jn1mll. tin1Jcy~ua::uR~..1 ll1...11Jn11L~'\U11rJll1...11~
•... _~ -t ., •...•• c":::'

1JDJ"Jl''YlLn rJ111a..1n1Jn11Ln ~n rJm1ua::L ~ ~m1tll.lI.lI.
•.. ,

1...· I 1 ......•............ , ~'1 •..4.2.3 n11 "Jl'lJ1::rJ"Jl'lI.m11JlI.'Yln1JDJ"Jl'~111Lntll.'YIfI..1f11..1lI~~L~lI.Ua::"Jl'L~
•.. ,

L~\I,1\l,U1::L~\I,~a'lud

4.2.3.1 f11111i'1J~~"Jl'a1J1Ia..1i';r1J1a/~141rJ..11l1.~ij~aR11rntll.:: ll1.••

n111 i'Yli'w mn1~ij a rl~..1~1I~'i1iju1::i'Ylnlnw U1::i'Yln~aua::U1::~ rT~1I1n1l'am ~ rJ..11~~

4.2.3.2 f11111i'1J~~"Jl'a1J~ai';r1J1aM\i1rJ..11l1.~ij~aR1tn1tll.:: ll1.••

;r1l1.::~LillI.~1J~11b 'YliViuua::~diu~..1~1I~~ijn1mJn lI...11Jm1L~lI... ~ ~

4.2.3.3 UR~..11~Li~wi1i';ru1a/~141rJ..11l1.••

n~n1111~1..1 S) ~111f11111ia..1n111iL~lI.R~arl1..1h

4.2.3.4 uR~..1il..1f11111R11111f111a..1i';r1J1aM141rJ..11l1.1l1.n1~~~1••

L~lI.1I1~hLitll.n~nnll~1..1 S) ua::f11111R11111f11l1.mnl11=:~diuua::~lI.1i::~n~lI.
'11

4.2.3.5 u R~..1;r1l1.::n11L~ lI.1Ia..1i';r1J1a/~ U1 rJ..11l1.Ua::n11••••

LU~ rJlI.LLUa..1ll1.;j1l1.m1L~lI.i..1mh1..

4.2.3.6 UR~..1~..1~an11~1Lit lI...11l1.1Ia..1i';r1J1aM141rJ..11l1.1l1.it1l1...

~lI.'Ylll.1Ia..1n111~1J~1lli1::i'Yln1l1WLLa::f11111illfl'Ylt~a,
4.2.3.7 n11 '" ~1i..11Jn11L~lI.R11111f1\t1'lu1 iU1=:1rJ"Jl'ULYilli1'lI.1l1.

'11

n11U1::L5j\l,;r1l1.::n11L~lI. ~a m1~1 Lit\I,..11l1. LLa::n1::LLRL~lI.R~1Ia..1~141rJ..11l1.LLa::1i'w1\l,n11..

i~ill.l ~~~ R11'Yli'Wmn11 ~ rJLuw1::L~lI...11Ju1::1I1tll.l~~\i1 rJ..11\1,~ \I, S)

L~ a1~R11111f111a..1L~\I,il..1f11111LL~n~1..1"11a..11::1J1J1Jty~Lntll.'t1

L~\I,R~LLa::1::1J1Juty~Lntll.'t1f1..1fi1..1an~..1'l~'Yln1J1\l,1.h::1rJ"Jl'u~~1..1n\l,~..1'l~ LLR~..1lit "~1n..1

2 l\1,WU15~LU
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'1::tJ1J1jtyiiLnm.,{L~hU"it

1. fl111T.:1J1JLOtI4-nL~14«flClErhruJ'ruL-uil-il1JtlT.:1I1mlfl

nClmil14"uwlI El-ilil.:J1JtlT.:1I1m~14 L,jll.1ii Enn1J"mh V~

L~Eliim1,j1 V L~14Li)fl;f14114i1.:J1JtlT.:1I1t14lfll mlEl'i1Lil14" V

. - _.r ~ ~ 1.1 ~-;nm.:J14LOflll'U.L14u-il1JT.:1I1t14'U.'U.

'U.Elmnm! 'U.Uiiim1a-il" vm1 uqJiLil [J1n1J11[Jw

a1-i1..,,r1

2. Uiu14nn"ummqJiill.n1viEf Uiiim1flflfl1LiElll

11fl111El.:Jill.n1vi Ef Uiiim1LilflUqJiu«fl.:Jtf1'U.L i111El.:J

- "[J,j1 VlIEl.:J..,\41[J-il1l4ll1fl1~l14m~El ill. n-m Ef..,1Eli1.:J

• _.r~ . ~ 1.1 ~""':'I ,~.:'mllEl.:JLOflll'U.L'U.Ufla::u.:J1J T.:1I1m L'"ClElLu'U." mn vn.:J«'U

- m1fl11Jflllill. n1viEfl11 tfl vm1iiunJiflll~«fl",1n::Lij[J'U.
•• .., •• It

~«il •

~1n m1~hju14 n nu qJiil4n-m Uua::flflfl1 LiEl1111m

11El-ilil4n1vi Ef ,;, l..,"tli Ln1l11C1 n111JCI-iltlT.:inn-ml'll 'U.

m11 fun1viEfua::fl1111W~fl"ll'El1J l'U.mw7l'I11iflm1ill.

n1viEi1JEl-il.."hv.:J114~14 i-il~'U.~-ilUin111J ti'U.n'U.~un~i-il•
lIEl-ilm11~1Jim1

'L!"" -.. •• .f_"; _ .r ~3. wllm1U«fl.:J1l11::~ nl'l'U.'" 1El..,'U.«'Un El1~~:: LOflll'U.L'U.
••

El'U.1flfl ~-ilEl1~111ltlnJnJ"'1m-ilm1L~'U.l 'U.El141flflli....

4. Uiifll11UtlIirhh 1I1fln14 L\lEl-il~1ntf1'U.11"11'...
m1i'h LU14m1 tfl [J"wii1flfltlT.:«-ilfll 'U.m1U«1-i1..,1r'hh•

11um1 11VWfl1-i1W 11mhvfl1-i1,j1V 11[Jwwa1-i1

..,11'1"mhmh[Ja1.:J..,,r1

••• IllS •••• olCIl_ •••• C' -. I .d _

2. 1J'U.nn1JqJ"II'«'Un1l'l [J ua::flflm L«Elll11m «'U

n1vi Ef ua::flflfl1 LiElll11m il4n1vi JI.'U.utia::i1 ua::

tiEl-ilu«fl-il11[Jm1il4 n-m JI.'U..:J1Jfla~1 [J11fl1n'U. ~ n••
, A ,A •... I -.

fl1L«El1l11fl1«::«lIUa::fl1L~Eln11flElVfl111El-il«'U.

n1l'1 rf ua:: ii n11fl11J flll i'U. n1l'1 [J1 fl [Jn11ifl't;'•

n::Lij V'U.flllill. n-m Ef rh l ~n"1JCI-ilm1l1t14l1afl1• ••

11El.:JR'U.n1l'1 Ef~..,\i 1 V-il1'U.~ 'U.CIElfl1El-il1.11::Rnn-1l1l'1

fl1111flllfl1114n111fun1l'1Efua::fl1111w~fl"ll'El1Jl14•

•... 4 .f_ od .IQ d' I
3. 1l1T.:~nl'l'U."'1El'" 'U.«'UnElT;}~::LOflll'U.~::U«fl.:JEl[J

•• ••

l 'U...,111m ..,fltl1::n El1J.:J1Jm1L~'U.L~ mu wnElllaLilil• ••

L~ V l ~ ~~-;J::l ,$'1.11::t [J"II',r~1n-il1Jm1L~'U.l14m111-i1
••

~l4Ua::iflill.l~liClniEl-il1l1nfi-il;f'U.- .....
4. Li'iElil4-i11flUqJi ..,\i1V-il1'U.iEl-iliill1111[J-il114

m-ilm1L~'U.l14WllEl-il -il1JU«il-il.,'U.::m1L~14 -il1JU«il-il.. ..
~am1thLU14-i1114 -il1JnT.:U«L~'U.«flua::..,1I1m..,fl •

t11::nEl1J-il1Jm1L~14

~1I1 : i'[Jin~ Lua lIiitl1:: un!. lI1fl1!1'U.m-ilm1iflm1fl1-i1m1L~14 7 Hurdles n1Jm1ifll11-i11J

t1T.:lI1mT.:1J1Jl..,li. 2544 : 5

tfi'V\11Jn11UUiim.rqJ~LL1J1JLnm't'iL~uLi~LLL'l::Lnm't'ifl\lfi1-31un r.m11~1\1') ij,ja

Lmtl1JLfitl1JLLLi~\IL~~\I~1n\l 3
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~•.
I

~..
non,'t Im monl"'Ultt mmonfl"fn"

Dr. "B lttUfl

Cr. "B lfl'ti'ifl

1. '1I111iufl1LilUL~ULiB

- ;J::wijmnJu;;nutyi1Dr. utyi1~n"'u

Cr. Utyi1'11111Cr. 111g,nll.l'A ., 11 - .•

I - ;J::wijmnJu;;nutyi1I .... .r2. "II'£lRUfI1L UL'IUL'!l'B Dr. 1Jty'!l'''II'B
••.r

Dr. 111H"II'B •..•••..J •...Cr. 1Jty'!l'L;J1'" Um1f11
3. ti1Li'}111~,j111LiJu

Dr. Utyi1fl1Li,j1119i1'1 CJDr. Utyi1fl1Li,j1119i1'1 CJ

L~UR~

••.r••.r
Dr. 111H"II'B

Dr. 111H"11'B

Cr. L~URil/L~u~J1nliU1f111

Cr. L~URil/L~u~J1nliU1f111

4. fl1Li'}111fl1'1-;i111

I - ;J::wijmnJu;;nutyi1
Dr. Utyi1fl1Li-;i1£J9i1'1 CJ••.r

Dr. 111H"11'B

Cr. fl1Li-;i111fl1'1,j1£J

'I •.••• ..l •• 'I _,'I "'1 'I - ,•••••••..••5. 1111L~BU'YIlI'IUJ Lil - ;J:: UJlImmU'YIn1Jty'!l'

Ln1JL~U

~BU'Ih1::L~U

Dr. mLi,}l£Jfl1'1,j1£J

Cr. L~URil/L~u~J1nliU1f111

Dr. utyi111l1l~fl1'1fu

Cr. 11l1l~u

Cr. 111~111

ilBU'lh1::L~U

Dr. L~URil/L~U~,hn1il41f111

Cr. 11l1l~fl1'1fu

Dr. Utyi1fl1Li-;i1£J,}111i.h"",lt1
••.r

Dr. 111H"11'tl

Cr. L~URillL~u~lnliU1f111

~BU~U;J::ufuu1"Uru;j
• w

Dr. Utyi1fl11'1N1£J

Cr. Utyi1fl1Li-;i111-;il£Ja'J"WL41

~m : i£Ji'YI1 LuihJihJ~::Li1;j, m~1";j1U'YI1.Jm1",r~m1"'YI1.Jm1"L~U7 Hurdles num1",r~'t'h... ~.
..1 U1..h:: m Ul.1"::uuhui. 2544: 6
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4.2.4 n1~n1'V1,"~fl111/71J~~"tra1J1\.m1~U,"nnuUI;r~h EJ1Jn.,lnJa~'VI\.b EJ..

~1," 111fl7;f ij'VIu1~fu~~"tra1J.ff,"yfu;f1u1ufl111/L~ai1ali'tla-3ia1/a 1u-31Jn1~L~u ~«a1J• III tU"

uUI;rij'VIU1~71J~~"tra1J1,"m~LL«~~fl111/L~ uLfi EJ1n1J~1Jn1~L~ULLa:'VI'.bEJ-31'"tiaEJ111EJ1,"a-3~•.

n~'}l LiJU~a~ijn1~1/ a1J'VI1/1EJ-31U~i~L,;\UL~ an1'V1U~fl111/fu~~"tra1J1un1~i~ih

.•...••, .•...••.•...•.•:: •..••.•... .t4.2.5 Lan«1~rl1~1JW"trLUn1lliUrln1JUI"truu';\:~a~1/n~::1J1Um~ ~~'"....
(1) n1~i~fh 11JR1flty1i1EJ

•..• A •••. .A

(2) n1lliUrln1Jty"tr

......•1 .....:: ...- n1~1JUrln 'U.«1/~nEJ1U'tI'"~U• •.•..•A ••
- m~1JUrlnnEJn1~~a,"«U~1~

- n1~ufuu~~nEJn1~~auiu~1~•

- m~t1~uw:anEJL~fi11i,j1EJLi1Uw;ru«~~~a....
n1~~hL\lU-31U

- n1~U71JU~~''In:~l1if'hm~~1JrI~aa~"•

- n1~111L«ua~1Jn1~L~U
~ •••.•••. 4

(3) n1~Ln1J~n1i1Lan«11r11~1Jtyll'

4.2.6 n11i~11-3~:1J1JUw:a t~ EJfi'1lU'VIli1EJ-31M1fl7;f';\:~a-3ril-3...
1:1J1Jn11U'U.nn ua::n1:1J1'U.n11r11~Uty:a~«a~fla a~n1J'VIann1~ tfl1~ ri1~n11~1 Lihl.-31'U.

t ~EJLiJ'U.1::1J1J'YI1-3n11L~U~tu~-31« ua::~~1,;\«a1JliJ1 EJUnn11UUnni a1/a 'Yii'a1/i~fhfiii a'lI 'lI

n11~lL ilU~lU L~a 1i'VIU1EJ-31M1EJ1U«11/11f1U~~-31,"L~atil-3LiJ,"1::1J1JUa::LiJu~UU1J1J

LilEJ1nU i aR1flWfi a ';\::ia~ijn11L ~a1/tEJ-3n';\nn1/n11~a~~fl~1Jti1uua::«11/1~f1thu 1tu...

iu'YIu~a~a~ Ll[~ EJJ1EJ ff~dLiia-3,;\ln~u 'YIU~a~a~LiJ,"fi'141~U1::i'YIi111'Yi1um1U 1l1J"i.. ~

6" ~ ••••••• ..I •...•••... I -'~ ••••• 1-31U'tIa-3a~fln11 ua::Lilu'tI a1/aaEJ1-3'V1U~rI,;\::~a-3n EJ-31,"L'VI'VIU1EJ~lUrlLnEJ1't1a-3r1n1JU1::EJ::
'lI...

