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ABSTRACT 

The purposes of this study were to study conditions of administration by using 

foundational schools as bases. The people groups were school administrators, 

teachers, school committee. They were specially chosen from 3 schools. Which choose 

the master plan of lab school project and the king of reward prize school. The research 

instruments were interviews, landscape observation, and educational documents. Data 

were analyzed by content analysis. 

The results found that : 

Administration 3 levels were kindergarten , primary and secondary education. 

The Administrators finished master of education that have experience and vision, they 

studied school - based administration. 

Teachers of representative finished master of education and bachelor of 

education who were experience of committee administration. 

School board finished primary education to bachelor of education who were 

different age but interesting in education. 

Local organization support a budget for education. 

Administrational about academic , budget , personnel and general administration 

by decentraligation and participation consisted of teachers , parents , Community 

leader, old Students and local organization in school adminitrations and return power to 

people in school management but the reasons for not returning because the people 

were still low educated , they were unknown of academic , budget , personnel and 

general administration. They were not ready for educational management. Section the 



administrators issued self - administration school committee were only the consultants 

but using auditing adminitration. The purposes of auditing were make balance of internal 

and external auditing. 






