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Abstract

The purposes of this study were (1) fo explore administrative problems of a cooperative
project between schools for the deaf and vocational institutes in providing education for cerificate
students who have hearing impairments, according to the Systermn.Model (2) to synthesize and
propose guidelines for the project administration. To explore-the administrative ‘problems, the total
amount of 189 schools principals and teachers were employed as a sample, using a 5-scale Likert-
type questionnaire. To find out guidelines for the project administration,. 6 'school principals and
teachers from outstanding schools were employed as a sample, using, an interview protocol. Means,
Standard deviations and Content analysis were employed for data analyses.

The findings of this study were as follows;

(1) As a whole, administrative problems of the project were found to be at moderate level.
In the area of Inputs, problems on numbers of interpreter, availability of instruction medias, and
supporting transportation between schools were found'to be critical. In the area of Process, problems
on communication, use of instruction media, and curriculum adaptation were found to be crucial. In
the area of Oulputs, problems on student results, student satisfaction, and cooperation between the
institutions were found to be unsatisfied.

(2} The propose guidelines for the project administration consist of (1) both schools for the
deaf and vocational institutes should have a clear vision and a practical roles and responsibilities on
how to. provide educationfor students attending the project, {2) staff from both parties should be
equipped with a capability of teaching, communicating and producing teaching medias as well

as an understanding on how to find and help the students reach their highest potential.
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