L1al'Y1m'VI'U.~

4.3 '"tEJ1J1EJua::'VIamntu.snuw:aR1'V171J'VIli1EJ-31M1fl7;f...
4.3.1 n1a1Ju,"1~~ nl1U71Jtfl1-3rn~1::1J1JUUI:a111fl7;f'!la-37;f1Jla,;\ln....

L~11 ~-3LiJU1::1J1J1111f'1'U.6ia1la'YI1~uw:arlnnEJn11~n111uw:ana1~LULiJu1::1J1Jn1::,;\1EJ1i
'U •• ., •• .,

'VIli1EJ~1'U.11lfl7;f71J~il"tra1Jiil1 'VIih::1J1Jia1/a'YI1"uw:a~«1I1J1nr~'VIli1EJ~lULLa::iila-3nEJ"l'U.
III 'U" 'U

m1L~U ("1JU«il-3!1u:n11L~U -31Ju«~~~am1~lLilu-31U -31Jn~::u«L~U«il~a~ ) 'Yii'a1l

n m~::LaEJili a1liilLuvn::Lfh~n1::rl11.ml1fla",}lLiJui a"1iu1:: tEJ"tru L~am1iLfln::,{'lI

~il ill1/ ~ iil Uiil::n1'V1UilU tEJ1J1EJ1in11/UUI:aniill" 1~EJn11/UUliniill,I';)::111J111/ia1/iil'tla"
•••• 'lI

'VIli1EJ.J1U111fl7!Yil.J~ fi'1U1::L'YIf'1'bJi~nl.J1Jm1L~'U.1111'!1a.JLL~'U.~'U.L~mlEJ.J1'U.L«'U.aYia
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~nun~ el'l.I~::d] '"hri11::1J1Jh\1j~::SjimJfH ~ [J~~el~ eln111.11::Lii,"ua::Ll.I~[J1JLfi[J1J. ~

1.I1::il1n-ln~ 1,"n111J;~11,r~n11111\1n11L~,"ua::n111 Lfl11::~ill.11,"fi11,rlii1[J1::~i1~~

~U1[J~1," ~~,~ tn1.ll~L~,"LiI,"11.11in1J~at1l11tl1Jel~L~'" '~i'~L~'"1,"L1el~"el~m11J;m1~ ~

111~nTn~,"1l1f1~;j1,"iJ~~U"~1nU~1Ulii 3. ~ ~

•..•..

.. ...
ua::~,"1[J~1,"el1
.....

1::1J1J1JDJ"JI'nel~l1,"., ~

t
.....

1::1J1J1JDJ"JI'.,
.........

fu-,hu b::1J1Ju'l!iLtl1n1lln1> tfu-tw i,,,,i1u~\ltf11Ulii1l1f1 1,"i~n~

.•.. ...
el~ll"

LL~,"llij 3 1::1J1J,jel1Ja1J~11n11L~,"ua::m1unJ;'1l1f1i';jl,"iJ~~U"
.11 ell .., • "

f11J1: i[J«nti Lua1JSj1.l1::Lfti";j.1I1~1;j1lL111·m11,r~n11l11·m11L~".....
,r~ih\l1J1.I1::1J1tll.1::1J1J1~1i.2544: 11

7 Hurdles n1Jm1

4.3.2 ~ inn11ua::" 1[J1J1[JunJ;'Lfi~i'1J~U1[J\l11Ul1f1~;j., ..•

4.3.2.1 f1ii"el\l~inm1ua::"1[J1J1[JUqj;' ~inm1LLa::"1[J1J1[J

utlJiif1i~l'h 1~[Jn11JunJiina1\1 ih~lL~;f"1~[J~imntll.'l1l4'";j1"~ elLl.Itt.,., ..•

1) 1J1~1!1"m1Uqjif1l1f1i'!1::~i1\11h::L'YI~(International

Public Sector Accounting Standards : IPSAS)
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2) 1I1il1!1Un1'nrty;f1::l'Ii1~lh::L flfl (International

Accounting Standards : IAS)

...
6" •• _ ••••••••

4) 1I1il1!1U'1ItI~tI~fln1 tI'"flLm.l1'11t1~L'Il'U 1I1il1!1un11

Uty;f'1ltl~U1::LflflElEla'Lil1Lau tl~nfJH ttatt lilun111uty;fmn~~::ii1n11U11JU1~LilU1::u:: ')

El[h~~m ;iEl~ L~E11~Ll'I1I1::a'1Ia'E1ilfl~E1~rl1Ja'lnYm11n1'11E1~U1::LflflL flU

"'.1 ~ •... T •...•••4.3.2.2 1il tllJ1::a'~fl'1lE1~l'Iann11Ua::U LU1J1U1Jtl.I'Il'
~ v

1) L~E11~l'I\b[J~1uII1fl1!tiLiluuu1fl1~n11ri1l'1Uil1::1J1J

Uty;f ua::,rilii1~1Jm1L~UL~E11f1llU1::a'~~,r1'tUil111Lmu.'rifl~fl1~ (Accrual basis) 't~mh~

tln~ E1~Ll'I1I1::a'1Iua::Lilu'tul Un1E11J1I1il1i1UL~[J1nUL~E1U1::1[J'Il'u1un11,rilii1~1J n11L~U~ .
2) LiluUU1fl1~Wll'\'ru~il11~a'E11JUnJ;f~ v

3) 1f1[J1~ mi~1Jn11L~Ua'11111m,j11~fl1111l'1111[J'1IEI~,jtl~

11af1Ua'il~t U~1Jn11L~uiA~,rilil1111::1J1JUtl.I;f
• v

4.3.3 l'Iann11ua::u 1[J1J1[JUtl.I;f,r1'tuv

4.3.3.1 l'Ili1[J~1uf1La"U.E111[J~1U(Reporting Entities) L~uTi

l'IU1 [J~1Uyf~l'I1Iilf1 Eltit Ufl11Jfl1l'1lE1~1i1J1al'l1E1l'IU1 [J~1Uf1~1LilU~1U lil [JtiL~u yf~l'I1Iil~ ~ .
(l'I1m~Uff1U tl'l tY~1m~U~1JU1::1I1nL)

•...• 1 ~ .., .-=I A •.•.4.3.3.2. 1iltllJ1::a'~fl Ua::1E11J1::[J::L1a11Jtl.I'Il''1IE1~~1Jn11L~U1iltl
~ w ~

U1::a'~~'1IE1~~1Jn11L~Ufitl n11t~iEl1laLi'i[J1n1Ji1'U.::n11L~U ~an11~1LilU~1ULLa::m1••
LU~ [Juuua~i1u::n11L~U '11tI~l'IU1U~1UtlULtIUU1::l[J'Il'u~ mrt i~1Jn11L~Uflnu1::LIIfll Un11. ~ ~

U1Lut iiil«U h Li~ Lfl1Hiihua::L ~ E1U1'tUU1::LDufl1111a'11111tl'1lE1~l'Ili1 [J~1Utu 1UU1J1J••

ri'1l'111J1E11J1::tJ::L1a1UnJ~'1IE1~~1Jn11L~Ul'I;t~rhJ E1~l'IU1[J~1Uv

1l1fli'i~::t,m~1JU1::1I1nLLilULnnL'ri fiEl L~1Ii~U~1Uf1 1 ila1fl1l n~ 1Uf1 30 rlUtJ1[JU'1IEI~. ~

iJnilLu

4.3.3.3 anHUl.::Li~flUl.1l1W'1ltl~~1Jm1L~UanHUl.::Li~flUl.1l1W~ ~

l'I1l1[Jn~ flnLa'll1J1if1ihl~,jtllla 1u"'1Jm1L~uiiu1::1[J'7J1r~tlmi~1Jn11L~u iA",u1::ntl1J~1[J~ ..
fl1111L,T1h fl1111LiitJ1itl..,n1Jm1~ilh 1~fl1111Li1t1ntl'l~ua::m1Lm[J1JLn[J1JrlUL~

4.3.3.4



53

~ 1i1 [1.:11'U;r'U a d rl1J"Iia Lih)';)"i.:l'1la.:lU~ ~:fi'HU.LL~ L~m.t1u';)i [I~'U3J1W,;)11"Ul.1ua1~1i 1 [1.:11'UrJ.:I
••

ft'13J11"n~1Lit'U.:I1'ULi ad1.:1~ m ita.:l U~:LiI'Ufl113JL ~3J1:H3J~';):1113J11,rrl1J~1i 1 [I.:I1\U11fl1i ...

3J1nn11 Lita.:l,;)1n~ 1i1 [I.:I1'U111fl1iL iI 'ULUil13Ji a H3J3J~i1'U'1Ia .:In11"~1Lit 'U.:I1'Uad1.:1~m ita.:l... , ...

~1aL1i

4.3.3.5 n[lm1"WLfIIH ~3J1[1i).:I n[lLi~1afl1L,h~Lnil;r'U,;)1n

L~iln11"nr ~1an [ln11"~ L~ 'ULiiilL ,;)'U11 Uiln~1.:1,;)1nn';)nn3J~ Lnil;r'Uil13JUn~'1I a.:l~1i1 [I.:I1'U,
LL~:LiJ 'Un [Imn\ a d'Ua n L~ Uan11"fl11Jfl3J'1Ia.:l~1i1 [I.:I1'U LV'U n [lm1"~L1i L~ Lnilil13JUn~ U~:•. ,
ij U[I Wl~W~ UHil.:lanHUl.:u';):,h'U 1'UL~'U'1Ia.:ln[ln1,.wLfIIHLiJ'Un[ln11"U[ln~1.:1~1n 1'U..

.:I1Jn11"L~'ULL~:Li1il Lf.l[In [I~:LB [lil'1l a.:ln [lm1"W LfIIH1'U~3J1[I L~ ilU1":n a1J.:I1Jn11"~'U,
4.3.4 ~ ann11"u~:'Ul[11J1 mJw;Lfl [l1rl1JRWnTwU..

4.3.4.1 n11"1uih.l1TwU LnUl.'f13J~fl1,f'U~al'Un11"i'ui' m.l.l1i'~u••••••

1";-ih~'Uilad111[11'U,b.:l 10,000 i).:I 30,000 1J111U~:fl113Jiiumn~w'1Ia.:ln[ln11" ~l1TwU••••

lilii3J~fl1 Ul. 1'U~Li3J1~1n11LnUl.'t1' ";-U'UnmiJ'Ufl11 i-;i1 [1111[11'U.:I1il~L~ l1Tw U'! 'U
••

n11"i'1Ji'n [ln11"~ 11i'~ m il [lW';)11"Ul.1';)1mn Ul.'f13J~fl1,f'U~1'! 'U1,,;-••••
A ••• I A •••• ff I .cl. ~, ff I:::' ~ ~o
~,;)11"Ul.1il1 [111 H'U111"~[I LLil~:1"1 [ln11"a1';)3J3J ~fl1il1n-n Ln Ul.'t13J~fl1'11'Uil111n 1~ 'Uil••••

ff'U11i'~ UL~ ,h,! 'U1";-1113J11"13Jn'Uu~:i'1Ji'LiJ'UU1":Ll1l1'11a.:l~l1i'vi u,!'U 'J 'Uan';)1n,! 'U1,,;-••

W,;)11"Ul.1~ 111~u~ii an HUl.:L i1'Um~3J ;1.:1~3J1[I ii.:l1":1J1J~1a1ril'1l a.:l~ 11i'~ U~u1":n a1Ji1 [I, ,
~ 111~u3J1nn11~i1.:1n [ln11"~i a.:l1i.:l1wt13Jrl'U U~:,ril~13J1~i'a3Jn'U 1'Ufln1 Lii[l1~1a 1'U

L1~11naL~ [I.:In'U 1";-111ID411i'viUL~,h'!'U3J1TI3Jn'Uu~:fui'LiJ'Una3J~ l1Tw U•. ,
~.:I1il Li,;)1ni'U 11'U~.:I1"13J,.t.:lfl1U1".:I.:I1'U,••••• A. •••• ff

n11"1il3J~fl1~111"~[I
••

1iln~1J u~:1Hil~l,nUl 'Um1"rn.:l ~ l1Tw mil [lil1".:I, ,
4.3.5 ~ ann11"U~:'U 1[l1J1[IUW;Lfl [l1n1J~;i~u~:th'U 11'U.. ,

•...•.. .fA •... 0 •... .¥A A ••• ::-14.3.5.1 mTI1J~'U~ ~nHUl.:a'1flW'1Ia.:l~'U~ fla ila.:lLuU••••

1111":f.ln~'U 1'UU,;),;)U'U'1Ia.:l~ 1i1 [I.:I1'U 1111":f.ln~'U1'Uu';)';)u'Ua1';)Lnil';)1n LlWW1"1ia f.lmTil111.:1•• 1 ,. •• WlU ••

n 1l~3J1[I ~1a Lnil,;)1nn11"~1L it U.:I1'Uil13JUn~'1Ia.:l~1i1[I.:I1'U 1111":f.lnW'U1UU';)';)U'U';):Lnil;tu:..r •• ,

Lriaih ~iln11"nr~1an [ln11"1'Uaiiil~ih 1";-~1i1 [I.:I1'UL1ia'13J11"n1iil~[lwit';)~1a 1iil~[lwit';) Li, , ,
ua [l3J1n~';):~ ~n L~[I.:In11"HtlILi[ll1i'~ mn1"l ua'U1flil

••••

~li 1 [I.:I1'U';):i'1J1~dffU 1'U.:I1JUHil.:li1'U:n11"L~'ULriaU1":1[l1rUL~.:I•••••

