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The objectives of this research were to study of administration problems and the
guideline for the core school development in leadership change for the preparation of
decentralization in schools in Phitsanulok Education Service Area Zone 1. The procedure for this
research had two steps. The first step was the study of administration problems for the core schools
in leadership change for preparation of decentralization in schools in Phitsanuiok Education Service
Area Zone 1. The sample of this study consisted of 242 administrators and teachers who work in the
mentioned area. The second step was the study of guideline for the core school development in
leadership change for the preparation of decentralization in schools in Phitsanulok Education Service
Area Zone 1. The sample consisted of 10 Directors and Deputy Director, who work in the study area.

The findings of this research were as follows.

1. The administration problems for the core schools in leadership change for the
preparation of decentralization in schools in Phitsanulok Education Service Area Zone 1 in 4 facets
were in a moderate level.

2. The guidelines for the core school development in leadership change for the
preparation of decentralization in schools in Phitsanulok Education Service Area Zone 1 are:

2.1 For the quality of administrators in core school administration in terms of
being the leadership change, the procedures should be concretely informed, the administrators and
teachers should be the spear heads of the leading roles. The development guidelines should be truly
practical and the implementation should be continually assessed.

2.2 For the physical surroundings. The number of students should be appropriately
reduced and the equipment should be adequately provided. In terms of student enroliment plan,
public should be involved, budgets in classroom management should be adequately allocated and
knowledge provision corners should be provided.

2.3 For the process in terms of teacher quality, teachers should be allowed to join
in the training how to measure and evaluate the student performance and new technology training.
The research workshop and research incentive should be also provided and supervised.

2.4 For the productivity in terms of student quality, students should be screened
and they should be trained for being service mind people and they should be academically and

righteously taught.
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