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Abstract

The Characteristics of Administrative Excellence in the
Successful small Businesses, Lower Northern Part of Thailand.

The purposes of this research were to study the characteristics
of administrative excellence in the successful small businesses, the
relationship between the characteristics of administrative excellence
in small businesses and the characteristics of successful small
businesses owners as well as the Characteristics of the successful
small business owners in the lower northernpart of Thailand.

The samples of research consisted of 100 small businesses,
production business in particular, in 9 provinces namely, phitsanulok,
Sukhothai, Tak, Phichit, Kampaengphet, Phechaboon, Nakornsawan,
UthaiThanee and Chainart. Stratified simple random sampling techique
was used to collect data. The collected datas were analyzed by means
of statistical method.

The results of this research showed that the characteristic
Priorities of administrative excellence in the small businesses were
as follows : Hands - on and Value Driven, Close to the Custonmer,
Stimulus loose - tight Properties, A Bias for Action, Productivity
through People, Autonomy and Entrepreneurship, Stick to the Knitting,
Simple Form and Lean Staff as well. The characteristics of
administrative excellence in small businesses were related to the
small businesses successful in four areas namely, Hands - on and value
Driven, Close to the Customer, Stimulus Loose - tight Properties and

A Bias for Action respectively. The top five priorities of the small
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