Lf111"Hin,;)1Ja.:ll1i'~ [l1n1"';): a aml1n~ li1 [I.:I1UL~ ai1"~:1117:f.lnWU 1UU,;),;)U'ULL~:Lrim,mfl11Ja.:l~ " .. "
1117:f.lnW'U ~ia.:li11":'! Ua'13J17niilL iad1.:1li1L~an a ~1i 1 [I.:I1UL1ii a.:li'ui'1117:f.lnwuLilu••••••

~ d~ ~1n~ ityqp rJ.:IijLiu~1J'1lil13J1111":~nwu 1'UiqJ qJ1
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4.3.6 'VIannl1"LLa::U t£JUl [J1rtlJ~L~lJ1nU¥UJl~.,

4.3.6.1 nl1"wfu£Jli n£J'i~111fhBmn£JflVn1LiJunl1"''VIaL1i'1"
'lIB-\l1h::t£J"!f,{Lif-\lLfl1"H!nll1"::£J::L1alUty~ ~-\lLn~1I1n11"~lL it Unllnl1"~ll1tJnil'llB-\I'VIU 1 £J-\llU

'VIU1 £J-\llUlI::i'un £Jl~' U-\lUUft'~-\I~anl1"~lL itU-\llU LiiBtJ1"::t£J"!f,{Lif-\lLfl1"H~nllL ~lI;fuL itB-\I••
.:...r ••. .., ••.... ~A

~l1nnl1"L Vi2J'lIU'lIB-\Ift'\L'Yl1"Vi£J'VI1"Bn11"a~a-\l'llB-\I'VIUft'\L

4 .3.6.2 nl1"1~lIafhn £J'~~£J 1'1illafh £JilliTIlI'lIB-\li-\l~BUU flU ~" ",
l~U'VI~Bfil-\1i'U t ~ £J~1' tJ'VIU1 £J-\llW;]::iil'V1U~')lU 1Un £J'~~ll1~'VIU 1 £J-\llU~na-\lnU~B"
'VI~mn im.I. 'Yli'VirJ"

4.3.6.3 tJ1"::Lll'Yl'llB-\l1"1£Jli~lI::uft'~-\I 1U-\lULLft'~-\I~ an11"~l LitU-\llU

1) n£Jli1l1nL~U-\lUtJ1"::1I1nl.

2) n£Jli1l1n11"'l11£Jihl.fll/u'1nl1"

3) n£Jli1l1nL~\L"rl1£JL'VIaB

4) n£Jli1l1nnl~u'1111~

4) 1"1£Jl~1I1nL~Un'llB-\li';jUla" ..

6) n£Jli1l1n~Bmd£J

7) iill1" / 'lI1~f1UlIln11"'l11£Jihl.'Yli'VirJ,
8) n£Jl~u

4.3.7 'VIannl1"Ua::u t£JU1£JUID~L~£J1nUfh-;jl £J.,

4.3.7.1 nl1"i'ui'fil1'1i-;jl£J1I::'~.h12Jii-\lnl1"-;jlmn'VIi'Un11" ~lL \tu"
-\llU ~ Lr1£J11i'B-\lnU1"BU1"::£J::L1aluID~rl BU'VI1mBU1":;£J::L1aluID~ti~ ltJ., .,

4.3.7.2 tJ1"::Lll'Yl'llB-\lfil1'1i-;jl £J~lI::LLft'~-\I1U-\lULLft'~-\I~an11"~l LitU

1) fil1'1i-;jl£JilUU~aln1",
2) fhl,r-;jl£J1Un11"~lLitU-\llU

3)

4)

5)

6)

4.4.1 n11"~1U~1In11"Liin-;jl£J,
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4.4.3 1'::Lijmr:hi1 £Jn11'U1''VI11'.:IlJlh::1I1ma-n·'1i't1\'IU1£.1.:111.4,hitl.:l

n11'U1''VI11'n1.:1n11'L~UUa::fl1Ufl1I.:IU1.h::111mLi1UL~tl.:l~Lfl£.11,
1itl.:lnU1'::uuuty~~L1.J~£.IU~l1mnm'YiL~u~~ (Cash basis) 111Liluuty~mm't1~.:Ifu~.:I

,j1 £.I'V11tlmm'Yifl.:lfl1.:1(Accrual basis) ~.:ILilU1'::uuuty~~uufin1'1£.li'uua::1'1£.l,j1£.1~Liltl;fu

';I1.:1ua::1'1£.ln11'~rr.:lhjLn~;fuamf.:lrr.:lLilU1'::uuuty~~u,r.:lfhti,j1£.1 - 1'1£.lL~ua::~u s:J ~111

1'tlU1'::£.I::L1a1unJ~~.:Ifh t ~'VIU1£.I.:111Ul1fli';J'VI1tlh.:lL7£.1ULfin1'1u1'1£.IL~ua::th 1i~h£.l~u n';l1.:1v •

Utl n';l1ndt 1'.:1L7£.1U~tl.:lih::uu1i tl1lan1.:1unJ~~~1IU1'nL1'1£.1.:111.4t ~ n1'1IUnJ~na1.:1n1'1UL~ tlti
•• ., •• et

Li1u1itl1lat Un11'lh::Lijuua::Lm£.lUL fi£.IU1.h::a,.,ill1Vit Un1lli1'Vl11'i~n11'n1.:1n11'L~uua::n11'
'U

iLfl1'1::~~U nUfh ti,j1£.1"l1tl.:lh.:lL1£.1U TI1In.:ln11'fl1Ufl1l.:lUl.h::1I1mtY.:I1Un11'n1mnJ~ n11', , v

1'1£.1.:111.4n1.:1n11'L~U n11'fl1Ufl1liu niVi U n11'~1'1';1~tlUll1£.11uua::n11'unJ~';~~
, v ,

5. n'''iun.'''ii'U1n.O (ASSET MANAGEMENT)

L~tlL~ r11'V1U~'VIann11' iIDl1~ua::~::Lij £.IU"lItl.:ln1~U1'VI1~n1~L~uua::n1~fl1u

fl1l.:lUl.h::1I1m~.:ILi1Uff1U~ i1flnJ"lI tl.:ln11'U1'VI11'.:IU1.h::1I1muuu3.i.:lL14U~a.:l1UUa1 iJ';Ii £.I~, v ,

fl11'~';I11'm1anff1U 'VIi1.:1n~tln11'~1Litun1~ tl.:l~{}1UflnH11 Uff1U"lItl.:ln11'U1'VI1~';~tl~.:I'I111,
n.:ln1'IU1'V111'1'1f~fl~zi m'Yi ~~uua::i.:ln mITHL~tl1 ~Ln~n1~1i.:l1Utl £i1.:1ih.h::m,i1l1Viua::, ,
Ln~U1'::t£.l~~1f.:l~tl~tl1f{}1UflnH1

'U ,

....•..•.

5.1 fl1111'V1111[J"lItl.:l~n1'Vi[J(Assets)
•••••••••• A A. ••••• fI'

~111'V1ann11'Uty~ (Accounting principles) ~n~£.I"l1tl.:l~1U

flnH1 'VI111[In.:l L~u~~ua::iu ni'Vi U~U~ ~{}1UflnH1iiL 1L~ mu~ [JULiluL~u~~ L~ tl"ll1£.I'V11tl

L~tl1iu'I::ntlun1~tl.:l~{}1UflnH1 hni'Viu"lItl.:l~1uflnH1tl1';1·;huumiluu1'::Llln 1'V1I!! s:J

11 •••••.• .rL~~.:IU
A •••• fI' 4CII •• A

5.1.1 ~n~Vi£.l'VI1lUL1£.1U (Current assets) 'VI1I1[J{}.:IL.:IU1ftlUa::,
ffuni'Viu~U~.:I til£.lUn~Ua1tl1';1fl1il'VI1l1[JLili1';1::LU~[JULiluL~U~~'VI1tl"ll1[J 'VI1tl1i'VI1l~LU

1U'I::'VIi1.:11'!Iin~~1Lit U.:I1UUn~"lItl.:l~1UflnH1 ;1.:1thi1 "1' Din~~1 Lit U.:I1UUn~" ';I::

'VIm[In.:l n1~1IUL i£.IU"lItl.:liu ni'Vi un a1I'VIit.:lLiluannall'VI it.:l, , ,
b.l.L NUn'IVi[J{}11'I (Fixed assets) tl1,;}~1LLunL~Lflu 2 l.h::Llln

A •••• ft d.d cv od A •... fI'~ ~ •..•

(1) ~n1'Vi[J{}111'nll~1~U 'VI1I1[J{}.,'I~n1'Vi[JnuaL'VIUua::';}u

~ fl.,'lL.rm~::11tn1'ILL1f~.,'In[Jn1'I1U.,'I1J~a iu ni'lAluu'I::Lllnit1.rLLn ~~u fl1fl1'IUa::mJn'Im, ,
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(2) irn'Yli''''Hrtl111~L1iii~1ilU 'VI2J1t1n" irn'Yli'l'iJ~L1im';1

UaL~UL~ iiam~tm::Lilui'Yli~1" 5) il12J~nlJ'VI2J1t1n1'V1Uil
•• 0&.0 e"A

5.1.3 ml.'Yl1l'itl8U 5) (Other assets)........ ~
5.2 1"';J1n111J1'VI11ml.'Yl1l'itl

1un 1:1J1Un1lli1'Vl11irn'Yli'l'i J ';1:1h:n 81JL1.Iil1t1,fUil8U~1" 5) ~

Lrlt11L;i8"rlUfl8 n1111"U~U n1'V1Uilfl112J~8"n111m'Yln,u n11iiln11L yJ81'V1'~2J1

ti.i" ill. 'Yli'l'iJ n111,r"1uua:iluai'm71irn 'Yln, J TI2Jn"n11n1iil irn 'Yli'l'iJL~8'V12Jilfl112J,]1
'\I

Lilu~" tn1.lLilu 1"';J1n1lli1'Vl11irn 'Yli'l'iUtuU~\Ulii 4 1U'VIU1tlilL1.I
, '\I

o .., •••..• ft
5.3 n1111" LL~Un1'V1Uilfl112Jil8"n11ml.'Yl1l'itI

nT'n1" u~uLilu 11ni1U ~ Lhflnl"1l8"n11101"fl112J "1 L7';11un11... .,

1J~'VI11 1un11iilii1LL~U"1U "1wlfl1"n11 ';J:~8"U«il,,1~L~ui)"fl112J~8"n11 "irn

'Yl7l'i£1" f'i,]1 Lilu~ 8,,1,n un11~1Lil U"1UL;J81~ 1J11aLih'VI2J1t1f1L~n1'V1UilL1' n1:1J1Un11,
11" LL~un111.1fi~"1UL~1J ~U';J1n

o ..., 1S".cS I

(1) n11n1'V1Uil~aal'ili'Vl18';Jil2J"'VI2J1t1, ,
(2) n11n1'V1Uil~a"1U'VI~81iltl1.l1: «" ff,

o •• _.

(3) n11n1'V1Uiln1:1J1Un11'V11811iTl11

(4) n11n1'V1Uil'Yl1l'itl1n1

Lhun11~1LilU"1u~ii1.l1:i'Yli111l'i (Efficiency) ';J:Lilun11

Vi1"1U1'VI'~~a"1U ~i11il t1n111-n'Yl1l'itI1n1~1.I1:'VIUil u8n';J1n;:t~8"fhit"i)"n11']1 LLun

1.I1:Ll1'Yl"1l8"~«il~';1:iil48L ~ 81ifl2Jthua:Lflil1.l1:i'Yli~a 1U«tl1Uflm71, 1
o " ••••• tr

5.4 n1111" U~Un1'V1Uilfl111Jil8"n11ml. 'Yl1l'itI

n1111" U~ULil U11ni1U ~Lhflnl"1l8"n11«71"fl112J "1L7';11un11... .,

1J~'VI111un11iilii1 LL~U"1U "1WIfl1"n11';J:9i 8"LL«il"1id~ ui)"fl112J918"n11 "ill. 'Yli'l'i£1"

f1,]1Lilu9i 8,,1,n un11~1LilU"1UL;J81~1J11adh'VI2J1t1f1l9in1'V1uill1' n1:1J1Un1111"U~U,
n111.1fi ~"1ULi1J 91'"';11n

o •.•• 6" AI I

(1) n11n1'V1Uil~aal'ili'Vl18';Jil2J"'VI2J1t1, ,
(2) n11n1'V1Uil ~a"1U 'VI~81iltl1.l1:«"fi,
(3)

(4)
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~ nT'i'1'" U"14 t

1
o • A •••• ~

- nT~,;)1'V1U1Um.l.'YI"VW

- n11"'V11'Y1~U'YIU

"" •••~!'f'" •••~ "" tfn'''i;Jtln'''iLWO LMLtla.l'"lf"n"'''''iWO

-11~U~U
.. ,

- LaanU'VIa~1I1U
o .:....r

- n1.,aanfl1ff~cn'a

- ~"1,;)ffa1Jl1Jff~lIa~ua::

fl"1';)i'1J~fffl~
- U';)mhU~fffl~
- tiflfl111Ua:;1.h::Liju~a

..

