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Abstract

The aim of this research was to study the water management process of water users
cooperative from water pumping station of Electric Bandonpho Limited, Phichai District , Uttaradit
Province in four aspects: pianning, organizing, directing and controlling. The population was 13 key
informants from the board of the cooperative. The board was interviewed and content analysis was
used for conclusion.

The study concluded that the operation of water users had an actual organization system
and involved users’ participation as follows:

Planning: Cooperative water users had to plan ahead in terms of water drainage,
maintenance, and other activities. The activities related to water management including budget, time,
personnel and equipment were deployed continually. The other related activities such as folk rites
were held annually.

Organizing: The committee consisted of 13 people derived from the cooperative member
selection. They were divided into four groups including directing, public relations, pumping services,
and loan.

Directing: The activities of directing were communication and decision making. In the normal
case, when a problem occurred a form of communication usually was a bottom-up oné. In case of
unusual problems, at the beginning, the farmer who was a chief in a zone would make decision to
solve the problems. If it were & big problem, the chief would present it to the board.

Controlling: The board director monitored the performance and budget spending by using
equipment and solutions in water management from the beginning to the end process. The direction

board had formal and informal meetings with the members and wrote meeting reports,
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