" •.. ""n,"i L11\1'14Ua::n'''itl Ua"in it,••

- n1"1Ji'VI1.,n1.,li~1u

- ~hli,hulum.,li~1u

- n1.,,j1.,~mH1~,, ..
- fl1Lffallnfl1

~1I1: ,ruint" Lu~lIihh::Lin!, 1I1~"!1U'YI1~m1i~m1'Y11"m1L~U7 Hurdles n1Jn11

,r~Yi1"1Jlh::1I1m":;1J1Jl'V11i.2544 : 3

ff1Um"~1Lii.u"1u~ihh::in~111~ (Efficiency) ,;)::LtJum1ih~1ul~

l~~iH1U~~t~um.,l i'YIi'~ t.I1n1~1.h::'VI5~ uan,;)1nd~a"~hit,,ii~n11,h uumh::LfI'YIlIa~

~ ff~~';)::i~6fimrjf)1~~1I~1LLa::di~lh::in~~alui{f11u~nH1~ ~
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5.5 nl1"~~n11"L~tll'V1'~m~\Ib'YI7Vi6

nl1"~~nl1"L~tll'V1'~'1n~-IIb'YI1VirJ fitl nn1J1i (Process) lunl1"

~1 Li1Unl1"~~:: 1'VI'~1Jl~-II ~ ~~ ~~u i-lluanrn-ll~i tl-lln11"L~ tll ";11nai1-111~f1U1::~-IIf11ltl-ll1 11 1 1

~f11Ufln Hl ~l1Jnl'V1 U~ L1 al ua::iiiu 'YIU~ iiU1"::il1i1l1Vi1

5.6 nl1"11'i'VI11"Rul11VirJU1::Lll'YI~~~ua::U1"::Lll'YI~~U I i-lluanrn-ll1 11

5.6.1 nl111'i'VI11"Rul11VirJU1"::L1l11~~~ ~-II~::iin~n1"11Jfil-11 ')1

U1"::ntl11~1[J 4 -II1U'VIan fitl nl1fl111fl1J~~~ nl111'i'V111"-II1Ufla-ll~~~ua::nl1"Ln117nHl1 1 1
A A •••• I" ~A -::: .., d Q

5.6.2 nl1"111"'V\11~ 'YI1Vi[JU1::Lll'YI'YI~Uua::~-IIuan ~-II 'If-ll1JUU1111-11
11

5.6.2.2 nl1fl111fl1JRuni'Vid1
o •.•• .:lII

5.6.2.3 n111111-111nHltllfll1"~f11Ul11

5.7 LLU1'Y11-11lUn11~lL i1U-II1Un1111'i'V111Ru'YI7Vimu1 1-11L~[JU

5.7.1 U9i-ll:-IIflm::l11-111U~~l11U~U I 1fl1"-IIrn-lln1::111Unl1"~~Ul

5.7.2 ,r~l11U~una[J'YIlj (Strategic Planing)1

5.7.3 ,,-11Lii1J 1";11flaln1'Y1n~1[J'~~ui11J 1Unl111-11LL~Un11~1 Li1U1 1

-1111.1.1"11J'1..Ii1-11nl1~1"1~~tl111"::111111'i'V111"Ru'YI7VirJ

5.7.4 ,r~l11,j tl1Ja1::1111~1~L 'YIfl~lunlm'i'Vll1Ru 11i'VirJmh-ll LiJu
11

1::11111~[.IL\rUfl111Jii1..l1::il1W11l1Vi (Efficiency) ua::1..I1"::'VIiJ~(Economy) ua::nl1"li

Ru'YI7VimUfl1tl11fl1tl-lltldl-11~1J~11
•.•• 0 •••• 4A A •... ~

5.7.5 ,;)~'YI11::111111ty'7rLVitlfl111~1J~'YI1Vi[J(Accounting Assets

Control) 'YIn1..l1::Lll'YI~Bdl Ufl111Jfl1B11fl1B-IIllB-IIh-ll L~[JUL~ Bfl111J~~nn t unlm'i'Vll1,r~1 11

nl1iu'YI7VirJllB-II h-llL~[JU

1::1111nl111'i'VI l1iu 'YI7VirJ,fULiJUL~tl-llll tl-llnl111'i'VI11"iu 'YI7VirJ~

ijhiLUUL~U~~ ua::~ii' 1L.yjtlnl11..11::nB11nl11ltl-ll 11-11L~[JUt unl111'i'VI11iu 'YI7VirJll tl-ll11-11L~[JU

~-II~"1Il~hj'~lltl nl1,r~l11 LL~una [J'YImUn1m'i'Vll1Ru 'YI7Vim ~ [JLL~U,fuiB"ii1"::1111nl1i~,
'VI1 nl1 ti nl1~ua7nHlua::nl1')1'V1Ul[Jiu'YI7Vim~[J t";L1JU'1..I~11J1::LijmJil~1[Jnl1~~~11 1

Vi.fl. 2545 ,.t"d'L ~ tlt,.; n11111'V111b 'YI7VirJLUUltlBdl"ihh::i'YITI1l1Vi LLa::Ln~t11::il1TI~a~ B

h-llL~[JU
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~ 0 ~
6. n1't't1lhl1"'fl1""un1'tL""ULft::Flftn1'til1L"''''''1''' (FINANCIAL AND

~eRFORMANCE REPORTION)

LdE1'Y1111J£i"fl111lLtlfl tull El"m11J~11h 'YIi'lAlu,;nn il\1, rI r.Jl\1,1l1ua1 i",f \I,'YI1"..

h" L1£1\1,~,,-;il Lu\I,i El"iim'tl11'" anf1\1,L E1nWl1fil" 5J rI Li=l£I1-nE1"n1Jnl11J~1't h 'YIn, U
,f"tiL ~ E1r1-;J::1~ n1't1J7"'1'tm't"1J1.h::1l1tu.iifl111l 11..1;-"lff ~11-;JffEl1JL~ nl't11£1"l\1,~a'YI1""1J

nl1L~\I,LLa:: ~ anl't~1 Lit \I,"1\1,nu1J'hiifl111l ft1fl tuijl1i1l'E1£I ,f"tinl1n £I"1\1,"1Jn1'tL~\I,Ua::..

~ an1't~1 Lit \1,"1\I,-;J::Lt1\1,i 1ti"fL~11 1't" L1£1\1,\t 1"1Jt1't::111tu.~L~1J LtI~~\I,l"'1 E11J7"'11"1'U.

1'U.1't" L1£1\1,L~1.h::ff1J~aft1L 1-;Jua::"1\1,iitl't::i'YIn-1l1lAl1l1mt'E1£lLW £I"1~ i,,-;J::mh1fi ElLtI

6.1 m111£1"1\1,'YI1"m1L~'U.

fl111l «1 fl tull El"nl111 £I"1 'U.'YI1"nl1L~ 'U.,f\l,Lt1\1,nl1\t 1L~E1-n El11a'YI1"nl'tL~\I,v •

L~ ElLLff~"~1\1,::n1'tL~\I,LLa:: ~ a n11~1 Lit \4"1\1,11El"E1"~n't 1~ UTl1Jflfl all1 £I\1,E1n~Lfi £I11iE1"1l1J. ,
E1"~n'tLi'YI111J£i" ~anl't~1 Lit \1,"1\1,11El"E1"~n'tiifl111lWl1l1'tfll \l,nl11J~11nl'tL~\I,lIE1"E1"~n1

1"'11 £I"1 'U.'YI1"nl1L~\I,-;J::LtI'U.i1i1 ~ £i" fl111l Wl1l11f11\l,mm~11n11L~'U.1I El" ~ 1J~l'111E1"~n1•
,f'U.61 n11lU tuin al" L~ii1'" \I,~'h R1\1,1.h::nE11J1IE1""1Jn11L~\I,~ ffll1J1mfl11~ E1",.h::n E11Ji1£IJ •••

6.1.2 "1JUff~"~am1~1Lit\l,"1\1,

6.1.3 "1Jn1::UffL~'U.ff~

6.1.4 "'1l1£lL..,~t11::nEl1J"1Jn11L~\I,,
6.1.5 n11fil\1,1tu.er~n~1'U.'YI1"m1L~'U.

6.1.5.1 "1JUff~"f1\l.::n11L~\I, (Statement of financial position)

..,1EllMlflLElnll\l,L1£1nil "1J~a (Balance Sheet) 1IE1"E1"~n1LU'U.~LLff~"l"'L ~\I,ii"fl1111,
ill~ Wlh:..,il" h 'YIn, V ..,Uhua::~1\1, 'YI\4~"Ufi1\4~L~1l~lL it \l,nl1-;J\I,ii,,1\1, ~1:1J 1\411£1"1\1,, ,
~1\l.::nl1L~\I,,r \I, Wl1l11f1Uff~" 1\l,1tI11El"ffllm1'Y11"utui~ El••••

h'YIi'lAlV (Asset) = ..,Uh (Liability) + R1WY.!\I,(Owner's Equity)

,
6.1.5.2 "1JLLff~"~a"m1YllL U'U."1'U. i~l11L WEl~ilnl1~lL it'U."1'U.

'11

11El"E1"fln1ii11 £I'1.iL..,uElnmh£l..,'iEln£l'1.iuEI [!niln mh£l 1\1,1::£I::L1a1Utui~r.Jl\1,1l1 mi"1Jv 'lI

mdL'-1'U.nallfil" 5J -;J::li"1Juff~"~amd~lL it'U.L~E11~filmda"'YI\4 1~fffll'U.::lIE1"ID.LL:amLa::, ,
fl1111i1L1-;JlIEI"nl1l11iil'1.11lEl"E1"~n1

6.1.5.3 "1Jnd::LLffL'-1\4ff~ (Statement of Cash Flow) LU'U.LL..,a"
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i£IlIa ff1inJ~ ~Li.:l1JnTn~U 1"IiLihu fI~fJ.:Iil£11unTuh"::LiiunTn u~ tJuuua.:l 1UID4't11~ JID1n" .. " ,
11£1.:1fJ.:I~n~ n17Lu~ tJuuua.:l 1u lf17.:1rn.:l't11.:1n17L~U7111ii.:lLi1l1~fla a.:lua::fl1111 Lf11117tl1u

o .:f «: •• t, .•. A.~ ~.t A c' ,n1111'11::l'IU LiJU11tJ.:I1U't11.:1m1L.:IUa'~1111't1.:1L.:IU"~ ID11il1L~1I11Ul'I1aa~a.:l1l a.:la.:lfln1 LU,
-' ~

1a1J1::tJ::L1a11JnJ1I'UU..

6.1.5.4 l'I1I1tJLl'I~U1::na1J.:I1Jm1L~U ii1~tlU1::a'.:I~L~mil~L~tJ, ,
iall a~Lli fJ1,;)Ua'~.:Ia U1l1tJlii.:l1Jn17L~U Lii a U1.:1L-A tJ.:I~a l~tJiia.:l Llit;,l ~.:I1Jm1L~ULitJfl1111" "
n 1::,j 1.:1i~ lu ~.:Ihifl111 "Iil'l1l1 tJLl'I ~U1::n fJ1J.:I1Jn11L~uLiJ~ L~tJialia L~ a't1~LL't1Un11,r~, "
1i1uUnl'l~an11ih1f11 ua::n17an1J1 tJ11tJn11~ fl11';)::n1::fh 1U.:I1Jn11L~Ul'I~fJhjfl17LiI~ L~tJ

i a11a~,r~urj.:ll'l~a,l1'lifJU 1U.:I1Jm1L~'U."
l'I1I1 tJLl'I ~U1::n fJ1J.:I1Jn11L~UU1::na1Jii1 tJn11anu1 tJ ua::n11,

1Lfl11::~ 11 tJa::La tJ~lI a.:l1i1'U.1U~U ~ua'~.:I 1U.:I1JU"~.:I~u::m7L~'U. .:I1JLL"~.:I~am1~h LU'U..:I1'U....

ua::.:I1Jn1::Ua'L~ULi~ 1111...t.:li£IlIa~1i1 LiJu ';.:Il'I1I1 tJL'VIf1U1::n fJ1J.:I1Jn11L~Udii...t.:li fJii ua::i £I" ,
LitJ~Lf11111tlLLa'~.:IL~i.:lfl1n.:l 4 lU'VIU1t1f1LU

•••• I A •• ~
6.1.5.5 fJfl11a'1'U.L.:I'U.'t1U'VI1IUL1tJUL11 (Quick ratio) n11, ,

t'l1'U.1 ma il11 ff1U 't11.:1n11L~'U.d] ULfI~fJ.:I il£Iff1~ DJ~111'1'U.n111 Lfl11 ::~;r1 'U.::n11L~ 'U......
U1:: i't1i1l1~ 1un11~1 LUU.:I1Uua::fl1111 Lf11111tl1Un11'V\1n tJL~lI a.:lfJ.:I~n1 ail11Wl'U. 't11.:1

n11L~ULf11111tl'VI1L~il tJ'VI11 ;l1U 1UL~'U.1Ia.:ln tJn11'V\~ana1l1lfJ.:In tJm1'V\rt.:l1U.:I1Jm1L~'U.",
~1 tJ -1i1U1UL~UlI fJ.:Iann tJm1'V1rt.:l~U11nlJ 1U.:I1Jm1L~uLiitJ1nu 'VI~fJ1'U..:I1Jn11L~uii1.:1nU

lIa.:l,r1.:1L1a1LiitJ1n'U."

6.2 n1111tJ"1u~an11~1LUU.:I1U

6 .2.1 m 111 tJ.:I1'U.fi~f1111~a.:l1JU1::1I1m'VIli.1tJ.:I1U1l1f11;rua::1;r1Lf1'V1n';)......
';)::ii £1.:1'11u~un11U DUi"1 uua::u~'U.n111 "Ii,j1 tJL~U .:I1JU7::1J1mil111 U1J1J~ti1 un" 1JU1::1I1IlL

il1'V1U~1~ua1 L~,;) ua::111J1111a-.:Iti1un.:l1JU1::1I1nl.1l1tJ1UL~aUfla1f111 (lIa.:lil.:l1Ju1::1I1IlL,
~'U. ') L~fJ 1~ ti1un.:l1Ju1::1J1ml'V1L"IiLiluu U1't11"1'U.n11W,;)11m1,r~m1.:11JU1::1I1mntJ,j1tJ

~fJLU

6.2.2 n11u1::Liju~au~'U..:I1U/lf11"m1 't 'U.WlUlIa.:lm1U1::Liju~a

LL~'U..:I1wlf11"m1fJu1"LiI'U.1::1J1J D. Stufflebeam L~La"U.fJi1U1J1J(Model) liL1tJn~mjfJ11

, , ..4.1 •.••••• 1 •••CIPP Model '1J.:Iu1::na1Jil1tJ 4 a.:lflu1::nfJ1J fla
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.....
1Iuil

- Ln~11"tl~,;)::LL«ih,1itI~a~L1i El1,;),;)::1~Li/Ui1"
L~U1";-mjLi/uff1u~it,1 1U,11Jn11"L~UL~"

- Ln~11"tl~,;)::LiI~L~UL~till.L'tJua::1imhn~'tJ tI,1

1"1[J,11U~1,1') 1U,11Jm7L~U

LiI U1n-n11"LiI~L~[J~Li/uth::1 [J'nr~1n~';)::

LL«~,11"1[Ja::La [J~Li ~1n ni 1~,;)::U«~,11U,11J

n11"L~U

- Li/U1n-U«~,11itI~ a"r,1fiLi/ui1 La'tJ~1mi/ufh"
1J77[J1[Jfi ii fl11~ H1ti'DJLi/u 1"tI,1"

'JimfttJ

- lIn';)::rh 1,.;-~~1U,l1Jn17L~Ulh::«1Jfl11~"
d,1[J1nua::hi L'1i1hri tI,1Un';)uni1';)::Li,
flnH1~~1UL~~~1,1 ') l~[Ja::La[J~ua:: 1u,

•..
••• •••• I ••••

1J1,1fl1",1~tl1U,11Jtl1,;),;)::~tI,1'tJ1~~~1[JL~~" ,
Ltll~
'1itlfl11~tlfu.n [JlIn';)::mnH1~i'1J 1iL ~ tln11"

i~ill. h (~1nni1,j tI~ a1UinHUl.::«7tJ'tu" ,
,11Jn17L~U)

Littl,1,;)1nfl11~ti,1[J1n'tJtI,1n17U1"::ntl1Jn';),
n11"iiL~~mn;fu titl~iiau~1"1 [J1un171,r

~~1UL~~U1"::ntl1J,11Jn11"L~uci11i~tlL~~tI,
';)uijl~~~U1~ inn17~,;)::u«~,1 L~~n11"m,
1U,11Jn17L~U

~m: i[Jil1~ Lu~~iiU1"::L~;l. ~1~1";l1U'Yl1,1m7i~m1"'Yl1,1m1"L~U7 Hurdles n1Jn11"..• ""'

i~"'1,11JU1"::mtln::1J1J1~1i, 2544 : 6 - 13

1) m7U7::Liju~a1Jm'Yl~1t1«1l1~U1~~tI~ (Context evaluation)

.1 .••. if •... .r •..2) n11"u7::L~u~a ,;),;)UL1JtI,1~U(Input evaluation)

3) m7U7::Liju~an7::1J1Um7 (Process evaluation)

4) m1"U1"::Liju~a~~~ (Product evaluation)

';)::L~ UL~i1 m1"U7::Liju~a U~U,11U ,11Wlfl1",1m1"iifl11~ LfiiDJ~ tI~1J~17~.. "
,;)::«1~Tnl1iLi/u,jtl~a5t1uni1J (Feedback) L~ m.bluui'1JU1",1U~U,11U ,11wlfl7,1m1"" ,
~atI~';)Uii1~ u~u 1[J1J1[J~'itli~ iu 1';)l~ fl ti1,1tln~ fl" L~ m::«~ 71~rt" ~am1"U7::L~U~a"

in ~17tll iLiJ u,j fl~a 1oiL,r1~,r1~7::i1JUDu~n17111fla-U1~ l~l'7rl un17unL 'tJiTqJ~1~'ifl



62

El1J«nfl~l~ ~ L~W'U.L'VI~m~nr~11Jt1~nl~~~'U.l1Jfl~ln~ '\.'U.'VIlt1[J~1'U.'\.'VI1ifl111J~1Jl'Hl'\.'U.~ J ~ ~

nl~~~'U.l~::1J1Jnlm [J~1'U.'YI1~m~L~'U.LLa::~am~iilLil 'U.~l'U.L~ m~1Jrin1i:: fl111J"J11'U.1W'\.";-..

LLri 1Jfl al n~ '\.'U.'VIU 1 [J~1'U.'\.'U.8'U.~~:: '\.,r \I1J1..11::1Jltu'\.'U.nl~1J~'VI1~\ll'U.'\.'U.'VIU 1 [J\ll'U.tlU1\I~

a'1J1.h::l[J"JfU

7. n1,.••,.T;JiUlUfl1U'" (INTERNAL AUDIT)

LrltliilL il'U.nl~TI[J\ll'U.'YI1\1nl~~'U.LL~::~~nl~~lLit'U.nl~LLa11~[JTI[J\ll'U.L~tl'\.";­

1Jfl fl ~In [J'U.tlnLi 'YI~11Jt1\1a'f11'U.::nl~L~'U.LL~::nTl~1Lil 'U.nl~'tItl~a'f11'U.fln1il anff\ll4 1La''U.tl~

ilin\l1J~~::1Jltu'\.i'YI~11Jt1\1fl111Ja'11J1~f1'\.'U.nl~i'VI1~\l1J~~::1Jltu'tltl\la'f11'U.flnHl~tlft1in

\l1J~~::1J1nl. 'VIlniiitla'\Iim ri[J1n1Jnl~~l Lit'U.\l1'U.'tItl\l a'f11'U.flnHl'\.'U.L~tl\l'tltl\l\l1J~~::1I1Ul.'YI1\1

ilin\l1J~~::1J1nl.fi~:: '\.,.;-a'f11'U.fln1ilL.r~~1~a'tl1J'VIini1'U.Ltlna'1~~a'tl1'U.flnH1L~ifi1JL1'L~ tl••

n1~~~1~ a'tl1JLLa::'\.'U.'YI1\1~!i~ LLa1a'f11'U.flnHl 11.1tl\l ii n1~~~1~ a'tl1J~anl~ '\.,r~1[J\l1J~~::1Jlnl.

'tItl\l ~'U.Ltl~11f1n.rtl\lLiI'U.L~~l1J~::Lij [J1Jnl~i'1J~l[J\l1J~'1::1Jlnl.~l1J~ilin\l1J~~::1Jlnl.Li
'11

iil'V1'U.~L1'mh\lLiI'U.,r'U.~tl'U. l~'i\l'\.a' ~~1~a'tl1JLi1l1mrtlm ~[J~'\.~ 111,]1LiI'U.itl\l'\.";-'VIlt1[J

~~1~ a'tl1J111[J'I.'U.'tItl\lIf1'U.'11"Jfnl'1~iil'V1,rl~dl~ [JL\l.••.n::1Jl~'11~ a'tl1Jfii tl\l~lL it 'U.nl~'\.";-Li:l'U.

L~~1[Jfl111Jflnitl\l~tlL~
'11

7.1 fl111Jft1~ty'tltl\lnl~~'11~a'tl1J1l1[J'I.'U. (Internal Audit)

fl111JL«[J'VI1[J~n~l [JLi1'U.1nfJ~m~nr 'tItl~1Jl\1'V1It 1[J~1'U.1l1fli';f~Lfl~~'U.tlti
•• '11

Li]'U.~'1::,]1ii~L'VIli11J1~lnfl111J1Jn'Vfitl\l 5 ~~::m~ titl~

7.1.1 'tI1~n1'1,r~LLU\l1l1~::'VI,r1~L~tl~~il'U.m~~~1~a'tl1J1l1[J 'l\l.

7.1.2 1Jtl1Jal'U.l~nl~,r~m~ 'li n1Jfl'U.L~ [J\lfl'U.Lil[J11Jlmii'U.L~

7.1.3 'tI1~nl~~~1~a'tl1J1l1[J'l\l.~ii~~::i'YIif1l1'Vf

7.1.4 nTlfl11Jfl1J~~1~i1TIUiL~[J\I'Vftl,
7 .1.5 'tIl~nl'11J~'VI1'1m'1a\l'YI'U.L~tl'\.";Lii~n1'1n'1::~1[Jfl111JLi[J\Itltil\1,

L'VI1Jl::a'1J

~L 'VI~i\lmh1 L1[Jn'l\l.'YI1\11"Jflm'1'il ••~~ atl\l.'tItl\lm'1~~1~a'tl1J1l1[J'I.'U., ,
(Weaknesses in internal audit)" nl~1J~'VI1~~~nft~lnnl~~~1~a'tl1J1l1[J'l'U.~i'i1n1JL~[J~'Vftl,
ti tl1JL1itll~11~ 'I.~ Liil ~~nl~~l LU\l.\ll'U.~::~'1::a'1Jfl111Jft1L~~~11J1~f1~~::a'\I~LL~::dJl'V1111[J~,
ii1'V1\l.~L1' ri~nil,f'U.m~1~m~~~1~a'tl1J1l1[J 'I.'U.~iltitl1JLiJ~ltlma''l ~Lii~fl111JL«[J'VI1[Jtltil\1

'I.'VIqj'VIa1\1
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,
.., A ••••

1) n11~11,;)a'a1J/fl11Jflll~1~n1n.Jn'l11.:J1~ (Management) LnU111a.:J~

rl1Jn111J1'V111.:J1\U11U1~a.:Jfinn1a'a~fla a.:Jua:LiI~ Ll.Iil111~lu1J1u n lJ'VI111U 1:LUU1J 'lia

U.:JfllJ lIa.:Ja.:Jfln1 n11B1~1un11/1h:a'1~.:J1~ua:1:1J1Jn11 ~~~1111..h:LiJ~~a 1111h.:JnT~
A A "'" fit ft

1J1'V111~n1~UlIa.:Ja.:Jfln1
&.. •••••

2) n11i111,;)a'a1J/fl11J~lIn1.:Jn1n.Jty"JJua:n11L.:J~ (Accounting &
.=I.,.., A •••• f(.., •... 1lIIllIA.

financial) LnU111a.:Jn1Jn11~Ua~n1~U lIallan1.:Jn11lJW"JJ 'VI1an11 nU.:J1~n1.:Jn11••••••••

L~~ 1~uia.:JLiJ~nu.:J1~~,hL~a'lialla~iifl1111tmia.:J L~anaLiua:fi'~L1a1 Lvial~LiJ~
••••••

n U.:J1~~ ii flnun~ R1'V1i'1J1i1.l1:n a1Jn11iil ilL1';)ua:n1'V1~i1~ lulJ1 UlIa.:JflnL:~lJ1'VI11~ .•.

7.2 1i1t11.11:a'.:Jfilla.:Jn11~11,;)a'a1Jlnul~ (Internal Audit)~

Lvia'lh U~l.IDUi.:J1~ 1~a.:Jfin11 ~ l11.:J1~1~ 'VIU1~fl1111i'lJ~~"JJa1J1Ia.:Ju~

a:fl~ l~a d1.:Jihh:il1iln~ ua::1.I1::il1i~aR.:JLtOlIl'VIijn11fl11Jfllla d1.:Jii1.l1:iniln~ln Ul~~

~hli,j1U~L'VI1I1::a'1I

7.3 lJn1J1n'V\'"1~lIa.:J~~11,;)a'alJlnu'i.~
•••

7.3.1 n11~11,;)a'a1JLvian111J1'VI11 (Management - oriented audit)

LiJ~n11~11,;) a'a1JLvia L~a'li all a R1toiwR1'V1i'1J~1J1'VI111~n111 Lfln:~ 'VI~aa'a1Jn1~.:J1U 'VI~a
••••••••

L~a.:JR1toiw~ ~~lJ1'VI11~1';).. ) .•.

7.3.2 n11~11,;)a'a1Jl~uliLL~1fl1111Liu.:J (Risk - based approach)

Ll4a Laa n n';)nnlln11i111';) a'a1J~';):ailfl1111 Liu.:Jua:iilan1 a";)::Lnilfl1111~~~ a1i1Ua ufi a'~~

7.3.3 n11~11,;)a'a1Ju1J1JiiR1UtJlI (Participate audit) LiJ~n11~TI,;)

a'a1Jt~ m u~n.:Jn111.11::a'1~.:J1~1::wi1.:J~1J1'VI11 ~l.InUi.:J1~ ua::~~11,;)a'alJ ,.r.:Jd'L14aumll.••.•• :.l .••

if nJ'VI111a.:Ja.:Jfin11111nu..

7.3.4 n11~11,;)a'a1J 1~Li.:J1nu1J1Jn11'V1u1ua::rn.:Ja-nfi (Proactive~

and constructive) t~ Ul11'V1u1fil Un11R.:JL~1I'V1~Bn1::~~1~Ln~n11~1L u~.:J1~1~i.:J~t1ni a.:J~ .•.

1111,r.:Jn11ilB.:Jn~hil ~Ln~ifw'VI11un11~hL U~.:J1~..

7 .3.5 n11~~~111U ~1fl1111fl~n1.:Jn11lJ1'VI11a'aJU1'VI1i~~11,;)a'B1Jfl11
•••

iifl1111i'Lfi U1nlJn111J1'VI11a'aJU1'VI1i,r.:JnL14m~au u:n';)nnll~L ~lIflnLfh 1~n1J a.:Jfin11
.•. ~

7.3.6 n111 iLfl~B.:JiiBa'aJU1'VI1ilUn111.1ijUi.:J1u L'lfU1::1JlJLnfl t utaii

a'11~L nft Ll4aID.JflU ~~i1111'1i11a'1niallan1.:J8UL~BfLil~ 1111,r.:Jn11i~l11;j1u'liallafili
••• 4 •••

1Um1LmU1J Lti £J1Je11.:J8"

7.4 fl1111~1toinJLLa::l.h:;t£J"JJUlIB"m1i111';)tnl1Jll1£J1U..

7.4.1 ,hm'VIa B~1lDUi"1u~n1:;~lJlIB"a"fin11~llDUi'V\'\l'1~1I B"~U
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1m:i1.h::irIn~ aLLa::1.h"::il1 nrnVi

7.4.2 ,h u« ~LR~2Jn1'lunUi~1\41 \4f1~tln'll ~1.J'l'la1flllU'l::R~tl ua:::.J ~ ~

C' •• , •• C' Ill •••.•• ~, ~Lih1'l2J1U'!.IfI~fI~fln'lL VifI L1'IfI~fm'l Lfllli ~ail fl1.JU'Yl\4R~RiI'Yl~L\4'l::U::ml.LLa::'l::U::U11,. ~

::...r •• , 0 A ~..:.., ••••'Yl~\4L\4f1~~1nn1'lil'l1~Rfl1.J1l1UL\4~::fl1L\4\4~1\4'YlLnU1'!.1f1~n1.J

1) «~LL02J1~Lniln'l::1.J1\4n1lli~1'l~i1n1'l~~(Good corporate

governance) ua::fl112Jtu;~ lR1\4n1'lu~Uil~1\4 (Transparency)

2) «~LL02J1~Lnilm'lU\4 tinuty~LLa::'l1 U~1\4i112J1'I,r1~fl112J

11.Je3i1'tffl1.J(Accountability and responsibility)

3) ff~LL01J1iL nilU'l::i'Yln1l1 Viua::U'l::il1n~ a"ilfI~m'lu~Uil~1'U.

(Efficiency and effectiveness of performance)

4) LiI\42J1flm1'l,b~i1au~~B1\41~ (Check and balance)~

5) liityty1nLLiim.ulmb~1'I,r1 (Warning signals) '!.IfI~n1'l

U'l::Viq~D'tffl1.Jl'U.fI~tln'l

7.5 U'l::Lll'Yl'!.lfl~m'lil'l1~Rfl1.J1l1U1\4 ii 6 U'l::Lll'Yl flfl

7.5.1 n1'lil'l1~Rfl1.J'Yl1~m'lL~'U. (Financial Auditing) 1'I1J1Ut1~n1'l

i1'l1~Rfl1.Jfl112Jlln~fI~L~fli1 fI'1.~'!.IfI~,jfl2Ja'Yl1~n1'lL~\4til Ufl'lfl1.Jfla2Jt1~n1'liluailfl~n\4 'YI1Vi6,. ,. ~,.
ffl4ua::u'l::LD\4fl1111L~ U~VifI'!.IfI~'l::1.J1.Jn1'lfl11.Jflll1l1U1\4'!.1fI~'l::1.J1.J~1\4~1~') L~ fI~~::rn\l~

fl112J3i'\41~'1.~';h,jfl2Ja~u\4tin 1\4UnJ~ n U~1\4 'Yl::LijU\4Ua::LflnR1'l~1~ ') iifl112Jlln~ fI~,. w ,.

LLa::R11J1'l1lft'fl1.J'Yl1'U.'1.~

7.5.2 n1'liln~Rfl1.Jn1lli~Uilm'l (Operational Auditing)

1'12J1Ui1~ n1'lil'l1~ Rfl1.Jm'lU~~~1\4'!.1fI~1'I'.11U~1\4 'l::1.J1.J~1\4iI afliI~'U.1m.J~~~1\4U ~a::

n~n'l'l2Jil12J~ii11'1\4fl'1.1[flU1\4n1'lfl'l1~ft'fl1.J~::~~L,r\4~

1) fl112Jiiu'l::irIn1l1Vi (Efficiency)

2) f1112JU'l::1'IrJiI (Economy)

3) f1111Jiiu'l::il1n-~a (Effectiveness)

7.5.3 n1'lil'l1~Rfl1.Jn1'l1.J~1'l (Management Auditing)

1'1111Ut1\1 n1'lil'l1~ft'fl1.J'l::1.J1.Jm'lfl11.JfllI~1\4m'l1.J~1'l (Management control) 'l11J'1.Ut1~~

n1'lil 'l1~ ft'fl1.Jl.h::il1n-1l1Vi'!.IfI~m'l1.J~1'I1'l\ll'"~1'U.~1\1 ') ~\1Li1\4m'lil'l1~ ft'fl1.JL~ flU'l:: LD'U.

~1U1.J~Vl1'l1l1nn11 LiI'U.m'lil'l1~ ft'E11.JL~ Elml.E1\1i1E11.Jfl111J~E1\1m'l'tJE1~~1U1.J1V11'l

7.5.4 m'lil'l1~ft'E11.Jm'lU~1.J~i112J,jmi1W"fl (Compliance Auditing)

Vl2J1Ut1\1 m'lil'l1~ ft'E11.Jm'lU~1.J~\I1'U.~1'U.Yi1~') '!.IEI~El\Itln 'li1 LiI'U.'1.ui111J"llmi1V1'U.i1~~~1n
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Inul'Uu~:lnU'UfmEl~fln1"'~url nDlUJ1U 1":LUU1JUDUi2J1~1"f1'U'U1U1J1UU~'U~1'UU~:

1nn11"~ih~'U~ '1'

7.5.5 n11"~1"1"ft'El1J1":1J1J~1'ULY1f11'U1aihfl1"m4LY1~ (Information

Technology System Auditing) ~2J1uii~ m1"~1"1"ft'El1J~1'U~1-N1":1J1JLYlfl1"1~ijft'11"m4LYI~

1"n11"~1LU'U~1" ~~1"1"ft'El1J1l1U1"']1LiI'U~ EI~ijfl112Jit 'U1":1J1J~1'ULY1f11'U1~ijft'11"m4LY1~••
L¥i Ell~ ft'12J11"tl~1LU"n11"~1"1"ft'El1J'~Elrh~ijU1":m,n1l1W L¥i Ell~Y1n1Jii~f1112JU1L~EltiEltlEI~

1":1J1J1i'El2J~ U~:f1112JU~EI~ri[J"1EI~1":1J1J•
7.5.6 n11"~1"1"ft'El1JV4L~H(Special Auditing) ~2J1uii~ n11"~1"1"ft'El1J

1'Un1"fii.~'~i'1J 2JEl1J~2J1U,,1n ~1 U1J1~11"~1E1n1"fii.~ Ln~L~ ~n11"nr~ aEl'ul" Y11~Y1"1~~~1 1

nD~2J1Ui1in~1"~1"1"ft'El1J1l1U 1"":~1L n"n11"~1"1"ft'El1JL¥i EI~'U~1 ft'1L~t.!'1iElLfi,;),;)1~~~ LftU

~1ULL~:m1J~~'1fEl1JWi'El2J,f~Lm4E1U'U:2J1~1"n11"iJEI~n" n11"~1"1';)ft'El1Jn1"fii.Y1"1~2Jn';):li1n• 1

n11"Huft'1" (Investigation)

7.6 n11"i~ :~~ U1U~1"~1"1"ft'El1J1l1U1" ":LiI'UL~EI~~Lfi£j1'1iEI~n1J

7.6.1 nDU~1"1~u,.r1'U n11"i~:~~u1U~1"~1"1"ft'El1J1l1ul'U;f"l'UEI~fl
••• t • I

n1"i'U LiI"i~ti']1LiI 'Umh~U~1'Un1"::1J1Un11"1J~11"~1'U1"1"::1J1J1~1i 1~U,,::~EI~fh~"~ dju

anHclanH1"L~Un11 nDU~1" (Charter) 1~U,.r1'unDu~1"tIEI~~U1U~1"~11'11ft'El1J1l1U1",,::ij

ft'11":i1ity 4 U1":n11"fiEl

1) 1~tlU1"::ft'~fl1

2) t1tl1J,j1Utltl~~1'U~n"ft'tl1J1l1UL"
.

•••• 4AIo 0 ••• 4
3) f1112J1"1J~~'1ftl1JU~::EI1"1"~"1Y1

4) f1112JLiI'UBft'1":tttl~~~1"1"ft'tl1J1l1U1u•
7. 6.2 1f11"~ft'i'1~t1EI~~\i 1 U~1"~1"1" ft'El1J1l1U1" (Organization

Structure of Internal Audit Unit) l"Y11~UDUi~u1u~1'U~1"1"ft'tl1J1l1rJl'UEI1,,;f'Un1J~1J~11"

1"::i1Jft'~ 3 1"UU1J1J'~url f1nL:nTI2Jn1lli~11" (Board of directors) U1":li1'UEI~fln1"••
(Chief Executive Officer: CEO) LL~:f1nL:n1"1"2Jm1"~1"1"ft'tl1J (Audit committee)

m1"iflfh LL~Ullii n11"i f1n11"LLti~H1U~1Utltl~~U1rJ~1"f11"1"ft'tl1J1l1rJ1u~nrJ2Jlin" 1~rJ,.r1'U•
ii 3 1"UU1J1Jfi tl•

1) iflfl12JU1"::LllYltltl~m1"f11"1"ft'tl1J111rJ1u~i1El11LilUft'11":i1ity

2) iflfl12J~U ~tii'1J~f1,ftl1J1Um1f111"ft'E11Jll1rJ1U

3) ifI f112Jn11"UDUin1~ 1E1n"n1"1"2J~i.fi~tl!

7.6.3 m1"1J1~11~U1rJ~1Ufl1"1"ft'El1Jll1U1Ufl12J2J1f11";i1'Un11"f11"1"ft'E11J...
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1l1[Jl"'tJtl.:lLffi1U~~11';)ft'tl1J1l1[J1~ (The Institute of Internal Auditors: IIA) '~n1~~~

1I1~1;j1~Lfi[J1n1Jn111i~1~li1[J.:I1~~11';)ft'tl1J1l1[J 1~ 1~L1tl.:l~1.:1') i.:l;i...

1) 1~fltl1::ft'.:I~ rj1~1';)~ll'1~,
2) n1111.:1U~~

3) ~l[J1J1£IU£l::i~~ tl~n1nJ~Ui.:l1U

4) n111J~11U£l::Yr~~11J~£l1n1,
•.. -

5) ~~11';)ft'tl1Jtlft'1::,;)1n1l1[JUtln"
6) n11~11J~1I~UIJl1~, ,

7.7 n1111.:1u~un11~11';)ft'tl1J1l1[J1~(Internal Audit Plan)

~11i~lift'tl~~atl.:ln1Jrj1~1';)~ll'1~'tJtl.:ltl.:l~n1u£l::u~~.:I1~~11';)ft'tl1J~11

1..1 •.. 1..1 "' ••..• 1ItI..t1::ntl1J~1[J 1::L~~~.:I~tl~ U

1) n11n1~~~Lih~1I1[Ju£l::na~l1fn1nJ~Uii.:l1~~11';)ft'tl1J1l1[J 1U

2) n11i ~ih u~~n11~11,;)1::£I::£111ua::LL~~t11::')1tJ

3) ~1n.:lL1a1t1~Uii.:l1~

4) LL~~n1a.:l~~LLa::.:I1Jtl1::1I1Ul.

5) n';)n1111n11~11,;)ft'tl1Jua::1t1U1J1Jn[J.:I1~"
~11n1~~~1.:1,;)1n11~11';)ft'tl1J (Audit Cycle)

1::£I::L1a1~11nn';)nnllWlflnl'tJ tl.:ltl.:l~n1~tl.:l'ifun11~11,;) ft'tl1Jtl rl1.:1ll'tl£I, v

tl tlnu 1J1Jua::n1~ ~~1t1U1J1Jn[J.:I1~n11~11,;)ft'tl1J~L"Ji11,;)~1[In::rl~i'~"
7.8 n11~11J~1I~UIJl1~.:I1~~11,;)ft'tl1J111£It'U, ,

., .,
1 ~i'.:I 1111rl.:ln11

- •..

7.8.1 n11~11J~1I~Ua (Supervision) ,;)::L'illi.:lu~,y~~tl~n1111.:1U~U, "
n11~11,;)ft'tl1J n1nJ ~Ui.:l1~~11,;) ft'tl1Ju~a::.:I1~tl rl1.:1~tlLittl.:l't1';)~i1.:1mnh L~tln [J.:I1~~£l

n11~11,;)ft'tl1JUa::n11il~~111~a m1mr1J~ ~1i n11~11,;)ft'tl1J~1Lii.~m1tl rl1.:1ijtl1::il1i1l1~,
7.8.2 n11ft'tl1J111u,;)1n~li1[J.:I1'U1l1[J1~tl.:l~n1 (Internal Review)

LiJ~n11~11J~1I~UIJl1~'tJtl.:l.:l1~~11';)ft'tl1J1~£11111 ,;)1n1'1lb[J.:I1~1l1£I1~n~Ltl.:l.g.:l~11n1::ih, ,
LiJ'U1::£1:: ') LyjtlliLn~~11112T~l1Ii1 ~UIJl1~'tJtl.:l.:l1U~11';)ft'tl1J1l1[J1u'~~a~111111~1!1~

n111.h::ntl1J11f1i~n11~11,;)ft'tl1J111£I1~ ij m1t1~1J"i~11,;)ft'tl1Jtl rl1.:1ijtl1::il1i1l1~

n11ft'tl1J111U,;)1n1'1lb[J-31M1[J1'Utl-3~n1tl1';)ihl~~£l1 mtlU1J1J fitl
'11.........

1) m1~11,;)~111mn~tl-3 ~1I1[Jm n1WI11';)ft'tl1J~11~Jfln~tl.:l"lJtl-3
'11 "

-ntllla Lyj tlliu ul1li1 "Jitlllai-3mh1ijLL ~tl-3~1I1ua::ft'11111fll,rLiJ'U~an;j1'Um1~11';)ft'tl1Jl~'11 '11 •••

2) n11ft'tl1J111U1~[J~t1fiUii.:l1ul 'U~u1[J-31U~11';)ft'tl1J1l1[J1~
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3) n1'11.h:Lihu~an1'11..l~U~,'I1lL~1n~U~l1T;)

~an1'1fn)UYl1lL~1m'l\b tJ,'I1\U11tJllLa,'lfin'1 ~:LillLi a2Ja~LillL
'11

1..l'1:1tJ"lf,rtt1~i'un1'1fl1Ufl2JfltuJl1~1I a,'l,'l1lLLillLarl1,'1~ua:ft12J1'1fl1iLmtJ1JLti tJunu ~an1'11 1

~aU~1lL~1n~U1tJ,'I1\U11tJlLan'ii1tJ

7.8.3 n1'1~aU~1lL~1n~U1tJ,'I1\U11tJlLana,'lfin'1 (External Review)

n1'1~aU~1lLfl1'1n'1:fh arl1,'11t'atJ~n ~ 3 11ua:L~mm~ ~n1'1~aU~1lL~:i a,'ln1n tJ,'I1lLn1'11

«au~1lLLillL ~1,'1n1'1LL«~,'Ifl112JLV;lL11 ~ U1tJ,'I1lL~'11~«aU1l1tJllL'il..l~~,'I1lLLillL '1..l~12J

2J1~'1~1lLn1'11..l'1:nau1"lf1i~n1'1~'11~«au1l1tJ1lL~1a'~ '112J~,'IL~aiaulL:U1L~an17UnLlI...

1..li'ul..l'1,'1lii1tJ1

7.9. n'1:U1lLn1'1Ua:L~flilfln1'1~71~ «aU1l1tJllL

n'1:U1lLn17~71~ ~aU1l1tJllL LillLn17LL~~,'I,flLilalLn17~1LillL,'I1lL~~:

ia,'l1..l~~llLn17il71~~aU1l1 tJllL :a,'lii,flL~alL~ia,'l~1LillLn17i,'l;i

7.9.1 n1'111,'1LL~lL,'I1lL~71~~au(Audit Planning) 1..l7:1tJ"lfUlIa,'ln17

11,'1U~U,'I1U~71~~au

- n11"'~nullaULlI~ tfhJ1nl.,'I1U LLa:,]1u1lL~i'~t.I1n7~ia,'l

1,n lL~ li.1tJ,'I1lL~71~~au,f,'l 1uiJ~~iJuua: 1ualL1fl~1

- ,t1 tJ1"'~nn~n7'12J1I a,'l~u 1 tJ,'I1lL'ii'un17~71~~aua rl1,'11

fl7Ut11lLua:~12J LhiUfl112J R1~tlJ :a,'l~:n11'" n171i~i'~tJ1n71la,'l~U1tJ,'I1lL~71~~au Ln~..

1..l7:in~1l1~ua:1..l7:in~~a~,'I«~
'11 1

Lilutan1~1"'~1tJu~17iiff1lLi12Jt~tJn1711afl112JLV;lL"lfau1lL

n17 11,'1U~lL cn,'l~:Li,'lLff12J1"','I1lL~'11~~aUil7,'1nUfl112Ji a,'ln1711a,'l~1tJU~17

- LillLLfl~a,'lijafl1uf'l2Jn1lli~m,'l1lLlIa,'l~u1tJ,'I1lL~71~~au n1

1'" iin17~1 LnlL,'I1ULiJuL1J~12JU~lLua:iln2J1il7~1lLn17il71~ «au...
~ A ~

- ~il71~~aU1l1tJlLanft12J17fl~nUfl,'lU~lL,'I1lLlIa,'l~il71~~aU
'11 '11

1l1tJ1uauLilun171..l7:ft1U,'l1lLnlLua:a~fl112J41iaulla,'ln17il71~~au

n1711,'1U~lL,'I1lLil71~~aU~,'Ift12J17flUU,'lilLilalL1un17~1Lilu

1) n17LilitJ2Jn17il71~~auua::n17n1~lLil1ilfl1..l7::«,'Ifi1

2)

3)

4)
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5) n17i~n1U~1n17~71~ffaU

7.9.2 n171J~~~1~~71~ffaU1l1f1~111 (Field Work) ~1I1un~

n7::U1~n171J~u'i~1~~71~ffau ffaUYl1~LLa:71U7111~infl~L~a1J7:Lij~~anlm~m

~l~"1Ia~~U1u~l~~h~ ') v·4i·alltf~L~a,jalla~lti~lnn17~71~ffauua::L~au ~9iaflUl.::
•••

erU~17L~a1J7::naun17i~hl~
•••

1~n171J~m~1~~71~ffaU1l1f1~111a1~1J7::naui1U~1~3 ch~ ~a
...

1) n17L~7UlIm7~71~ffau

2) m71J~~~1~~71~ffau

3) mm7::1flliJ~~1~~71~ffauLLa::n17ff71J~a, ,
7.9.3 n17i~nlnu·:n~~am7~"'1~ffau (Report) ~::Li1~nl.,.fflli~a,

~li~lnnl"'~"'1~ «aufflliiJaunvfia~tf~~lI~~wuwi'all,jaL~a u~ua:ib L~a erU~17L~ a, ...

&~nl.,.unt"1l1Ji'u1J7~9ial1J,

1) ~1~,rl~U1U~1~~n~«aU1l1Ul~f117ih~~~1im7ua:

L1al~L~1I1::ffll wi'alltf~i~nl~u1J7::1I1nLliL~ u~wa L~a lin17ii~~111~anllimh~ii1J7:

il1i1l1W

2) nl"'lh~~~L1al~~::1,n~n17ii~~111~a f11~11mlu

~U1U~l~~i'U~"'1~~~aer~Lfiu1,ja~L~afl1111i111iiaua::til~1 Ufl1111«::~1n1~m7ii~~111~a
•••

3) ia~l1iiich~Lfiu1,ja~1~nl.,-nU~1~~an17~"'1~«au,r~ ')

4) f11.,.iinl.,.ii~~111f11111~u~,rl1~nlmiU1J.,.~unt"1l~~Ba~, ,
ua::,jaunwia~~ln~U1U~1~LiI~.,.::u::')

5) er~"'1~ffaU1l1U1~f117L,jll1Jiich~ i1111lUeru~l.,..,.:iu«~
•••••••••

1~nl.,.lifhu~::1111inl.,.unt"1liJtlJ~1 ~~Ba~ua:1iaunwia~~h~ ') ua::nl~~~1I1~.,.nl'"'" ,
ila~n~f11111~~wal~ ua::,jaunwia~~~::Ln~~~l~a~lf1~

6) f11.,.iinl.,.1J"'::Lij~~am"'~lLu~m'1'"1la~~huu~l~'iaer~
•••

LfiU1,ja~9iam7i~nTi1~iim.,.unt"1l1Ji'u1J"'-iI,jaunwia~9il~') ~f1U1.::er~"'1~«aU1l1U1~lffi i, ...

filLm::ll1l-i

n"'::UTI,ml"'~"'1~«aU1l1U1Uffl111.,.rJLL«~-iI"'lua::Lau~nl"'~l LUU-illULLa::f11111

L~alltu~hr i-ilu~~llij 5 l~~,rln~l1J
•••
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•
- n171h:"JfllLiI~-31'U~n~«ElU~

- n17t.h::LDufI'l111Liu-3UiiI::n1'1f1'lUfllI1l1U1U~

- n1'1i~ii1U~U~1U~'1'l~«ElUl'U'11UiiI::Lau~

n1~unui~1"R~~~aDUn1Aa"1~)~

1

••
- n1'1L~'1UlIm'1~'1'l~«ElU1l1f1«U111

- n1nJDUi~1U~'1'l~«ElU

- n1'1U'1::~1Ii1~~1'U~7'l~«ElUUiiI::n1'1«'1U~ii1~ ~

- n1m~'11U~1U

- n1nUW~f1'l111Ll;'U~1n'vnbu1U~'1'l~

- n1'1i~ii1'11U~1UI _n17L«UElUiiI::L~uuwmU~1U

~m: ,Tuiffif Lu~lIiiu'1::nni. m~'1~1UYl1~m'1,)~m1Y11~m1L"3u7 Hurdte.s rlUm1

i~ii1~UU1::1I1Ul.1::UUlV11J. 2544 : 13
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7.1 0 1JYl1J1Yllla.:l~itTI~tnl1J1l1U1un1Jn11'Yl,17it1uth'lfln1~ .
fl1i1 "l1~~it" t~ur1'1Ltlua1~:1UJ1Ui1.:1 n11n1':fh~w;iaiilu ~.:I•

1~'VIaan a1.:1LvJaUft'1.:1'V11~atl1': tU1fl1'~iifl11L~it U1fa1J~1un ft'VI1l1Utf1'V171JitULa.:l'VI'ia~U;.I "

1111,.r.:ln11UitLijaULft'Uafl1111~~.:I uan~1n;ia1~1'111i1.:1m1'1iYl7.., uiull a.:la.:lfln1LtILUYl1.:1

~ it1'1~ ft'a1J1l1U1Uijfl111171J~~1fa1J1Un11it1'1~ft'a1Jua:t11:Liiufl1111.,

L~ U.:I..,all a.:l111it1'n11'n11'fl11Jflll1l1U1u~ii1'V1uittitU~1u1J~111uau~~: ila.:lnUm1Yl~~it••
rrit1'1~ ft'a1J1l1U1ui a.:lijfl111l'iua:ij fl111171J~ it1fa1J1Un11'~1'1~ft'tl1Jua:t11:Liiufl1111.. ~

L~ U.:I..,a1la.:l1l1it1'm1fl11Jfl1l1U~ii1'V1Uittit U~1U1J~11 it aait~U~ a.:lij1~11'nLqJ1nL1Un1n1J

f~11it L11ua:u~u[hi1.:1irunnnLLfl mUlu 'VI'iai mj.:l;f~n11Yl~~~ a1~Ln~;fu t~ Ur1'1Ltl1JYl1J1Yl
~ w ., ••

1la.:l~it11~ft'a1J1l1u1u~am1Yl~~~ ij~.:I;i•••

1) ft'a1JYl1U1':1J1Jn11fl11Jflll1l1U1U•
•• ,.j

2) ft'a1JYl1Un~n1111Ylit1'1~ft'a1J

3) ~it1'1~ft'a1J1l1U1Uft'11111miluff1u 'VI\1.:11la.:ltill.:l1Un11'il11~••

ft'a1JYl~~~n1111.:1U~Un11~TI~ ft'a1J1l1U1U~:~ a.:ln1:fh~1 Ufl11111a1Jfl a1Jua:fl nL::~1J~'VI11•••

iiia.:l1~fl1111ilfiiyn1Jm1it1'1~ft'a1J1l1 U1ui1 U

7.11 1JYl1J1YlLLa:'VI,r1~1la.:lilun.:l1Jtl1:1I1nL1 ui1\1.:'VIU1U.:I1Una1.:11un11

~'11~a'a1J1l1U1u

1JYl1J1Ylua:'VI,r1~1la.:lilun.:l1J 1.1'1:111nL ua:L i1'V1,r1~1 Lfln:~.:I1J

t1'1:1I1tu.1la.:lilun1Lfln:~~1.:1 'J 1uilun.:l1Jtl1':1I1tu. fia ~a.:lYl1JYl1U1Lfln:~t11:L~U

iJ1Y'VI1~1.:1'J ~nU.:I1uLllunU.:I1U~am1it1'1~ft'a1JYl1.:1m1'L~U n11~11~ft'a1Jmltl~Uiit111

n!j1:Lu U1J1n!j'VI111U n11'~11~ft'a1J~am1'it11~ft'a1J~1LitU.:I1U LvJa1~Ln~t11::lU1f,rft'.:Ift'~1u'lI •

•... 1.1 t •.. 1.1"- •.....rn11~ilft'11.:11J1:1I1tu. ilUfl11'ita.:l !]1Jitil.:lU

7.11.1 Yl1JYl1uu~un11~ilit111~a1la.:l'VIU1U.:I1Uit1'1~ft'a1J1l1u1u

7.11.2 ft'a1JYl1Ufl1111Liai1aLiLLa:fl1111f1n~a.:l1la.:liallaua:nU.:I1U~a'lI 'lI

7.11.3 11U.:I1\mam1it11';)ft'a1JYl1.:1m1L~U

7.11.4 11U.:I1U~am1it11,;)Lla1Jn11t1~1J~it111n!j1:LUU1JIn!j'VI1l1U
o oQ •••• 6' 0

7.11.5 11U.:I1Um1it11,;)Lla1J~1LUum1 fl11ita.:lYl1JYl1ULntu.'YIm'VIu~
A •••• 6"'~ A .¥

~a~a~ ua:~aa"'1i'YILn~1lU

7.11.6 iluntl'1:Liiu~aia.:ltl1::ft'1U.,')1Un1JflnL::n111.rn1'1it'11,;)Lla1J
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L~ tl1.iU7::l£J'1f,r~tlm711-3uH'U.m7~71~RtlU1.'U."rl1-3~tlLU

7.11.7 i1,rn'U.1£Jul£J'i tl17~~17mlU7::L~'U.iJw~11im'-3Ln~..

~1\1 'J 1.'U.71£J-31'U.Han17~71~RtlUL~ tl1.iU7::n tlU1.'U.m7ih~'U.~'U.1£JUl£J-3UU7::1I1m1.'U.LL~a::i1

7 .11.8 i1,rn~~'U.l'i tl17U7::R1'U.-31'U.nUtlm::n7711n17~71~RtlU

LLa::n711tJwin al-3 n 7::'Yl71-3n17tl a-3L~ tl~~'U.17::1J1J-31'U.i1 'U.~71~Rtl1Jlll £I1.'U.1.lfii..

• 1 •• A -:. A'lJ7::f011i111W£J-3'l1'U.

7.11.9 i1,rn1l1~7il'U.\lUU7::1I1m ,)lLiI'U.itl-3~~'U.17::1J1Jm7•
fil'U.1mi'U. f1'U.HaHa~ L~ mil'U.u7::l£J'1f,r~tl-31'U.il'U.n17~71~Rtl1Jlll£11.'U. 1.'U.n17~71~RtllJ•

tl1111L~1I1::RlI" tl-3i'U.'Yl'U.HaHa~•

7.12 n17~71~ Rtl1J~lnlll £J'U.tln1~£Ji1,rn-31'U.n17~71~L~'U.U~'U.~'U.

i1,rn-31'U.m7~71~L~'U.LL~'U.~'U.(R~\I.) LiI'U.tl-3~n7~71~Rtluam::LLa::

:"1 .J •.. ~..f "' ••.. -.1 •.. ,'" '"L11'U.n al-3 'lJ-3~~~-3"'U.~111"tlm~ 'U.~"8-3W7::n'1f1Jww ~lJ7::ntlU7i1fn1l'U.W11~1£I H~71~"., . ""., "

L~'U.U~'U.~'U.1~£Jiil~ 'U.~1m:itlm::n1"1"lIm7~71~ L~'U.U~'U.~'U.~':hn17~71~L~'U.LL~'U.~'U.LLa::
-.J

0 •.••••• A.
Rl 'U.n-31'U.n17~71~L-3'U.LLH'U.~'U.

7UUUlJn17~11~RtlU" tl-3Wl,rn-31'U.m1"~1"1~L~'U.LL~'U.~'U.LL£JnL~ 2
-.J

1) n17~71~Rtl1Jn17L~'U. (financial & compliance audit) U1::ntl1J

i1£Jm7~71~RtlUn17L~'U.-rY1LU n17~71~-31Jn17L~'U.n17~n~n17i~Ln1Jn £ILi n17~71~

2) n17~1"1~Rtl1JHa-31'U.(performance audit)

L~ tlU1::Lii'U.Han17~1 Lii.'U.-31'U.':h1Jna Ha~ll1 Lih~1I1 £Itl til-3iiU7:: innlllw•

U1"::~rJ~~;tlhi

1 ...•...1 ••~£J1I1~f1lJ1"::R-3tl•

U1"::innHa ua::

WlUn-31'U.m7~11~L~'U.LL~'U.~'U.LiLLti-3~lb £J-31'U.titl £1111£I1.'U.~111ami' m::

"tl\lmi 111117n~W"1~" tl-3~li1£J-31'U.'i'U~11~ U1::ntl1J~1£I n tl-3~1"1~Rtl1Jm71.i'Yli'wJiu•
••• A 0 •••••••••• 0 •••••••••.••

"tl-31"i ntl-3~71~Rtl1JWLf/lH R1'U.n~11~RtllJ~1'U.Lf/l1H;jn~ R1'U.n~11~Rtl1J~1'U.R\ltlll••
Ua::tl1111~'U.tl-3 i1", n ~1"1~Rtl1J'i';J1R1~n~ LLa::Wl",n~~'U.lnl1~11~ Rtl1J...

nl1"~11~ Rtl1Jlll £J1.'U. LiI'U.mnb £11.i~U~1J1l-31'U.1.'U.11"\IL1£J'U.':hW"l~

L~ tl til\1iiu1::innlllwua::U7::innHa ~"nl1~1"1~Rtl1Jlll£J 1.'U.,r'U.ii 6 U1::Lll'YlUa::1.'U.'Yln•

U1"::Lll'Yln iinl1"~11~ RtllJ~ U~n ~l"n'U. LUYll111YltlU1:: R"~" tl" nl1Yl11~ RtlUll1 £11.'U.tf"dm1•

Yl11~Rtl1Jll1£J1.'U.itl"iin11i~ii1UH'U.LLa::11"LLH'U.m1"~1"1~RtllJ n11U~Uilm1Yl11~ Rtl1J

m 1"71£J"l'U.Han17~71~ RtlULLa::m1~Yl~111Ham7Yl71~Rtl1J ~ li 1£I"1 'U.~':h~ ,t1~1 'U.m1
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~l'n~~El1J111£11\4'l1El.:nnbUTl'1fm1 Li un Ltntn.:l1J1.h::111tu.LL~::Ltl\tn.:l1\4~Tl~L~\4U~\4~\4

i.:lLfiinJ 1\4n11i~fi1.:11J1h::1I1tu.U1J1J1i.:lL,x\4~~.:I1\4 ~a n111~~~n11w ,

~lLU\4.:11\4 ( Performance Measures) t~un11n1~\4~~\41u,r1Jn111~LL~::1h::Lii\4~~

n11~lL U\4.:11\4~i~L~\4~1I1J1m~1I11mt1 hll'1f'i~1.:1U~::L ~1I1::~lIrl1JL1~11~urt1 Lu~\bu,.

,r1J1\4n111~~::iEl.:lfl1El1Jfl~lIff.:lm1l1tu. flnL1l1~ fh li~lU ihh::il1n111~u~::'Yl\4L1~1~, ,

n11i~fi1.:11Jlh::1I1tu.U1J1J1i.:lL,"\4~~.:I1\4 ~.:Ifh lii'~l.l1~2T\41~Li11, .
1. ~~~a~~Lfi~;f\4iifl1111L;1EllltU.:Irl1J~~a~1fu~::~~a~1f~El~flaa.:ln1J

Lih~ 111£1u~::\41U1J1£I'lla.:li'~1J1~..
2. ~~~a~~ia.:ln11iim1l1tu. Tlfl1 U~::fltu.111~L~1I1::~1I~a~fla El.:lrl\4,
3. m~11Lih~1I1 U~L~1I1::~1ILiI\4milh::tu'1f,r~ln ~~~a~"tM1 £11\4, ,.

"1"~itI1\uh::n1fl1'

~1I~ L'YIflll'ElU (2527: 56 - 59) L~l1m~111~~li1\4m1L~\4LL~::.:I1J

U1::111tu.'lIa.:lna.:lli1n111'Y1£11L'lI~~ i.:ln~1I~11'Y1U1aUfl~\4fl~\4'n11h~ ~1J11 'lI1~n11,
lh::~\4.:11\4 1::wi1.:1~\41£1.:11\4 L,r1~ ,x1~~U nUli'll1~fl1111i' 'lI1~1Jfl~ln1mu ~~'1fa1J,. :.J ,. , ,.

1~£I~1.:11.11111tu..:I1\4n1Jn1a.:lfl\4L1iLi i~ lfl\4n1J 1n-n11ui1~ U~::LEln~1'Y11.:1n11L~\4l1niin11

LU~U\4UU~.:Iari L~lIa,.

iUU'YIli m~f (2529: 115 - 119) L~m~1'Ylfl'U..~a.:l~1J~1111~11'Y1U1aU, , ,.

fl~\4fl1\4'Y111h~ ~ El~111~m1i~fi1.:11JU1::1I1tu. ~1Ji1 l1tlJ~11\4n11i~ii1.:11JU1::1I1tu.
w

'lIEl.:l1l~11'Y1U1aULiunn11'l11~Ufl~\41Jfl~ln~iifl1111i'fl1111~1I11n ~1J~11'l11~U1::~, ,. ,.

n11mU~::'lI1~fl1111i'fl1111L-n1h 1\4L~a.:lm.,.,r~ii1.:11JU1::1I1tu.Elri1.:1LWU.:I~El m1n1an,.

LL1J1JvJElfll~L1i nni El.:lLL~::am~ttu.::fl1'l1El.:l1JU1::1I1tu.'lIEl.:l1l~11'Y1U1a£ILiI\4L~ U.:In11111J1111,.

fl1'l1El:.:1.:11JU1::111tu.Lrh tf \4

m~1 i\4'Y1\4W\41f(2531 : 70 - 73) L~m~1'Ylfl\4::'JJa.:l~1J~111::i1JUD1J"i

n11'l1El.:!1I'V111'Y1£11aUfl1\4fl1\4rn111~ ~an1::1J1\4m1.:!1JU.,.::1I1tu. ~1Ji111'V\11'Y1Ul aU'lIl~

1Jfl~ln1~iifl1111i'fl1111L -nl1~1\4nl.,.i~ii1.:!1JU1::1I1tu. 1~ULU~1::1'Y1UlL'lI~1\4~1Mii111fl~::, ,. ,.

u"'::~1Jn1Jl1tlJ'V\1111n U1::na1Jn1Jii1:: r.J::L1~11\4m1i~iil.:!1JU"'::1I1 tu.aril wn1.:!L1~l~L1i
w ,.
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.•• ~ •• "1.1 1.1 ..l ~ , ., •.•• e" ••• 1.1 •.., •.••L\UJ1::LUJU~::lIL1~1mUmU ~tJ 7::1I1nL'Yl"'E1~~11~EJ~mnLsrl n17~~Lfn~1J 7::1I1nLEJ~1111

f11111EJ~bfnll L~ EJ~YiB ~1J1.I7::1I1nl~'" B:~hj'~~U~'Ulifil'U1Lft7H;rn~ u~::i~f1l1U~~"If1tl, .
LU'U\'l an~", E1:~~tJ1.I7::1I1nlLh'Ut \'l ni1l1~f11111i'f11111Li1h Lfi tJ1n1Ji BlIa t 'Un1711B~~

•••••••••••

~1J1.17::111nl ~tJ1.I7::1I1nl~'ifu'1i «E1~f1aE1~ntJfl1111~E1~n1"'U~::f11111~1LiJ'UlIB~\'llob EJ~1'U

'UBn~1nit~1 U\'lt.i~\'ltl'1~n17~1'Uua::f11111'ifl1111«1111.,.f1LuYi1::i1", B~~1J7\'l17 LiJ'UU~~'t.1
••••••

Wltl tlJ~\11t,.; \'lt.i1EJ~1'U'~1J~1J1.I7::1I1nl~1111~f11.17::«~fl~1EJ•. ,
1L~EJ'" ~1I1f1EJ (2533: 90) '~nH1Uty\'l1n1wijUll~1'U~1'Um7i~ii1

~1J1.1.,.::111nlll E1~tnrn~1'U1.Ia~ n"'::'Yl"'1~~nH1im7i~\'l1f1 Yi1J11 ch'Ut \'lqj1l1~f11111YiiBlI

~~t'Ui1'U~1J1.I"'::1I1nlUa::tJfI~1n.,. 1Jfla1n"'~~BU"'1~f11111ifl1111«11117f1U~::1J1~f11111, , .
YiiBlI t 'U~1'U7::1J1J-DBlIaua::fiii E1n171.1ij1J"i~1'U~ LiJ'UU';l';lU'U...... ,

L~1f1 ~~~~ (2534: 78 - 91) '~nH1na'nllB~i';j~LiJ'UB1.ILfnfl9iB, . ,
n171J1\'l17~1J1.I"'::1I1nlU~'Utl'U: ~n H1LuYi1n7fU.n111i7\'l1.,.~tJ1.I"'::1I1nlU~'U~'U'"E1~n711

1f~1.I7::'Yl1'U ~~«17::m.,.~nH1Yi1JUlll\'l1\'l~1EJ1.I7::m,- t 'Uch'U~ LfiEJ1-DB~ Yi1J11Ulll\'l1....
1.1 "" A ••• ., •• ., ~ • "" 0 ~I,-::n1'-\'l'U.~f1Bn1""'1~n1'-L ~'-EJlIfl1111Yi'-BlInB'Un1,-nB«n~~1W Lf1'-~n1'-~1~'.I lf~';I1LlJ'U.

';I::~E1~iifl1111YiiBlI~~'Yl1~~1'Um'-~nH1f11111LiJ'U.'1.1'~",E1~~1Wtfl'-~n17 f11111YiiElllt 'UL~B~

n1'-Wl71~ BE1nU1J1JU~::1J1~till~1'U~~::1J7\'l17tfl7~n17

';11n n1'-~n H1~1'U1iEJ~Lfi EJ1'1iB~Yi1J'i1 anHm:lI B~UtlJ\'l1~Wl~1ll~ Yi1J1111n 'U....
~1'Ut \'lw,~un n1""'1~UfI~'U1JfI~1n'- 1JfI~1n~ii1\'ltl'1~1I1f1f11111ifl1111«1111'-f1 m1l1nl

et "" ,.

1JfI~1n'-n1Jm1l1nl~1'U'1i'~i~th'Un'U ,-::tJ1J"'U-DBlI~u~'1ilifil'U1L~1~f11'- 1I1~n1'-, ....
1.I7::«1'U~1'U"'::\'l11~\'lt.i1EJ~1'U .,.::EJ::L1a1t 'Um.,.i~ii1~1J1.I7::1I1nUj'1iL~ EJ~YiEl t 'Un1.,.ii1

~~~1J1.I'-::1I1nlU~"'1~m,-ri1\'l 'Ufl1~f11.1,-::«~fl 'UtEJ1J1EJu~::Lih\'l1l1 EJ~,r~L';I'U,
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Wiiuihn1'-~m~t1fl1111vri' mJhm1'-1J~1'--31J1..h::1I1 tU.U1J1J~-3L,r 'U.~tH1'U.1Jfl-3~ ~

«rl1'U.~m~t1 i-3nil Lrntn-31'U.L1Jil~'U.~m'-~m~t1\h.tU.lan L1Jil 2 il111flnfl'U... ""tJfl-3~1J~1'-~ ~

••. T ••••••••... ..rua::fl'-~«fl'U. Lil UlIn'-fl1Jfl1111flil il-3'U.~~

•••• AI'"ft'lUlJ"rn,,,::

~1U ~ U-3~lt'1m 'U.h-3L7U'U.

1. ~1Jn,1'-~

2. fl'-~«fl'U.~~

i'lUtJ"ft1&1

fl1111vri'fl1l1 'U.n1wn,1'--31J1.h::1I1 tU.

~ U1J1J~-3L,r'U.~a-31'U.1Jfl-3«rl1'U.~nH1i-3nil

wntn-31'U.L1Jilff'U.~n1'-~nH1\;HtU.lan~

L1JiI 2 1'U. 7 ~1'U. l~url

1. n1'-11-3U~'U.-31JU1::1I1tU.

2. n1,-fi1'U.1tU.i'U.fl'U.~a~ail~•...•... 3 •......,
3. n1'-~il'-::1J1Jn1T;Jil'iffl ~il~1-3

4. n1'-1J~1m1-3m'-L~'U.Ua::fl11J

flll-31JU1::1I1tU.~
A. A •••• C'

5. n1'-1J~1'-«'U.fl'-~U

6. n1'-nU-31'U.fl1-3n1'-L~'U.Ua::~a

n1,-ii1L il'U.-31'U.

7. n1'-i1'-1~«fl1Jn1u1'U.




